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IIporoyog

H amokatdotoaon petd and Eva atdynua, N acBévela yevikdtepa, etvor pio
TOADTAELPT JAOTKOGTO 1OTPIKNG TOPEUPAOTG, TTOV GKOTO £XEL VO OAOKANPADGCEL LEGTL
amd TNV ORAON OITOKATAGTAGNG TNV ORAAOTEPT £vTalT TOL 0G0EVY| 6TV OKOYEVELN
K0l TO €VPUTEPO KOWMVIKO cuvoro. H amoxatdotaon amaitel Tnv aploviky Kot
Gp1oTO. GLVTOVIGUEVT CLVEPYOGTO WTPOV (KVPIMG PLGLATP®V), YVYOAOYWV,
pvowkofBepamevtmv, pyobepanevtdv Kot Aoyobepomevtdv, 6TOL ival avoykaio,

KOWOVIK®V AEITOVPYDOV KOl GAA®V EWDIKOTIT®V OV omtapTilovy pio opdda.

dvod vdpyovy Kot 0pIopéEVa KEVTPO To 0TTOT0 EEEOIKEVOVTAL GTIV ATOKATACTOON
HETA TO 1TPIKO GTAS0, OTMG EIVaL 1] EPYOCLOKT] KO AEITOVPYIKY] GE ATOLLOL [LE VOTTIKY|
VOTEPN O, OTMG Ko KEVTPOL TOL OTTOT0L AGYOAOVVTOL LOVO LE TNV 10TPIKN

OTOKOTAGTOO.

H é\denym dac@diong moldtntag 6T TASOYN Qi QUTAV 08V EMTPENEL TV GLYKEVTIPOOT)
GTOLYEIOV Y10, TNV OMOTEAEGLLOTIKOTITO, KOL TNV OTOOOTIKOTNTA TOVG, LLE OMOTEAEGLLOL TV
KOTOGTOTOANGT) OLKOVOLUKADV Kot avOpomiveov Tépmv Kot TOALEG POPEG TNV VIOAELTOVPYiL

TOVG,.

H mapovca 618axtopikn dwzpifiy acyorndnke pe to Bépa avtd, OTmS Kot e TNV avamTtuén
evog epyaieiov S106QAAIONG NG TOWOTNTOG GTNY OMOKATAGTACY], GOUPOVOL LUE TIG EAANVIKES

OTTOUTIOEL KOl OE0OUEVAL.



Evyoaprotieg
Evyoapiomiow Bepud tov emPrémovia kabnynt, kopo Atovry Xpnoto, Yo to 6o
pov épabe péca omd VTN TV TOAVETY] GLVEPYACIO HOG Kol EWOIKE G OTL APOPA GE

avBpomva Oépata, To omoio Kavevog £100V¢ LEAETN dev pmopel va dSddaset.

No evyapioton Oepud tovg cvvemPrémovteg kadnyntéc, kvplovg Xarlnmaviov
AlEEavopo kot Xydvilo Mdpko, Yoo TNV OLGLOGTIKY] GUVEIGPOPA TOVG, OAAL KO TO
VIOAOITOL TECOEPO HEAN TNG EMTAUEAOVS EMTPOTMNG, ONMG, EMIONG, KOt OAOVS OGOl

GUVEIGEPEPAV GE 0T, EiTE givan Atopa €lTe OpyavIGHOL.

[Switepeg evyopiotiec a&ilovv otov kvpo Avtovrn KovcoOdn, ocuvvepydtn g
KAMVIKNG KOWMOVIKNG KOl OIKOYEVEWKNG 10TPIKNAG TOV TUNUOTOS 1OTPIKNG TOL
navemotniov Kpng, tov omoiov 1 cupfoin Nrav eEapeTiKn Kot TOADTAELPT) CTNV
0AOKAN PO TNG O10TPIPNG OAAG Kol 6TV AyYAIKY| EMUELELD OVTNG, OTTMG £TiONG KO
otov kVuplo Niko KovcoOAn mov avérafe ™ @rloroyikn empérelor Tov EAANviKoy

TUANATOG TNG.

Evyapioto eniong, v xupia Avia MopKakn yio T GOULUETOYN TS 6TO Tp®TOo GpOpo
™G JwTpPng, Om®G Kot OAOVE TOVG OPYOVIGHOVG KOU (POPELG oL dEYTNKAV V.

GUULLETEYOVV GE QLTI TNV £PELVOL.



Me 6An pov v aydrn otny moldmadn untépo Lov Ko aTHPIYU. LoD



Ewayoyn

2t debvn Prloypagia, onuepa, culnrovvrol wWiaitepa Ta BEpOTA TG OPYAVOONS
Kol Asrtovpyiag oAAG Kuplwg ™G 0EAOYNONG KOl MGTOMOINONG TOV KEVIPOV
amokatdotaons. X1o eEmtepiko, opyavicpot 6ntwg o CARF, o EQUASS, o ISO kot
JCAHO, éyovv avamtd&el onuovtikn dpactnplotnta Kot acyolovvTol Le To BEua g
a&loAOYNoNG KOl TIGTOTOINGNG VANPECUDY  OTOKATACTOONG OVOTNPOV TOV GTIC
TEPLOGOTEPES MEPIMTMGELS OPOVV UEC® €VOG GLOTHUOTOS OVTONEIOAOYNONG TV
TOPEYOUEVOV VINPECIOV OO TOVG 1010VG TOVG TTAPOYOLS 1| KOl TOVG YPNOTEC, UE
eMPAEMOVTEG TOVG APUOSIOVG eumElpoyvopoveS. v EALGda, n amovcio apyeiov,
KaTAAMN AoV ueBOd®V Kol pécmV agloAdynong kKol motomoinong, aAAd Kot o péypt
TOPA GYEOOCUOG TOV LANPESLOY LYEIOG Yoo TOVG avampovsg, dev Ponbovv otnv
GUEOT) €QPUPULOYN TETOW®V EPYOAEI®V KOl OEV EMTPEMOLY TNV avaykaio acloldynon
Kol motomoinon Kot, kKot eméktaom, T owoediion (Iewpyoaxkdikov, 2000) 1tng

{nrovpevng movTNTaC.

Ol emmtooelg amd TNV amovcio EVOG GLGTNUATOG AEI0AOYNONG Elval ONUAVTIKEG O10TL
eoutiog owtov dev vrdpyet pia otabepn kot petpriown (Delene and others, 2000)
aoroynon (Thompson and others, 1980) ¢ oamodotikOTNTOG KOU  TNG
OTOTEAEGLOTIKOTNTOS TOV VINPECIDOV ATOKATAGTACTG OVOTP®V, LLE OTOTELECLLL VO
pnv vapyel N KatdAANAn pnebodoroyia HEGH TNG AVATPOPOSOTNONG KOL TOV EAEYYOV
(Towtpa, 2002) mov omouteitar. Xe avtd cvvnyopel kol M amovsio avamTLENG
KATOAANA®V KOl AETTOVPYIKAV epYareimv aE10AOYNoNG, TIGTOTOINGONG Kot EPAPUOYNS

TOVG GTO EAMANVIKE OedOpEVaL.

Amd ta moapondve dweaivetor  avdykn pog dwtpiPrg mov Ba eetdoel Tov TpOTO
aEloAGYNONG KOl TOTOTOINGNG Ad TOVS AVAOTEP® OVOPEPOUEVOVS WOIMTIKOVG N U
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OPYOVICUOVG KO TNV €QPOPUOYT] OLTNG TNG YVAOONG O0T0 €AMVIKO TepiBaiiov Kot
dedopéva. Ammtepog oKomdg €ivol O EVIOMIGUOC TMOV N OMOJOTIKOV Kot
OMOTEAECUOTIKMOV AEITOVPYLOV TOVG GE 0,TL OPOPE GTN YDPO KOG KOl 1) HETEMELTA
TPOCOPLOYN TOLG HE TN avtiotoyyn avamtuén kot dnuovpyio evog €AANVIKOD
epyoreion a&lOAOYNONG Kol TGTOTOINONG TOV EAAMNVIKOV LANPECIDY KOl KEVIPWOV
OTOKOTACTOONG AVATNP®V, OAAL Kol 1] £PELVA Y10 TNV TAOTIKY EPAPLOYN OVTOV TOV
EPYOAEIOV GE QOUEG OMTOKOTAGTOONG KOl KOWVMOVIKNG PPOVTIONG Ko, ov eivar duvatov,
o€ €va MoN vrdpyov N VIO dNUoLPYio KEVIPO 1] VOCOKOUEID OmOKATAGTAONG CTNV

EXMGdo.

> n dwrpPn oxeddotnKe vo TEPIANPHoUV:

— O oYedIoHOC OGS GUGTNUATIKNG AVACKOTNONG TNG LIAPYOVGOS NAEKTPOVIKNG N
évronng Piproypagiog v Tov eviomoud dpbpwv kol epyoieimv, e GKOTO TV
avamtuEn evdg cuoTNHOTOG AEI0AOYNONG TOV OOUMV OTOKATACTACNG KOl TNV
OmoTiUNoN TG TOOTNTAG TOVG, OTMG EMIONG KAl TNV SLVATOTNTO EPUPUOYNS TNG
TO10TNTOG TV TPOTUOEVT®V EPYAAEIWV.

— H avéntuén/emhoyn evdg epyodeion, KatdAANA0 yio TO0 EAANVIKO TePIBAALOV.

— H epappoyn tov emieybévroc epyoreiov oe emAeypéves LOVAOES OTOKATACTOONG
omv EAAGSa kot a&lodldynon kot amotiunon g TposeePOLEVNS TOOTNTOG OTIS

TAPEXOUEVEG VIINPEGIES Kot TOV TPOTO AELTOVPYIOG TOVC.

Ta 0@éAn amd v exkmdvnon avtg ™G dTpPng Ba etvor ToAlamAd kot mokido OGOV
apopd ot Pektiwon g mowtrtog (Evans and others, 1996) ota kévtpa

OmTOKOTACTACTG.



O oyedloopdc kot M avdmtuén oMotV Kol OQEMU®V  EPYOAEi®V,
OVTOTOKPIVOUEVAOV GTO, EAANVIKG dedopéva, Ba fondncel oty tepattépm £pgvva Kot
avamTuén vémv peBOd®V Kot SOUMV KoL, I0MG, GTOV ETAVOCYESIAGUO TMV VINPECIDV

vyelag Kot TpOHVOL0G TOV OLPOPOVY GTOVG ALVATTPOVC.

Méow g Pertioong TG TOOTNTOG OTIS VANPEGIEG VYELNG TA OPEAT TOV TPOKVLITTOVV
elval TOAD ONUOVTIKA KOl 0@OPOVV GE OAOVG TOLG TOMELS: KPATOG, TEAATES
(ecmtepkovc, eEMTEPIKOVG) KOl TPOUNOEVTES TOV KEVIPOV OTOKATACTAONG, OTMG Kol

VOIGTALEVOLG 1) OLVNTIKOVS YPNOTES TV VINPEGUDY TOVG,.

Yvykekpyéva, avapévovtal opéAn (Kvpidmoviog kat dArot, 2000) ko tor omoio Ha

sivot:

1. T tov acBeviy: VYEIOVOUKE, WYVYOAOYIKE KOl OTKOVOUIKE OQPEAN.

2. T toug emayyeApatiec vyelag: otV OMOTEAEGUATIKOTITO TOV £PYOV TOVG, OTN
VOWIKTY KOTOYOP®ON KOl OGQPAAEL TOV £PYOVL TOVLG, OTO CERUCUHO KOl TNV
eumoToouvn Tov Ba amolappdvouvy amd Tovg acHEVEIC, TIC OIKOYEVELES TOVE KO
TNV Kowovia.

3. T to Ké€vipa amoKATAGTACNG: OWKOVOUIKE Kol Aettovpyikd o@éAn. Kaivtepn
dwyeilpon tov avBpornivov (Enpotopn, 2001) kot owOVOMK®OV TOPOV,
avayvVOPLoT Kot e1un.

4. Tw T0 00QOAMGTIKA TOUEIRL: VYEIOVOUIKA, OIKOVOUIKA KOl KOWVOVIKQ OQEAT).

5. T 10 KpATOC: OWOVOUIKE Kol VYEWOVOMKE O0QEAT, Pertimon ¢ edvag Tov
eomTePKd Kol OeBvmg. Néa epyodein Yo 10 oyedoopd, Tov €AEYX0, TNV
aloAdyNon KOl TNV TIGTONOINGT] TOV KEVIP®V KOl YEVIKOTEPO, TOV OOUMDV

amoKaTAGTAoTG avam)poV otnv EALGS«.
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Téhog, avTIKENEVIKOG GKOTOG OVTNG TNG UEAETNG HEC® TOL gPYOAEiov «ZVGTHUO
Awocpdiong [owwtrtog oy Anokatdotacn — Z.ALILA.» mov €ysl dnpovpynoet,
glval vo TpoGPEPEL TN YVAOOT Kal TN SuvatdTNTO Yo T PEATIOON TOV TOPEYOUEVOV
VINPECLOV GTO VAGAPYOVIA 1 UEALOVTIKE KEVTPO KOl OOUES OmMOKATAGTAONG, Kol Vol
EVTOTGEL TUYOV AOVVOAIES, TOV EMOEYOVTOL LIKPDV 1) CILOVTIKOV 0ALXYDV, DCTE, LE
™ Pondeia €WOIKOV KOl TOL GLYKEKPLEVOL €PYOAEIOL, VA KOTOGTOLV OUTEG Ol
oAayEG duVOTEG HE OTOYO TNV KOADTEPN Asrtovpyio KEVIPOV KOl OOUOV
OTOKOTAGTAONG, TNV €E01KOVOUNOT OIKOVOUK®V Kol avOponivov Tépmv g avutd, tnv
OmTOPLYY] GOKOTMV EVEPYEIDV, OMMOC KOl TNV 1KOVOTOINGN TOL €EVTNPETOVUEVOV -

AMTITY TOV VANPECLUDY QLTOV OTOTEAEGUATIKOTEPO KO OTOSOTIKOTEPQL.
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Mepiinyn

Ewayoyn

2V Topovoa S10aKTopIkn dTpiPn entyelpnnke va tpoceyyiotel To BEua g
e PEAoNG TS TOOTNTOG KO TNG TIOTOTOINGNG TV KEVIPOV OMOKATAGTAONG

avamnpov otnv EALGSa.

Ady® T0V OTL M| AVEHPEDT OESOUEVAOV NTAV TOAD OVGKOAN OKOLLOL KOl Y10 GTOTXELDON
OTOTICTIKA GTOLXEI0 OGOV APOpd GTOV APl TOV ATOUMY TPOG OMOKATAGTACT KoL
OTOV HEGO XPOVO VOO ALl KaTO TEPITTMOT OALA KOl GTNV OVGLOGTIKY OTOVGI0
CLOTNUATOV OULCPAMOTG TOLOTNTOS —EOIKA GTOV dNUOGI0 TOUEN-, 1] CLYKEKPUUEVN
dtpPn eotidotnKe TNV AvalTnon TOV LIUPYOVTIOV CLGTNUAT®V 6T0 EMTEPIKO
Kol 6T ONovpyia evog EAANVIKOD, BACIGHEVOD OE EKEIVO €E aLTOV TOL BempPnONKe
®G TO O KATAAANAO Kot avtomokpico oto EAANvika dedopéva, kabmg Kot otnv

TILOTIKT EPUPUOYT TOL GE GLYKEKPIUEVES LOVADES OTOKATACTOONG,.

Ta epevvntikd epoTHHATO TNG LEAETNG Elvar:

1. Z10 oW Kol TOL GUGTHLLOTO SIUCPAAIOTG TNG TOLOTNTOS GTNV OMOKATAGTOON
veloTavIol.

2. Z1 dvvaTdTNTOo EQUPUOYNG EVOS TETO0L GuoTHHaTOS otV EALGSa.

3. Z10 6Ye010GUA 1) TPOTOTOINGT KO GTNV TAOTIKT EQAPLOYT EVOG TETO0V

GULGTNLOTOG TPOGAPUOGHEVOV 0T EAANVIKE dedopéva.
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YKOTOg

2KOTAG TNG LEAETNG NTOV 1] ONovpYic EVOG TPOTLITOV GLGTHLLATOG OOGPAAIOTG
To10TNTOG OTIS LANPEGiES amokatdoTaong pe faon v Evporaikn eunepio ko n

eEétaom g duvaTOTNTAS EQPOPUOYTG EVOG EAANVIKOD GUGTNUATOS GE OVTEC.

X1oy)01

Baowog 61006 T g peAéng eivon 1 1o tHT®ON OVTIGTOLY®V TPOTAGEWV Y10l TV
TIOTOTOINOT TOV KEVIPOV AmoKATAGTAONG 6TV EALAdQ, TO YeEviKOTEPO
EMYEPNOOKO GYESOGUO TOV VINPECIDOV TOVS KOL TNV OTOTEAEGLATIKOTEPT S10TKNON

TOVG,

Ot empépovg 6TOYO01 TNG HEAETNG NTAV:

1. H ovompoatikn avalrjtnon ot 01e6vi Biroypapio evog eEgtdtkevuévon
OLOTNHOTOG AEI0AOYNONG KEVIPOV OTOKOTAGTOCT|C OVOTTPOV.

2. H e&éraon g duvatdTag EQaPUOYNG EVOG EAMNVIKOD £pyaleiov dlacPAAoNG
To10TNTOG 1 €VOC TO 0010 B umopovoe vo EPaPUOGTEL 6TO EAANVIKO TTEPBAALOV
HETA amd dtadKacio V1oBETNONG, LETAPPAONC, TOATIGUKNG TPOCAPLOYNG KO
eEedikevong.

3. H petagopd tov otnv EALGSa kot 1 dnpiovpyia evag véov Paciopévov ota
EAMMNMVIKA TPOTLTIOL KOl OVALYKEC.

4. H moTikn €QapLLOYN TOV OE EMAEYUEVES OOUES OMOKATAGTAONS 6TV EALGDQ.

5. H datdnmwon mpotdcemy Kot LETPOV TOL 1) EQAPLOYT TOVG Ba 001 YN GEL 6TV

napoy” PeEATIOUEVOV VINPESIOVY amoKatdotaong oty EALGSa.
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Mé£0Godor

A&y o cvotratiky PPAOYPaEIKY AvAGKOTNOT Y10 TV ETIA0YT TOV
KATOAANAOV GLUGTHLATOG SUGPAAIOTG TOOTNTOG OTIG VINPEGIEG AMOKATAGTOONG
(Anpooievon 1). Katdmv 10 svotnpa ovtd petapépinke pésa amnd 6vo
OAANA0S1A00Y 0 GTASIO OTO EAANVIKE TPOTLTTOL KOl AVAYKES KOl EQAPUOGTNKE GE
EMAEYUEVEG OO UEG AMOKOTAGTOCNC. £TO TPMTO GTAOW0 EAEYYOMNKE KATA TOGO M
EMMNVIKN LETAPPOOT TOL EMAEYUEVOL GUOTHLOTOG Ba NTaV KATAAANAN Yo TV
EAMGda kot Anednkav veoymn tuxdv mopatnpioES TMV COUUETEXOVTI®V GTO TS0
ovTO. ZT0 0e0TEPO GTAS0 avamtuyOnKe £va vEo epyareio pe S1kn Tov KAMpoko
BaBroldynong, TpocOPHOGHEVO GTO EAANVIKA OE00UEVQ, e TNV ETOVLUTN «X0oTNHO
Awopdiong [Todtrtog oty Anokotdotaon — . ALILA.», to onoio epapudcOnke
o€ eEMAEYUEVEG OOUES amoKatdoTaons (Anpooievon 2, £yet vmoPAn0el). Térog, pe
Baon ta moparave, STvTdONKaY TPOTACELS Yo T BEATimon TG KOTAGTOON S OTNV

EAMGda (Anpocievon 3, og xeipdypoeo).

Amoteléoporta

Ta aroteréopata £d€1&av OtL £va cHOTNUA SLUGPAAIOTG TOOTNTOG OTNV
OTOKATAGTAOT), SOUE®VA LE TN O1EBv BifAoypapia, sival duvatdv va epapuootel
kot otV EAAGOa og gupela kA ipaxa, dmmg kot 0Tt 1 avATTLEY TOV EPYAAEION [LOG
(Z.ALILA.) Baociopévov ot doun tov EQUASS ftav emtuyng, cOpeova pe to

OTOTEAEGLLOTO EPOPLOYNG TOV GE EMAEYLEVES OOUES.

H Aertovpywdnra ko xpron tov gpyareiov mov aloroyndnke Betikd amd OAeS

o000V TIG GUUUETEYOVGEG dOWES Kol apvnTikd and kapia. Eniong, 6Tt etvan dvvatdv
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va g@aprocbet Eva EAANVIKO GOGTNHO SIUGPAAOTC TNG TOOTNTOS TNV

arokatdotaomn otnv EALGSa o€ gupeia kApoka, yopig Kavéva onuavtikd tpdpinua.

Yopmepaopata

H dwotpifn awtr 061 ynce 6Tov eVIOTIGUO Kot EMAOYY VOGS KATAAANAOV £pyaAEiov
a&loAOYNONG TNG TOWOTNTOS TOV VINPECIOV OTOKATAGTOCONG Kol £EETOCE TN

SVVOTOTNTO EQPUPUOYNG TOV GE EMAEYUEVEG LOVADES.

Ot peydidleg amokAIoELS 6TV TOOTNTA TOV VANPECIOV UETAED TOPOUOIWV OOUDV
VTOJSEIKVOOLV TNV EAAEWYT TTAPOVGING d10TKNOMG OAKTG TOLOTNTOS GTOV TOUEN TNG
OTOKOTAGTAONG, O 0T010G TPOPUVMG Bempeiton VITOOEEGTEPOS KOl YWPIG TNV

TPOGOIOOUEVT] TPETOVLGO GTLOGTAL.

H epappoyn evog eAAnvikoh GGTHHATOS SIGOAAIOTC TNG EAAYLOTNG TOOTNTOG O
00eG dOUEG dEV VTTAPYEL, KpiveTal G eMPBEPANUEVT Yo TNV PEIDOON TOV KEVAOV OTN
Aertovpyio aAAG KoL TNV aVAOEIEN TNG OMTOTEAEGLATIKOTNTOG TMV OOUMV KO TOV
€PYOV OV TPEMEL VO, EMTEAOVV, E01KA € i TEPIOOO OIKOVOUIKNG KPiong Kot

VYNAOD avVTOY®VIGUOD.
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Summary

Introduction:

This doctoral dissertation attempted to approach the issue of quality assurance and

certification of rehabilitation centers in Greece.

Because of that, finding data was very difficult, even for elementary statistics
regarding the number of persons for compensation, the average hospitalization time or
the virtual absence of quality assurance systems — especially in public-sector. This
thesis focused on the pursuit of existing systems abroad and the creation of a Greek
one, based on the foreign one that was considered as the most appropriate and
responsive to the Greek data and the pilot implementation in specific rehabilitation

units.

The study was based on the research questions concerning:

1. How many assurance systems exist and what is their quality to rehabilitate,
2. The applicability of such a system in Greece,
3. The design or modification and pilot implementation of such a system adapted

to the Greek data.

Aims and objectives of this study:

The aim of the study was to suggest a standard quality assurance system in
rehabilitation services based on European experience and examine the feasibility of a

Greek system on them.
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The main objective of the study is to formulate motions for certification of
rehabilitation centers in Greece and the wider operational planning of services and

effective governance.

Specific objectives of the study were:

1. A systematic literature search in a specialized assessment system rehabilitation
centers.

2. The examination of the applicability of a Greek quality assurance tool which
could be applied to the Greek setting after the adoption process, translation,
cultural adaptation and specialization.

3. The transfer to Greece and the creation of a new system based on Greek
patterns and needs.

4. The pilot implementation in selected structures rehabilitation in Greece.

5. The proposals and measures whose implementation will lead to the provision
of improved rehabilitation services in Greece

Subjects and methods:

To achieve our goals through a systematic literature review, a specific methodology
was planned and performed so as to select the appropriate system of quality assurance
in rehabilitation services (Manuscript #1 published). Then the system moved through
two stages of research in Greek standards and needs and applied in selected structures
rehabilitation. During the first stage the appropriateness of the Greek translation of the
selected system for Greece was tested and any comments of participants of this stage
where taken into account. During the second stage, a new tool that had its own
grading scale adapted to the Greek data was developed, named "System Assurance

quality restoration - S.DI.P.A.", and it was implemented in selected rehabilitation
18



structures (Manuscript #2 submitted). Finally, based on the above, suggestions were

made to improve the situation in Greece (Manuscript #3 under submission).

Results:

Results showed that a system of quality assurance in rehabilitation, according to the literature
can be applied in Greece on a large scale. The development of our tool (S.DI.P.A.) based on
the structure of EQUASS was successful, according to the results of its application with

selected structures.

Specifically, in terms of functionality and usage of the tool developed, it was evaluated
positively by all participating structures. Also, it showed that it is indeed possible to apply a

quality assurance system restore in Greece on a large scale, without significant problems.

Discussion and conclusions:

This thesis has led to the identification and selection of a suitable tool for evaluating

the quality of rehabilitation services and examined its applicability on selected units.

The major differences between similar structures determine the presence or lack of
total quality management in the field of rehabilitation which have apparently been

considered inferior until recently and did not attract great attention.

In conclusion, the implementation of a Greek system ensuring at least the minimum
acceptable levels of quality to the relevant structures, is indisputably a great
imperative for reducing gaps in the operation and effectiveness of structures. Based
on that, further work needs to be performed to start producing efficiencies that are still

lacking especially in times of economic crisis and high competition.
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1. Ewayoyn, évvoieg, opispoi

1.1 O opiouog s avorypiog

Q¢ atopa pe e101KEG avAYKES 1 ATOUOL LLE avamnpies, OTmg cvuvnBileTot va
avVaQEPOVTAL T TEAELTAIN XPOVIA, KOl COUP®VO TAVTO LLE TOV OPIGUO TOV
Ymovpyeiov Yyeiog kot Kowwvikng AAMANAeyyong, Bempovviat: «OAa eketva ta
dropa wov epeavifovv coPapn avendpkela N peoveéio, mov opeileTon o€
COUATIKY], O1vonTIKN 1 Yokt PAEPN, n omoia amokAeiel tnv extéleon

dpaoctnprorag 1 Astrtovpyiog n omoia Oewpeitor Kavovikn yia Evav avOpmmoy.

O opopdg avtds, av Kot TEPTYPAPEL TOPACTATIKA TNV KATAGTACT| EVOS AVATNPOL
aTOHOV, deV TEPIAAUPAVEL Kot AL ATOLO TOL TO 1010 TO0 Ymovpyeio Oempel mwg
AVATNPOL KoL TOV, MG £ TO TAEIGTOV, EKTEAOVV OAEG TIG OPOCTNPOTNTEG 1)
Agrtovpyieg TOVE KAVOVIKA, 1| GYEGOV KOVOVIK(, OTMG £VAG OTOI0CONTOTE
avBpomoc. Xapaktnplotikd rtopadeiypato eivorl ot acBeVeIS e cakyapmon
PN, o1 aoHEVEIC [Le VEQPIKT| AVETAPKELX, O1 LETALOCGYEVIEVOL 0GOEVELS LE
VEPPIKN VOGO, TO ATOLOL LE LLEGOYEINKN KOl OPETOVOKVTTOPIKN ovouptio, KAT., To
omoia, av Kot £xovv coPapd TpoPAnUoTe VYEING, OEV EUTIMTOVY TANP®S CTOV

opopd mov divetat.

Eniong, otov cuykekpipévo optopd dev Aappdvetor vtoyn o Tapdyovtag e
TPOCOPIVNG 1 TEPIGTAGLOKNG avamnpiog omd pio acOévela 1 Eva atoynuo, oe Eva,

GTOLO OV KO AVTO LE T GEPA TOV YPNLEL ATOKATAGTACNG.
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1.2 Opiouoi oo management (dioiknong) voookoueion kot kKEVIPo

OTOKATATTOONS

«Nocokopelokod pavatluevt etvon 1 tpoonddeia GuvTtoviGHoD avOpoOTveVY Kot
VAMKOV TOPV, OOTE va emTeLYOel £va ApLoTO EMMEDO VYEIOVOUIKDY VINPECLDYV,
10 omoio €lvar ot 61G0eon TV asbevodv mov ypnlovy voonieiag, £Tol OOTE TO

’ ’ 7 I3 ’ 1
VOGOKOLEIO VOl ETLTVYYAVEL TOV GKOTO TNG VTAPENS TOLY .
Me Bdon avtd tov opioud Ba pmopovoe avtictoyo vo emmbet OTL

«Mébvatlpevt evog KEVIPOL OmOKOTAGTOON S Eivat 1) TPpooTdOELD GLVTOVIGHOD
avOpOTIVOV Kol VMK®OV 0PV, OCTE Va emtevydel éva apioto eninedo
VANPECIDV AMOKATAGTACTG, EXAVEKTOIOELONG KOl KOWVMOVIKNG EVOMUATMONG, TO
omoio tvar ot duabeon, Oyl LOVO aLT®V oL YPNLOVV ATOKATAGTACTG KoL
voonieiag, aAAd Ko Ocwv £govv O amokatacTadEl, £T61 MOTE TO KEVIPO VL

EMTLYYAVEL TOV GKOTO TNG VITAPENG toun.!

Me Atya Aoyl 0 oKomdg VIaPENG EVOG KEVIPOL AOKATACTOONG OEV Elval
TAVTOOTLOG LE OVTOV TOV YEVIKOD VOGOKOUEIOV, TPOGOUO14L0VTAG TEPICTOTEPO
HE QVTOV EVOG 0YKOAOYIKOD KEVTIPOU 1) VOGOKOUEIOV, OGOV QPOpPd 5T GLYVOTNTO
KOL TV OVAYKN EMOKEYEDV TOV KOMOKATACTOOEVTO» ¥PNOTN Kot O)L amapaitnTo

GTNV TOPOYT] VINPECIDV.

1.3 Aiaopdlion kai Peltioon the mo10THTOS

«[Towvmta eivan ) peytotomoinon g wavomoinong tov acevr| Aapupdvovtog
VIOYM O KEPOT Ko TIG {Nnuéc mov vrdpyovv o€ pia dradtkacio TepiBaAyng»
ocougwva pe tov Avedis Donabedian, mov kabopioe avtd Tov d1EBvdG amodeKTo
(), 1856

opopo and to 198
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"o ¢ vnpeoiec vyeiag o Richard E. Thompson oto Bifiio tov ‘Next Steps in
Implementing Quality Appraisal/action Plans in Hospitals’ 6pice v modtnto og
«TO PEYIOTO EMOIOKOUEVO ATOTEALECLA Y10 TOV AGOEVT], TOL EUTAEKEL TNV
evasOnromoinon tov yTpoH G6TIG avVAYKES TOL 0.60eVT|, TO KOGTOG KoL TNV

OO TEAEGLOTIKOTITON.

O avotépo avapepouevog oplopdg tov Donabedian A., o onoiog Oswpeitat o
TATEPAG TNG SGPAAION G TO1OTNTAS 6TO Y®PO TS Yyelog, Bewpeitan otatikdg,
yti TG Kot 6To YOpo TS Propnyaviag, £T61 TAEOV KOl GTO YMPO NG LYEiNG Ot

TPOGTAOEIEC GTPEPOVTOL TTPOG TN cvveyN PeATimon TG TO1OTNTAS.

H d1acpdion kot ) Bertioon g motdttog, Opme, dev gival KATL T0 000
yivetal pévo tov, aALd TPOKVTTEL HéGa omd OladtKkacieg mov opilovtal amd
ocvotnuata dlc@diiong modtntag onwg 1o 1SO, CARF, EQUASS ka1 dALa, Tov
B£TouV TIG TPOSYPAPES LEG® TNG EQPAPLOYNG TOVG. Duokd, dAa PBacilovial Tov
KOKAO drac@diione moldtntog Kat ™ Pactkn apyr tov kbkiov PDCA (Plan—-Do—

Check—Act or Plan-Do—Check—Adjust) (oxfua 1)*.

e Plan, 8étovue otoY0VG, TPOoPAémovpe, oyedialovpe T GLAAOYN

octoyeimv.

e Do, ghéyyovpe Ta oYXEOQ LOGC, TEKUNPLOVOLLLE TO TPOPANLOTA,

EMOVAEIOAOYOVLE KO AVOOEDPOVLLE.

e Check, ohoxAnpdvovpe v ovdioon tov dedopévay,

emovetetdlovpe Ta 6ca £xovpe padet, amoeacifovpe 0pAcELS.
o Act, epapuolovpe, aloroyodpe, amopacifovpe To vEo KOKAO.
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Sxfua 17

Aéxa epwtoelg mov Ba pmopovcay va tefohv TEPIANTTIKAE GTOVG
EVOLPEPOLEVOVS OGOV APOPE GTNV TOLOTNTO TV TOPEXOLUEVOV VI PECLOV

elvan ot e€ne:
1. TTowx givon ) epyacio/mapoyn vanpeciog cog;

o Tloteg dradkaoieg ¥pnoILOTOIE;
e Tlow &tvor To mpoidv g;

2. TTowot givan ot eEmTepkol kot ecmTEPIKOL GOG TEAATEG;
3. [Totot etvan o1 e€mTepikol Kot ecwTEPIKOl GG TPOUNOEVTEG;

4. ITow givor o YOPpAKTNPLOTIKE TOL TPOIOVTOG 1] TNG VAN PEGIOS TOL

TOPAYETE;

5. A®CTE PePIKA TOPAOELYLOTO YOPUKTIPLOTIKAOV TOIOTNTOS, TOV

avapEPOVTOL:
0. 6TO TPO1OV / VINPEGio TOL TAPAYETE

B. oTOV TpOTO OV TO TAPAYETE
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6. Tikdvel Vv gpyacio 6og TOADTAOKN;

*  AVOTOTEAEGLOTIKOTNTO

e Evoliayég kaOnkoviov

o Kobvoteproeic / BAdPec

e Emavainym g id1ag epyaciog Aoym Aabov

7. Ti pmopel vor LELOGEL ALTIV TNV TOAVTAOKOTNTAL,

8. [log pmopeite vo LETPTOETE Kol VO EVIOTICETE TIG AMOKAICELS amd T

oWOoTN;

9. T eidovg mpoPAnpoata vopilete mmg Oa avakalvyete 6TL TOive Yo T OTL

N epyacia cog dev etvar Toc0 kaAn 660 Ba pmopovoe va givat;

10. IMwg vopilete 0TL propovv va, emthvBovv avtd To Tpo Ao,

1.4 Benchmarking — ovyxprrixs alioAdynon

H ovykprrikny a&oddynon 1 benchmarking eivou n d1adikacio ohykpiong tov
EMYEIPNOKOV SLOOKAGIDV EVOG OPYOVIGHOV 1 SOUNG, OTMG 0N O1KN LOG
TEPIMTOOT KOt TNG LETPNONG TOV ATOSOGEMV SUPOP®V TOLEWDV, DOTE, LEGO
oo TN LEAETT KO TO ATOTEAEGLLATO OLTYG, VO KATAGTEL SLVATOV VoL
v1o0etnBoHV BEATIOTES TPOUKTIKES OO AALEG OOUES, Ol OTOLES £XOVV TIC

KOADTEPEG EMOOGELG.

Zuvnbmg avtd Tov peTprEtTor tvon 1 To1dTNTO, 0 YPOVOG KOl TO KOGTOG,
UTOpOvV, OPMC, va, LeTpnBovv kot dAdot topeic. Katd ) dwadikacio g
OLYKPITIKNG aE0AOYNoNG-Otayeiplong evtomilovtat 01 KOADTEPES OOUEC T
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0pYoVIoHol 6ToV KAGOO TOVG, 1| 6€ GALO KAGOO OTTOL VTLAPYOVY TUPOUOLES
Jld1KaGIES, Kol GUYKPIVOVTOL T ATOTEAECUATO KOl 01 d10d1Kacieg 1) 6TOYO1
oL HEAETHONKOV, OGOV APOPE GTO ATOTEAECLATO Kot TIG O1001KaGieg Tov. Mg
avTOV TOV TPOTO UIopel va Yivel yvawotd mOco Kadd Aettovpyohv 01 GTOYOL Kol

o1 d1ad1Kacieg Kot vor Yivel avTIANTTO Y1ati avTég o1 dOUEG Eval EMLTUYNUEVEG,

H ovykprrucy a&loddynon ypnotipomoteiton yio tn HETPNOT TOV EMOOGEMV
YPNOLOTOUDVTOG VO GUYKEKPIUEVO dgiktn M por KATpoka kabopiopévn and
éva epyolreio, OOTE GTO ATOTEAECLATO VO DTTAPYEL £VOL EVKPIVEG Kol KOTAVONTO

HETPO GVYKPIONG TOV EMOOGEMY GE GYECT UE TOVG AALOVC.

Eniong, avapépetor og «ovykpitikn agloAdynon BEATIOTNG TPAKTIKNG» 1
«GLYKPITIKY 0&10AOYNOT TG O100TKAGTIOGY), VTN 1) S10dIKAGI0 TOV
YPNOOTOLEITOL OT JOXEIPION, Kol 1O1OHTEPA T CTPATNYIKN dlayeiplon, Ue
™V omoia 01 0pYaVIGHOT aELOA0YOVV S1APOPES TTUYES TWV OLOOTKOGLOV TOVG
o€ o0 LLE TOUEIS Ko S10dIKGIES APIoTNG TPAKTIKNG, CLVNOWC HEGH GE o
KaBoplopévn opada OHOTIL®Y Y10 TOLG GKOTOVE TNG Gbprlcng22‘52‘53‘55. Avto
EMTPEMEL GT GUVEYELN GTOVG OPYOVIGLOVS VO, avamTOEOVY GYESLOL Y10 TO TMG
Vo, KAVOUV BEATIOGELS 1) TMOG VO TPOGOUPUOGOVY CUYKEKPIUEVEG PEATIOTEC
TPOKTIKES, GLVNOW®G Le GTOYO TNV AVENGN KATO10G TTVUYNG 1| TOUEN TNG
amodoong tovs. H cuykprrikn a&loddynon pmopei va givor pio epamad
TPOKTIKY, OAAL GUYVE avTILETOTILETOL OC (ol GLVEXNG dLdKAGTIo KATé TV

01010 01 OPYOVACELS EMIUDKOVY SLOPKDOG VAL PEATUDGOVV TIG TPUKTIKES TOVC.
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2. H amoxardotaon ota d1edvi) ovomipata vysiog kot oty Evponn

H amokatdotoon og d1ebvég enimedo kat otnv Evponn nailel onuavtikd poio
OTNV KOW®VIKN EXAVEVTOEN TOL acOeVT], TOV TpovpTIO 1) TOL ATOHOV TOV
avTipetonilel kKdmolo aenTnplokod, Kivntikd 1 TVELHOTIKO TPO AN
vevikdtepa. Eival o cuvietikog kpikog peta&d e amodoyng Tov 0TO oV oo
™V Kowovio aAAG Kol T GUVEYLOT) 1] ap)T] CLUGCOUATMOONG KOl EVOOUATOCNG
TOV G€ QTI). TN GNUEPIVI EMOYT], OOV EMKPATOVV KOTA Pdon Tpoyaia Tov
TPOKOAOVV KIVNTIKY] VO pio Kol KOKMGELS TNG GTOVOLAIKNG GTNANG KATA
KOPLO AOYO, 1 OMOKOTAGTAOT EIVaAL O GNUAVTIKOTEPOS TAPAYOVTAG GTIV
ETOVOPOPA KOl EKTAIOELGN TOV ATOUOV, YOPIC Vo BE®POVVTOL VTTOOEEGTEPES O1

VTOAOITES OVOPEPOUEVEG TEPUTTMOELS.

H amoxatdotaon eivor Kivntiky|, emayyeAloTiky oAAd Ko WYoyikn, Kot
EVIAGGETAL GE £VOL EDPVTEPO TANIGLO AVATTVENG 1) TPOCAPLOYNG Oe&loTHT®V,

OCOV 0POPA GTO ATOLO TTOV OEXETOL TIG VAN PEGIES AVTEG,.

O1 ovyKeKPIEVES LIINPEGIEC TOPEXOVTAL, OTAV OATIOTO®OEL N avAyKn
OTOKOTAGTAONG OO TNV WTPIKT] KOWOTNTA, LEGO A0 EEEIOKEVUEVO KEVTPQL,
omw¢ o mapdderypa to St. Lawrence Rehabilitation Center otic Hvouéveg
IMoArteieg g Apepiknc, To Toronto Rehab otov Kavadd, to Al Thigah Club
for Handicapped ota Hvopéva Apapuca Eppdra, to Schweizer Paraplegiker-
Zentrum Nottwil otnv EABetia 1| voookopgia omokatdotaong, 0Tms yio
nopadetypa to Rehabilitation Institute of Chicago (RIC) otig Hvouéveg
[MToMreieg g Apepkng, To yvootd Stoke Mandeville Hospital oty Ayyhia,

TPOKTIKN oKOpa dyveoot oty EAAGSa.
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To vocokopeio 1 KEVTPO amoKaTAGTAONG £IVOL 0 GLVOETIKOG Kpikog pHetalhd
TOV VOGOKOUEIOV KOt TOV GmiTiov Tov atdpov mov xpnlet mepiBaiymg 1 Anyng

TV VINPECUDY TOVG,.

3. Oudopég amokatdotaong oty EALGoa

To Ymovpyeio Yyeioag kaBopilet Tic ONUOGIEG LOVADES KKOVOVIKNG
QPOVTIONC», OTWG TIG OVOUALEL, 01 0TTOTEG £XOVV SAPOPES OVOLLAGTIES aVAAOYQL
pe v Aertovpyia tovg, 0nwg Kévrpo Exnaidevong Kowvwvikng Yrnootpiéng
kol Kataptiong Atopmv pe Avamnpieg (KLE.K.Y.K.A.ME.A.), Kévtpo
[TepiBoaiyng Maidwv (KE.TIE.IL.), Kévipo Amokatdotaong ATOuwv pe
Avamnpia (K.A.A.ME.A.), Oeponcvtipro Xpoviov [Tobncewv [aidwv,
Oepanevtnplo Xpoviov [Tadncewv (Evniikov), Kévipo Anobeponeiog-
Ddvowng kot Kowvovikng Amokatdotaong Atopmv pe Avamnpieg
(K.A.®.K.A.) kot GAAEG LOVADESG TOV EMTEAOVV O1AGTOPTO KOl LELOVOUEVOL
EMUEPOVG EPYOL, TPOCPEPOVTOS OAOKANPOUEVES T} LN VAN PEGIES, AGYETA LE
TNV OVOLOGTo TOV JiVEL TO VTTOVPYELD, LOVADES O1 OTTOTEG KATA SLOGTHILATO

aAAGCovv.

Onwg yivetar e0KOAO AvTIANTTO VILAPYEL ACAPELN GT YEVIKOTEPT AgtTovpyin
TOVG, KATL T0 0Toio dev mapatnpeitol o 1060 pHeydro Pabud 6Tov 101wTIKO
Topéa, 0 0moiog ta TeAevTain ypovia £xel dpactnplomombet péoa and evarcels,
omwg v Evoon Kévipov Anokatdotaong — AmoBepaneiog EAAGOOG
(E.K.A.A.E.), ko v avalnom, moALES POPES, TNG SLCPAAGTC TOLOTNTAG,

GyveOoTO 3E00UEVO GTOV ONUOCIO TOUED.
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Téhog, vapyovv Kot ot KAvikég Duokng latpikng Amokatdotaong (@.1.AIL)
Kupiog og dnuodcta vocokopeia (E.Z.Y.), mov Aettovpyodv GuvePYaTIKE e TIG
VIOAOITEG KAVIKEG 1)/KOL LLE KEVTPO OMOKATAGTOONG Y10, TV TOPOYN EVOG

0AOKANpOUEVOL £pYOU.

4. H moapovoa kotdotaon oty EALGSA, vOpoOeTIKO TAGiCL0

v EALGSa 6mtog avaeépOnke avotépm o BeGog Tov vocokopeiov
OTOKOTAGTAONG VOl AYVMOGTOC Kal, € TPOSTADEIES IOV £YOVV YIVEL GTO
napeABOV amd eopeig avampov va eEnyndet, dtapdvnke 0Tt eivar duovonTog
N aKOpO KoL aKoTavONnTog omd Toug aprOd10VE POpPEis, 01 0oiol OpmG £xovv
wpoPAéyel T Onpovpyia tovg pe Nopo, kot cvykekpyéva, oto Kepdiao B',
ApBpo 5, map. 1 tov N. 2889/01 pe titho «Idpvom vocokopeiov — Aloiknony,
avaeépeTal. «Me Opoa, ¢ AvVm, TPOESPIKE SLOTAYLOTO TOL VOGOKOUEL
UTOPEL VoL GLYY®VEDOVTOL, VO, KOTOPYOVVTOL, OMKE 1) LEPIKE, VO
LETOTPETOVTOL GE YNPLUTPIKG VOGOKOUEID, GE VOGOKONELN 0TOKATAOTAOTG,
o€ VOGoKouEiLo Y poviov Tadfccomv, oe Edwka Kévtpa 1 Kévipa Yyeiog kot
va, puOuiloviot OA ToL TPOKVTTOVTO CNTHLOTA GYETIKA LLE TNV TOKTOTOINGN

o1
TOV TTPOCWTIKOV».

Qg ek TOVTOV, 1 OMOKATAGTOGT YIVETOL GE OPIGUEVA VOGOKOLEl, Ta OOl
avarapBavoouv apyucd v ofeia @dor tov achevn Kot TV ETavapopd Tov £mg
70 GTAO10 NG AMOKATACTOCNG LETA A0 EVaL ATOYMUO, ) Amd KEVTPOL
OmoKATAGTAOTG, ONUOGLA 1) WIOTIKE, AUécws Hetd TV o&eia aon, omdTe Kot

0 acBevng €xet tn dvvatoTNTa Vo LeTapepBel o€ KAmoo amd avTd.
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Aev AapavovTot VoY 01 AEITOVPYIES TV VOGOKOUEIDV 1)
QuoKobepamevTpivV OV avolapuPdvouy TV HEPIKT ATOKATAGTAOT] EVOG
acBevn HeTd and éva KdTaypo, 1 6 LKPY KAILOKO 0CKNCEWVY, GE pia

acHEvELD TOV TPOKAAEL TEPIGTAGIOKT] avamnpioL.

Ymv EALGSa cupeva e to vEo vopobeTikd mhaicto ta Snpocia kEVIpa
OTOKOTAGTAOTG TOV AELITOVPYOVV £ival, TAEOV, GLVOEIEUEVO LLE VOGOKOUELD,
KTl TO 07010 {oMG 0OMNYNGEL GTNV KAAVTEPT| KO TANPESTEPT] TAPOYN
VANPESIOV A0 LT, HOG Kot VTooTNPilovTal amd VOGOKOUELNKEG VITOOOUES
Kol 0o TposPEpovy oAoKANpopEVES VINpeieg latpikng ATokaTaoTaong KaTd
70 0&V KO VTTOEL GTAd0 TANOMPOG TOONCEWV KOl TPOVUOTIKOV KOTUCTAGEDV
(NOMOZX YII' API®. 4025, Avacvykpdtnon @opéwv Kowvmvikng
Alnieyyime, Kévipa Anoxatdotaong, AvadidpOpwon E.Z.Y. kot GAleg

Swrdiec. DEK A' 228/02-11-2011).

Enriong, n «mhovcion eAAnvikn vopoBecia mpofAémel 6TL 0 avdTEPOG YPOVOC
TOPALOVIG TOVG aoBEVOVE GTO KEVTPA OTOKATAGTOONG KAEIGTNG VOOT|AElNG,
kaBopiletar 6TOVG TEGGEPIG UNVES ETNGIMGE, TPOPAVAOS Y10 TNV AITOPVYT TOV
VIEPUETPOV KOGTOVG Kol TOV TEPOPIGUO TV ekpodV (YT An. DEK.

1078/00).

Avtog, dumg, 0 ¥povog oraving etval EQapUOGIHOC, 010TL amovVGldlovv ot
UNYOVIG Ot EAEYYOL OTIMG KO 1) KATOYPOPY| GTOLYEIDV Y1 TNV TPAOSO Kol T
voonAieio Tov acBevn) Kot TIC TAPEXOUEVEG VINPEGIES, £10KA GTO ONUOGLO
TOpEN OTOV 1 SLCPAMGT TOLOTNTAG EIVOL KATL TO (YVOGTO Kot OVEYYLYTO, LLE

OTOTELEG O EITE TNV EAMTIY OMOKATAGTOOT, £ITE TNV TOPATETAUEVT] TTOPOULOVT)
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TOV AT TNG LANPEGIAG, 1), OKOLLO, KOl TNV -GE TOAAEG TEPUTTMCELS-

petdfoocn tov 610 eEMTEPIKO.

Mepikd omd ta TpoPANUATO TOL VITAPYOVY GTOV TOUEN TG ATOKATACTACNG

ommv Eaado:?

Amovcia eEAEYYOL TO1OTNTAG

YroatdAn tépov

Koxn emhoyn mpoconiko

Oty Tapoyn vanpEcIOV

Yrnpeoieg vd d1dAvon (Kupiwg oto ONUOGI0 TOpEN)
Mikpn amodoTIKOTNTA

EAdyiom amoteleopotikoOtTnTo

MndevikOg EAeyy0G Kot KOTaypopr] 000UEVAOV (KLUPIE 6TO dSNUOCIO TOUEN)

5. H avoykoidtnta Tg o1as@aions moeTnTos

O ypdvoc, n akpifela xpoOVOL, 1 EVYEVELD TOV TPOSOTIKOV, 0 Badudg
0AOKANPOONG TNG TOPEYOUEVT] VIINPEGIOG, | GLVETELW, | TPOCPAGIULOTNTO KO
1N €VKOAla, N axpifela Kot 1 AVTOTOKPIGILOTNTA Efval ONUOVTIKOT TOPEYOVTES

GTNV TOPOYT| WTPIKDOV DINPEGUDY KO VINPECIOV OTOKATAGTAGNG.

Ouwmg, o Topéag mapoyng LINPESIOV TG LYELNS Tapovoldlet Wiaitepa
YOPOKTNPLOTIKA TOOTNTAG O GYECT e BAAOVG TOLEIG VINPESUDY, TO OTTO10

ocvvoyilovtar ota €&Ng:
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1. Xpovog: avagépetol otn d1dpKeLD. OAOKANPOONG TG LINPEGIOG.

2. Axpifeo xpovov: eivar 1 OAOKANP®OOT TOPOYNG VANPESING TNV

kaBopiopévn otryun.

3. Evyévela tov mpocmmiko.

4. BaOpog oAoKApmong TapeyOLEVNG VINPESIAG: AV 1) LN PEGIN

mapnyOn 610 GUVOAO TNG 1| HEPOS LOVOV QLTIG.

5. Zuvémela: Topoyn TG VAN pesiog kotd Tov 1010 kdbe popd TpdMO.

6. [IpocsPacipotra kot Evkodia: Babudg svkoriog amdKTnong g

vanpeciog vyeiog.

7. Axpifelo: cmotn EKTELEST] TNG LANPESING AT TNV TPAOTN POPAL.

8. AVTomoxkpiouOTNTA: AVAPEPETOL GTNV EVKOAMA TAPOYNS LINPEGIOG

OTIC OVATAVTEYES KOl LT TPOYPOUUOTIGUEVES KATAGTAGELS.

O Tpod1aypaEg (YOPAKTNPIOTIKE) TNE TOOTNTOS GTOV TOUEN LYETOG

UTopovV va opadonomBodv mg eENG:

1. A&omortia: gtvon n wavoTTa EMiTELENG TN VINPESTNG e aKpifeta
Kot gykupdtnra (1), akpifela ot ypéwon TV achevav, oo
EKTEAEGT TNG VANPESTG OO TNV TPATN POPA, PTILT KEVTPOL

amoKaTdoTaoTS / Y0TPOL).

2. Enayyelpotikdtnro / emoe&dotra: gival ) yvoon, TeVIKY

Katdption, Pabudg ekmaidevong Kot EUTEPING TOV TPOSMOTIKOD (TT.).
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EKTTALOEVUEVO VOOT|AEVTIKO TPOCMOTIKO, VYNAA EIOIKELUEVO 1OTPIKO

TPOGMOTIKO, IGTOPIKO 1TPDV).

3. Zvvednm ovupetoyn - Evovveidnon (empathy): avaeépetat otnv
QPOVTION Kot TNV ooy EE0TOUKEVUEVIC TTPOGOYNS 6TOVG achevelg
amd TO 1TPIKO KOl AOUTO TPOSAOTIKO (TT.). TPOCMOTIKY] ETAPT WLTPOV

Kol acevr), YvOOT EW0IKOV avayk®v actevn).

4. Aoc@AAIon: avapEPETOL GTNV EVYEVELN TTOL EMOEIKVOOLV Ol Y1UTPOi,
VOGOKOUES KOl AOUTO TPOCMOTIKO KOl TNV KAVOTNTA TOVG VoL
EUTVEDGOLV EUTIGTOGVUVY GTOVG 0GOEVEIC (.. EVYEVIKES KO PIAIKEG

VOGOKOUES, EMe&YNON TOL KOGTOLG TG LVINPEGING 6TOVG aGEVELS).

5. Baowég watpikég vanpeciec: etvar ta KeVTpikd Kot factkd 10Tpikd
otoyyeio TG VANPEGING: KATOAANAOTNTO, OTOTEAEGLOTIKOTNTO
VIANPEGIOG, OQEAN 6TOV acBEVN (.. ATOTEAECUATIKY] KO KOTAAANAN
YPNOT LINPECLOV, BETIKO 1ATPIKO OMOTELEC A, ELPACT] GTNV

exmaidgvon Tov achevn).

6. AvtamokpiodTnTa: givon n Tpobupio ToPoYNG COGTNG Kot
KatdAANANG vnpeciag (.. mapoyn vanpeciog otnv tpokadopiopuévn
KOl GUUO®VNUEVT] P, TPOGRAGILOTNTO WTPAOV ad TOVS acOeveic

péow tTnAe@mvov, e-mail KA., BolMkéc dpeg YpaPEiov 10TPDOV).

7. Antd otoyeio: cvpmeptlapévovtal ol EYKATAGTAGEL, O
eEOMMO OGS Kt 1) ELPAVION TOV TPOCOTIKOV (T.). EMAYYEALATIKN
EULPAVIOT) TPOSMOTIKOV, TOTOOEGI0 KEVIPOL OMOKATAGTACNG, GAVETES
EYKOTAGTAGELS, EKGVYYPOVICUEVOS Kol ETAPKNG EEO0TAIGUOC).
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O acBevig cuvnOmG dev pmopel va emAEEeL Hetald SIPOP®V YLIOTPDV
Kol KEVIPOV OOKATAGTAONG e Pdon TV Tiun 1 TV To10TNTo TOV
TPOCPEPOUEVAOV VINPESIDV, JOTL EITE OEV €XEL TNV ETOPKN
TANPOPOPN O, £lte dev pumopel va v a&loroynoet cwotd. H emioyn
ToV¢ cuVNBMG dev Yivetar amd Tovg 1d10VE TOVG acBeveils aALd amd

GAAOVG TTapdyovTeS (IAOVE, GLYYEVELS, OIKOYEVELOKO Y1ATPO, KAT.).
H pétrpnon g modrag g epovTidng 6ToxeVEL G TOPUKATO:

1. Xmv emPePaioon 6T Ta TAPN 0OPEAN TNG WATPIKTG YVMOOTG

€QapUOLOVTaL EMTVYMG OTIS OVAYKES TOV ACHEVOV.

2. X1 Sathpnon kot Bertioon tov emmédov e epovtidac. Ot dvo
TPAOTOL 6KOTO1 SLIEVKOAVVOLV TN PeATimon KoTd Tn SLdpKELD TNG
petdpaong tov acheviy amd OAo To GTASIO TNG VOGOKO LELOKNG

epiBaAyng Kol TNG ATOKATAGTACT|G.

3. Z1n ovveyn avt) agloAdynon, Tov ival Kot 0 TPOTOG UE TOV 0010
TO emAyyeAo dtotnpel Kot BETEL TaL S1Kd TOV GTAVTOPVT, KO TOPOUEVEL

VEVOLVO GTO KOO TTOV LANPETEL.

H a&oAdynon tov kévtpov amokatdotaong uropet va yiver péca omd
TG apyY€G Kot T 6TAO0 TNG SICPAAGNS TOOTNTAS, OIS QVTA

eaivovtal omd tov KOKAO daopdiiong Todtrog (Zymua 2)%.
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AliohooT) ToLOTT|T oS

Epoproy aliomyms
Travopvig

EnBopionog kpitrploy

Emiom BEpotog

Tympe 2

Ta otddo avtd elval:

. N emA0YT ToL BEpaTOg

. 0 KoBopIoUOC TV KpLTnpimv

. 1 GLUEOVIO TOV GTAVTOPVT

. N EQAPLOYY TOV CALAYDV KoL, TEAOG,

. N a&loAdynon g ToOTNTOS ETAVELEYYETOL KO AALALEL LEC®

TOV TANPOPOPUDY OV TOPEYOVTOL YU OLTH, Od Tr GLVEYN

aVATPOPOSOTNGT TV GTOLYEIWV.
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6. XKomlég NG OLOCPAMGIG TG TOLOTNTOG

YKOTAG TNG SGPAAIGTC TOWOTNTOG KOt VOGS GLGTNUATOS TOV TV KaBopilet,
NV EAEYYEL KOt TV TIGTOTOLEL €iva 1) cuveyng Pedtioon Tov opyaviGHov-
(QOPEN-TOPHYOL TNG VINPESIOG AMOKATAGTAONG, EMOIOKOVTAG TNV
OMOTEAECLOTIKOTEPT] KO OTOOOTIKOTEPT EQPAPLOYT TOV, OGOV APOPA TN YPNOoN

TOV OTKOVO KOV KOl avOpoTivey Topwv.

Ola avtd £x0VV MG GTOYO TNV IKAVOTOINGCT TOV ¥PNOTN-060EVT| TV
VINPESIOV AVTAOV KOL TNV TANPESTEPT ATOKATACTAGT TOL GE COUATIKO,

TVELLLOTIKO, KOWVOVIKO KO ETOYYEALATIKO EMITEDO.

000 1o eunePIoTATOUEVO, EEEIOIKEVIEVO KOl TPOCHOTIKO EIVOL TO TPOYPOLLLLLOL
oL aKoAOLOEITAL PEC® EVOG ATOUIKOD TAGVOV-GYEIOGLOV TNG TOPEYOUEVIG
VANPEGIOG KOl OGO TTO COOTA KATAVEUNUEVO, APTIOL KOl TPOGPOTOL
EKTOOEVIEVO N EMOVEKTTALOEVILEVO, EIVOL TO TPOCMOTIKO, LLE TANPN YVAOOT TOV
OPLOOI0TNTMOV TOV KOOEVOC, TOGO AmOPEVYETUL 1] TAPATACT TOV YPOVOL
TOPULOVIG TOL YPNOTN GTO KEVIPO 1 TV KAWIKY]. AVTO €£YEL OC AMOTEAEGLLOL
v e€okovounon TOP®V, T1 COGTI TOPOYN VINPESIDOV KOL TNV ATOPLYN TOV
QOWOUEVOD TG emayyeApatikng eEovbévwong (burnout syndrome) tov

TPOCOTIKOV.

Amauteitol cuveyng TaPAKOA0VONON TOV VINPECIDOV TOV TPOGPEPOVTOL GE
K@0e ATopo pe avamnpio Kot KATé SIGTHLLATO AVOTPOGAPLOYT TOV
TPOYPAULOTOS OTOKATAGTOCTG TOV, OTAV 01 GLVONKES NG Lm1g ToL aALGLoVY,

LE GTOYO TNV KOTAAANAN KOW®OVIKT TOV £vTadn.
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Ol ot 6pmG TPpoHmoHETOVY COGTH Kot TANPN KaTaypapn KAOE TPokTIKng
Kot OpacTNPLOTNTOG TOV AAUPAVEL YDPO GTO KEVTPO N TNV KAWVIKN
OMOKOTAGTOONG, AVTOEAEYXO OALA Kot eEMTEPIKO EAEYYO, AEOAOYNON Kot

TOTOTOINOT Ao KATOOV POPEaL.

To vépueTpo KOGTOG, 0 YPOVOS KOl 1] KOKT TOIOTNTA TOPEXOUEVAOV VTN PECIOV

exunoeviCovtal 0tav 6Aa etvar vtd EAeyy0 KO VIO KATOYPAPT.

Onoc dMwote €xet avaeépet kot o W. Edward Deming (1900-1993), ykovpov

ota 0épata dtucPaAong ToTNTaG, Eival AmapaitnTo VoL

e Kdvovpe ta cootd Tpdypoto cootd

e H mowvmra etvar evBvvn tov kdbe evdg

e Agv apkel va KAVELS 0,TL KOADTEPO UTOPELS

o Ilpénel mporta va yvopilelg L va Kavelg Kot Hetd va kavelg 0,Tt

KOAVTEPO UTOPELS

Me avtég T1g d1e0vidg mAEoV avayvopPIoHEVES apyEs OA01 01 Tapoyol
VINPECIOV EITE TO £PYO TOVG EUMIMTEL GTOV KOWVMVIKO TOUEN YOPIG O1KOVO KO
«OQENOCH glte 0L, TPEMEL VAL KOAOVOOVV TPAKTIKEG TTOV VOl EYYVDVTOL THV
o0 TNTA TOVG, Yioti | amovsia tng etvar kdtt T0 omoio emPapHvel TOVG TAVTES

TOVIOLOTPOTTMG.

Ta wpoPAnpata mov emADEL | TAPOLGIN Kot 1) EQAPUOYY| EVOG GUGTNHLOTOC

. . . . oo
JGPAAMONG TOLOTNTOG, EMLYPOUUATIKE TAPOLGIALOVTOL TOPUKATO:

* AToVGio KOTAYEYPOUUEVOV EVEPYELDV KO ATOTEAECUATMV
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o 'Eleym droiknong oAMKng TotdTnTog

o Kok dayeipon avBporivov topwov

*  AvVOTOTEAECUATIKOTNTO, UNOOULVT] OTOOOTIKOTNTO GE GYECT) LE TOVG
SBESIOVE OVOPOTIVOVS Kot OTKOVOLIKOVS TOPOVG

e AvoélomioTio Kot opEIGPNTNoN TopayoUEVOL EpYon

o Ayopiopog kot EAEYX0G POPEMV

e  Ev1omouog avayKav TV ¥pNnoT®dV - eEVTNPETOVUEVOV

o  Yvveyng Pertioon

e Avayvdpion Tov TopayOUEVOD EPYOV

e AvtoAlayn 0€00UEVOV KO GUYKPITIKN LEAETN LE OVTIOTOL(OVG
opyaviopovg ot xopa N 10 ewtepikd (benchmarking)

e [Ipdco0om KvpoLg

7. AvaykaldtnTo. TG peréTg

XOoupova pe tov opiopd tov Ymovpyeiov Yyesiog ko Kowwvikng AANAeyydNg
(YYIIKA, 2001) avammpo Bewpodvtal «0ia exeiva to. droua mov eupavilovy aofapn
OVETOPKELIQ, ] UELOVECIQ, OV OQYEILETAL 0 TWUATIKY, OLOVONTIKN 1§ Wwoyikn PAeSn, n
omolo, OTOKAEIEL TNV €EKTEAETN OpaoTNpIOTTOS 1 Agitovpyiog, 1 omoia Bewpeitar
Kovovikn yia. évav avOpwmoy. Avti 1 oty omv Evponaikn ‘Evoon, petd v
televtaio dievpuvon, vrdpyovv mepimov 50.000.000 dropa pe avoammpieg (Miguel
Angel Cabra de Luna, 2003) mov avtiotoryovv 610 9,3% tov TAnBuouov ™mc. Tnv
EAAGOa 10 T0G00TO avtd @Tavel To 12% mepimov Kot o1 EKPOES Y10 OTOKOTAGTOCN
TOV TEPIOCOTEP®Y €5 oVTOV ot0 emTepkd elvar moADy peydies. H déopevon
avOpomivoy Kol OWKOVOUIKAOV TOpOV AOY® TG ovOTUpPKING 1  OVETUPKOVGS

OMOKOTAGTOCNC TMV OVOTP®V €IVOL GNUOVTIKY] KOl TO KOW®VIKO KOl OTKOVOUKO
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K606TOG KATL Tapomdve ond onpovtikd. v EAAGda to Bépa g AToKaTAoTOONG
Avampov atopmv dev £xel cul{nmOel emapkdg Kot deV EXEL OMAGYOANGEL 1O1A{TEPQ

TOVG GYEOINOTES TV VINPECIDOV VYELNS.

H Swknpoén g Alma - Ata yuo v mpotofddue epovtida vysiog, otnv omoia
Baciotnke n Evponaikn otpatnykn «Yyeia yia 6Aovg péxpt to 2000», mteprhapPavet
GTOVG GTOYOLG NG TO €ENG: «...0Ma Ta Kpdtn Bo Tpémel va avamTOEOLY GLGTHUATO
vyeiag mov Oa Bacilovion oty TpwToPdbduia ppovtida vysiog kot o TpocpEpovy Eva
VPV PAGLLOL VITNPESUDY TPOUYMYNG VYELNG, TPOANYNG Kot Bepameiog, amoKaTdoTaomn
Kol vrootpitng, mov Bo avtamokpivoviow otic Pacikéc aviykeg vyelng Tov
TANBvopov kat Ba 6idovv WiTEPN TPOGOYN GTA LYNAOD KIvOHVOL, TOL EVTTAOT Ko TaL

U1 0VTOEEVTTNPETOVLEVO ATOAL. . . ).

v EALGSa, 1 dloc@dAion To0TNTOS GTOV TOUEN KOl TOL KEVTIPO OITOKATAGTAONG,
KaB®OG Kot 1 amrovcio TOVG 0V ELYOV OMTOTEAEGEL AVTIKEILEVO GLUGTNUOTIKNG LEAETNG
puéxpt Tpdseata. Mo SITA®UATIKY EpYAcio TOV HETATTLYLOKOD TUNHOTOG AloTKNoNg
Ymnpeowov Yyeiag g EBvikng Zyonc Anudcia Yyeiog e TiTAo «ATTA®UOTIKY
Epyacia-Opydvoon, Acitovpyia kou [Iictonoinon Yanpesunvv Amokatdotoong
Avompov» ftav 11 Hovn mov acyoAndnke eEE10IKELUEVO LE TOV TOUEN TNG

. 1
aToKaTACTAOTC.

Av Kot vrdpyovv dekddeg dpBpa kot BiAio 660V apopd 6T ScPAEAICT] TOOTNTOG
otV vyeio Kot pepkd, {omg, yior v Tpodvola YEVIKOTEPQ, OV £XEL VITAPEEL Lol
EUTMEPIOTATOUEVT LEAETT Y10l TO v B pmopoVGE va QapprooTel, Kot Katd mdco, va
cLGTNUA O10GPAAIOTG TOOTNTOS GTA KEVIPO OMOKATAGTOONG, 1| KOt Y1d TIG advvapieg

EPOPLOYNG TOL N Y10 TIG PLOUIGELS KO TPOCAPUOYES OGOV APOPE GTNV EPOAPLOYN TOV.
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H avéyxn ekndvnong g mopovcag HeAETNG TPOEKVYE omd TNV EAAENYT) OEOOUEVMV
avapopds oty EAALGSa 660V apopd 6To LETPNOLU OMOTEAEGHLOTA, OO TNV 0TOVGio
eVOC QLY EAANVIKOD TPOTHTTOV S10GQPAAIGTG TOIOTNTOS OTIG VINPECIES
ATOKATAGTOOTG Kot TIS PEATIOOELS TOV O Lo povoe va amoPépel, OTmg T Pedtivon
NG OTOTEAECUATIKOTNTOG, TG OTOSOTIKOTNTOG KOl T GMOTOTEPN dlaXEiplon
avOpOTIVOV Kol OIKOVOUK®OV TTOP®V, LE avTioToyn avénon e moldTtnTog TV

TOPEYOUEVOV DINPECIDV KO IKOVOTOINGT TOL TEAATN).

8. Epsguvnrmikd epomipato
Ta epguvnTiKd epOTANOTO TOL TEOMKOAV GYETIKA UE TN O10GPAAOT TOOTNTOG TOV

TOPEYOUEVOV DINPECUDY GTO KEVIPO, ATOKATACTOONG 1TAV:

1. Z10 mdoa Kot TOL GULGTHLOTO SIUCPAALCTG TNG TOLOTNTOS TNV
OTOKOTAGTOGT VOICTAVTOL.

2. X1 duvoToTtnTo EQUPUOYNG EVOG TETO0L GLOTHOTOS otV EALGS.

3. X710 oyedloud 1 TPOTOMTOINGT KOl GTNV TAOTIKY| EPOPUOYT EVOG TETO0V

GLOTNLOTOG TPOCAPLOGHEVOL 6To. EAANViIKG dedopéva.

9. Xkomdg Kol oTOY 0L TNG NEAETNG

2KOTAG TNG LEAETNG NTOV 1] ONovpyic EVOG TPOTVLITOV GLGTILATOG OLGPAAICTG
TOLOTNTAG GTNV AOKOTAGTACT, OTMG, EMIONG, KOl 1| TEPLYPAPY| Kot HEPEVVIOT) TOV
Babov TO0TIKGOV VINPESLOV GTA KEVIPO AMOKATAGTAGNS, THG TPOUKTIKNG OV
axoAovBeitar, aAAd Kot TG SLVATOTNTOG EPAPUOYNG EVOG EAANVIKOD GUGTNHLOTOS GE

oVTA.

Méow avtig ¢ peAéng Ba emdiwyBel ) dSathnwon avticTor WV TPOTAGE®Y Yo TV

TIGTOTONOT TOV KEVIPOV amokaTdoTaons otnv EAAGSa, To yevikdtepo
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EMYEPNOIOKO OYESIOGHUO TMV VINPEGLOV TOVS KOL TNV OTOTEAEGUATIKOTEPT S1oiknon

TOVG,

Me Bdon ta epevvnTikd epoTHUATO, O1 ETMUEPOVS GTOYOL TNG LEAETNG NTOV:

1. Na avalntoet £éva KatdAAnAo epyareio a&loAdynong g Tol0TNToC.

2. No weprypayel TV LTEPYOLGO KATAGTAOT| OTA ETAEYUEVO KEVTPOL
OMOKOTAGTOOTG KOL TNV YEVIKOTEPT AEITOVPYIO TOVG.

3. Na diepevvioet T SuvaTOTNTA EPOPLOYNG EVOS EMAMNVIKOD epyaleion
dacedAong motdtTag 1 €vOG 10 0moio Ba Lropovce Vo EPApPUOCTEL GTO
EMNVIKO TTEPPEAALOV HETA a0 S10OIKAGTO LETAPPUCTC, TOAMTICUIKTG
TPOGAPUOYNG Kol EEEIOIKELONG KO VO EKTIUNGEL TIG VITAPYOVGES OVAYKEG

HECM TOV OTOVTINGE®V TOL d0OMKAV, VO EKTIUNCEL TNV OVAYKT] GUVEXOVG

Beltimong Kot kaToypoeg 000 UEVOV, VO, KOTOYPAWYEL TIC AOVVOLIES TOVG Kot

TEAOG VO SLOTVTTMGEL TPOTAGELS Kol LETPOL TTOV 1) EPAPLOYN TOVG B 00Ny oEt

o1V TopoyN PEATIOUEV®V VANPECIOV aToKATAGTAONG 6TV EALGSO.
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EIAIKO MEPOX
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A. M£0ooor

1. H avalitnon kou 1 emioyn TV gpyoieiov agloAdynong e To0TnNToS

1o mhaioto avalnTmong Tov KatdAAnlov epyaieiov a&loAdynong, dievepyndnke o
oLOTNIATIKY BPAMOYPAPIKY AVAGKOTN G, LE GTOYO VO EVIOTIGTOVV TO.
KaTaAANAGTEPQ EPYAAEID GTOV TOUEN TNG AMOKATAGTACTG. ZVYKpiOnKav didpopa

GLOTNLOTA, LE GKOTO VO TPOGIOPIGTEL TO TAEOV KATAAANAO Yoo TV EAAGOL.

AxolovOnOnke pia otpatnyky| avalntnong Prna Tpog Prua, TPOKEWEVOL va.
OLYKEVTPMOOOVV TO GYETIKA GTOLYEID Y100 TNV EKTIUNGT TOV KATAAANAOL GUGTILATOC

G PAAGNG TS TOOTNTOG OTNV ATOKATACTOON.

IMa 1o okond avtd avalnminkav dpbpa otn PpAoypaeikn Bdorn dedopévav
Medline, yeipdypaga, iotocerideg, editorials, 16Tocelideg Kot YeVIKA Eyypopa To.
omoio B LTOPOVGAV VO TEKUNPIOGOLY TNV £PEVVA. LG KOl EVTOTIGTNKE KAOE £val, TOVL

TAnpovoe ta kprnpio évraéng, amokieiovtac ta pn oxetikd (Anupocicvon #1).

2. H a&oloynon tov emreypévov gpyoireiov a&loAdynong d1ac@aiong e

TOLOTNTOG OTIS OOUES OMOKATACTAGS UVATI| POV

2.1 To ovotnuo. droopdaiiong morotnragc EQUASS

H Evponaikn mlatedpua yio v amokatdotacn (EPR) pe v vmootmpién tov
Zvppoviiov g Evponng, tov Evponaikov Kotvopoviiov, tov Evponraikod pdpouvp
yw. v anokatdotoon (EDF), g evponaikng évoong Tapdymv LANPESIOV Yia T
dropa pe avamnpio (EASDP), o1 Evponaikoi opyavicpoi pyodotdv Kot GuvOtKATov,
OTMG KL T PVIOTO, KOWOVIKNG ao@diiong, Eekivnoav to European Quality in
Rehabilitation Mark (EQRM) (EPR 2003). Ywo0etdvtog v tpocéyyion tov

European Foundation for Quality Management (EFQM), to EPR mpoteve evvéa

43



apyés aproteiog (oynpa 3) yio Tovug TaPdYOLS VINPECIOV ATOKATAGTAONG. 1& KAOE
pilo amd avtég Eywve eneepyacio omd TV dmoymn mEve Kprnpiov Kot pia S1odikociol
avtoa&lordynong avartoydnke. To chotua EQRM mapéyet og Evav opyaviouod to
HEGO VO TTPAYLATOTOMGEL, HE BAcn TV avtiinyn tov, po avtoalloAdynon, n omoio
mapEyel pag CoTIKNAG onUaciog avatpopoodTnon oyeTKa e 10 Pabud otov omoio
TOPEYEL VN PEGIES COUPOVA LE TIG apyES aploteiag. AveEdptntol a&loroynTég,
exmodevpévol og £va cvotnua Baduoidynong, erkvp®vouvy ot TN dadikacio. Mo
aveEAPTNTN EMTPOTN UE TNV EKTPOCAOTNOT TOAALUTADY GLUVEPYOULOUEV®V POPEMV
uetplalet kot ekTd TNy 0AN dadikacio Kot awovépel 1o Evponaikd Ziuca (EQRM).
Kd&be opyaviouog mov umopel va emdeiEet emitenén kot cuveyn Peitioon kot oTig

evvéa apyéc Aappdaver to onua EQRM.

Ot apyég etvan otnprypéveg kKo fadid pillopéveg o€ Eva mpocomokevVTpikd N00g Kot
elval oxed1oUEVES Vo TapEYOLV £va TAAIC10 epyociag HEGO 6TO 0Toio KAOE
0PYOVIGUOG UTOPEL VO AEIOAOYNOEL TNV EMLOOGT] TOV Kol VO GYEOAGEL TNV avamTuén
tov. [Tapdro mov vapyet kdmola exukaivym petald poviéhov EFQM kot tov apymv

tov EQRM vrépyovv, emione, onuoavtikég Slokpicelc.

H Baocw dwapopd tov EFQM ce oyéon pe to EQRM givar 611 10 mpdto dev givarn

EMOPKEG VoL VIOBETNGEL TNV apy1 TG TPOCOTOKEVIPIKOTNTOS GTA HLEGO TOALTIKNG TOV.
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Atopuki eotiaan
Awauspara

Acsovrohoyia

Eviayuteg NpocavatoMcpag JUVEXNG
Juvepyacieg oTo BN feAtiwon
Jupperoxn anoteAecpHa

————

Egtigan unnpecicg
MNpPOCWITOKEVIPIKOTNTA

MinpotnTa

TyAue 3. Ot apyéc tov EQRM 37,38,41,42

To European Quality in Social Services (EQUASS) - pete&éMén tov European
Quality in Rehabilitation Mark (EQRM) - eivar pio mpotoPoviio g Evpomaikng
[Mateopuag yo v Anokatdotaon (EPR). To EQUASS mapéyet pia cepd
OAOKANPOUEVEOV VINPECIOV GTOV TOUEN TNG EYKPIOTG KOL TG TGTOTOINGNG TG
TO10TNTOG, Ol OTOIEG GLUUOPPDVOVTAL LE TIG EVPOTATKES ATOLTNGELS Yol TV TOLOTNTO
GTNV TOPOYT KOWOVIK®OV vNpectdv. Ta mpoypdppato mietonoinong eival
CUUTANPOUATIKE GTA VOIOTAUEVO TPOYPAUULOTO TIGTOTOINGNS TOOTNTAS OE EBVIKO

eminedo kot eAEyyovtal and o aveEaptnTn S1Ebv) ETTPOT ATOVOUNG TOV GNILOTOC
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EQUASS, oty onoio GUPIETEYOVY EKTPOCHOTOL ad TOVS PAGTKOVS EVLPOTATKOVG

QOpEiG.

To svomua motonoinong EQUASS ompileton o€ déka Pacikég apyég yio v
[Tovt1a, éva eVpEmG OmOOEKTO GUVOLO EVPOTUIKAOV APYDV, Ol OTTOIES
TEPIAAUPAVOVV TIG TPOOTTIKES TV CTUAVTIKOTEPOV PopiwV TG Evpmdnng otov

KOW®OVIKO TOUEM.

O1 déka apyég yio v modtta evapuoviCovron pe tig kopieg apyég tov Voluntary
European Quality Framework for Social Services (SPC, 2010) ka1 tov Common
Quality Framework for Social Services of General Interest (Prometheus, 2011). O
topéag tov EQUASS egivat evdg cuykekpilévouv mAoicsiov ylo tnv moetonoinon
To10TNTOG KOl UTOPEL VoL AEITOVPYNGEL GE EVPOTATKO EMIMESO, dEdOUEVOL OTL
Baocileton otig kaBolkég Pacikég atieg, o1 omoieg petappdlovtol 6e GLUYKEKPIUEVA

KPLTNPLOL KOl ETLYELPTOLOKOVG OEIKTEG,

Ta kprpra tov EQUASS yia v mietonoinon givot un 0€oUELTIKA, VIO TV £vvolo
OTL M cvPPOpEmoN umopel va emitevybel pe d1dpopovg TpoOTove. EmmAéov, céfovian
TNV TOATIGTIKN TOKIALDL GTNV TPAEN TOV KOWVOVIKMOV DIINPECLOV, KOl Elval apKeTd
EVEMKTO DGTE VO TPOGAPLOGTOVV GE SLOPOPETIKA 0VIKA TAaioLL KOl TOVG
KavoViGoVg oL ta di€movv. Ta kpiripra tov EQUASS pmopovv va
YPNOWOTOMBOVV GE Lal SOKPOTIKT SAOKOGT0 AVaPOPAS KoL OVTOAAAYTG
TANPOPOPIOV Yo TV apoifaic Labnon, yio Tov EVIOTIGUE Kot T GUYKPIoT TOV
SPOPAOV GTIC TPOGEYYIGEIS KOl TIG EMOOGELS, OGOV APOPE GTNV TAPOYT KOWVOVIKDOV

VINPEGUDV.

46



H miotomoinon tov EQUASS pmopei va AneBel oe dvo enineda, 6€ avtn 100
EQUASS Assurance, n omoia pmopel va mpocappoctet o€ 0vikod eminedo, Kot otV
mo amottntikn tov EQUASS Excellence. Ta 600 €idn miotomoinong ivot pun
VIOYPEMTIKA KO LE YVOUOVO, TO VO, EEMEPAGOVV TO YEYOVOS OTL 1 pOOLLIOT TV
KOWOVIK®OV VINPESIOV amoterel appodidtta tov Evponaikov kpatdv peidv. Ta
dvo avtd mpoypappota motonoinong EQUASS &yovv v id1a faon, to id10 mhaicto

Ko Tol {010 KprTnpiaL, oA ToTOTO100V dV0 SPOPETIKA EMIMEN TOLOTNTAG.

Ot déxa Paokég apyés (oymua 4) mov Aappavel veoyn tov 1o EQUASS yia v

ToTOTOINo™ £VOG 0pYaVIoHOV £Vl 01 KATMOL

1. HI'EZIA

O mépoyog TG LINPESIOG OMOKATACTACTG TPEMEL VAL, EMOEIKVVEL NYETIKO POAO
GTO ECMOTEPIKO TOV, GTOV TOUEN TNG OAMTOKATAGTOCNG Kol EVIOS TNG ELPVTEPNG
KOWOTNTOG UE TNV TPODON O™ OETIKOV EKOVOV, TPOKAADVTOG YOUNAESG
TPOGOOKIEC, PEATIOTEC TPOAKTIKES, O AMOTEAEGIATIKT YPNON TOV TOPM®V,

KOVOTOU{O, KO [0l TTO OVOTYTN Kol YWPIG OMOKAEIGHOVS KOWVMOVIAL.

2. MTPOZQIIIKO

O mapoyog TG VANPECING ATOKATAGTACTG TPETEL VO TAPOVGIACEL OTL EXEL LIdL
TOATIKY| OTIG SLOIKOAGIES TPOGANYNG TPOSOMTIKOV Kol OmaGYOANONG
efelovimv mépa amd dlakpicelg Adym eOAOL, NAKiNG, COUOTIKNG KATAGTAONG,
€VTOG TG vopobeaiog kot pe To KATdAANAQ TPOsOHVTA, OTTMG KOt TN GUVEYN TOL
ekmaidevon Ko EMAVEKTOIOEVOT|, AAAG KoL T S1IKPIOT) TOL POAOL TOV

KaBevHG EVTOG TOV OPYOVIGHOD.
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3. AIKAIOMATA

O Tapoy0g TG VANPESING OMOKATAGTAONG £XEL OECUEVTEL Y10 TNV TPOCTAGIN
KO TPOAY®YN TOV JIKAIOUATOV TOV EEVTNPETOVUEVOL ATOUOV Ot TNV Aoy
TOV 6OV EVKAIPLOV, TNG 101G HETOYEIPIONG KOt TNG IGOTIUNG CLUUETOYNG,
TOPEYOVTAG TEKUNPLOUEVT EMAOYN KoL LIOOETN oM PN dlakpicewv, OTMOS Kol
Beticéc Opdoelg 010 TAAic10 TV SIKAOV ToL LIIPest®Y. H déopevon avt
elval epeavng oe O Ta oToL el TG AVATTLENG VINPESLOV KoL TNG TOPOYNS

TOVG, 0ALA Kot oIS a&ieg Tov TapOYOV.

4. HOIKH ka1 AEONTOAOI'TA

O mépoyog TG LVINpPeciag amokaTacTaong Asttovpyel facel evOg KOdka
deovtoroyiog mov Oa oéfeton TV aglompEnELD TOV ATOUW®V TOV
eEumNPETOHVTOL KO TIG OTKOYEVEIEG 1] TOVG PPOVTIGTEG TOVGS, TOV TOVG
TPOGTOTEVEL OO AOTKOLOAGYNTO Kivouvo, Kot 0 omoiog Kabopilet Tic
OTTOUTNOELS Y10l TIG APLOIOTNTES EVTOG TOL OPYAVICUOV, AAAN KO TOL TPOAYEL

TNV KOW®VIKYT OIKOOGVVY).

5. XYNEPI'AXIEZ

O mapoyog TG VANPESING AMOKATAGTACN S AELTOVPYEL GE GuVEPYAGia e
ONUOGLOVG KOt WD TIKOVG POPEIG GTO CLYKEKPLUEVO TOUED, TOVS EPYOIOTEG KoL
TOVG EKTTPOCAOTOVS TV EPYALOUEVOV, TOVG YPNUOTOOOTES KL TOVG OYOPUCTEG-
MTTES TOV VINPEGIDOV TOV, TIG OPYAVAOGCELS TOV ATOU®V LE EWOIKES AVAYKEG,
TG TOTKEG OULAOES KOl TIG OIKOYEVELEG KO TOVG PPOVTIOTEG, (DOTE VO
ONUIOVPYEL LIt GUVEXELD TOV DIINPEGLOV TOL KOL TNV EMTEVEN O

OO TEAEGLOTIKTG TTOPOYNG VANPESIOV KO TTLO AVOIKTHG KOWVMVING.
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XYMMETOXH

O mapoyog TG VANPESING OMOKATAGTACNC TPOMOEL TN GLUIETOYN Kot EVTOEN
TOV ATOP®OV LE avamnpio 6€ OAa T ETITEID TOL OPYAVIGHOD KO EVTOG TNG
kowomtog. o v emitevén g mo 16OTIUNG GUUUETOYNG Ko
GLOGOCOUATOONG, 0 TAPOYOG EPYALETOL GE GLVEVVONOT] LE TOLG POPEIG
EKTTPOCAOTNOMNG TOV OUAI®MV KO TNG GLVIYOPIKNG VITOGTNPIENGS, LE GKOTO TNV
apon TV gumodinv, T ONUOCLH EKTOIOELOT Kol TV EVEPYO TPOoDONoN TV

ooV gvkalpuodv.

[MPOZQIIOKENTPIKOZ [TPOXANATOAIZEMOZ

O mépoyog TG LINPESING ATOKATAGTACTG PN OoTOEl HeBdOoVE oV
KaBodnyovvtol amd TiG AvVAYKES TOGO TMV TPOSAOTMV TOV eELINPETOVVTAL OGO
KOl TOV SUVNTIKAOV OIKOOVY®V, COUTEPIAAUPAVEL TOVG ¥PNOTEG MG EVEPYL
HEAN NG OUAdAG TOPOYNG VIINPESIDV, GEPETOL T GLUPOAT TOV ATOLOV HE T
GUUUETOYTN TOL GTNV ALTONEIOAGYNON, TNV AVOTPOPOOATNOT) CTOYXEIMV Kot TNV
a&loAOYNoM TOVG OGOV 0POPE GTO ATOLN KAOMS Kol TOVG GTOYOVE TV

vnpect®V. OAeC 01 S1001KOGIEG VITOKEIVTOL GE TOKTIKT ETAVEEETOON.

ITAHPOTHTA YITHPEXIQN

O mhpoyoc ¢ vnpeoiog anokatdotaong eEoc@arilet 6Tt T0 GTOHO TOV
eEummpeteitar propet va Exel TpdSPAoT) GTH GLVEXEWN LG OMGTIKNG Kol
KOWOTIKNG VINPEGIAG, TOV EKTIUA T GLUPBOAN OAWV TOV XPNOTOV Kol
mOavdv eTaipoV, CuUTEPIAAUPOVOLEVNG TG TOTIKNG KOWVOTNTOG, TMV
EPYOS0TMV KOl AAAWDV EVOLLPEPOLEVOV, KOL OVTO ETEKTEIVETOL XPOVIKA OO
™V £yKoupn mapEUPacn yio T oTPIEN Kot TNV HETENETO Topakolovnon, N
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10.

omoio mapadideTon HECH UG SIEMIGTNHOVIKNG TTPOGEYYIONG TG OUAdAG 1
TOAV-VTNPEGLOKNG CLVEPYOTTING LE AAALOVS TAPOYOVG VANPECIDOV KoL TOVG

€PY0O0TES.

AITOTEAEEZMATIKOTHTA BAXEI XTOXQN

O mépoyog TG LINPESING AMOKATAGTACTG EVOl EGTICUEVOS GTO
amoTELECLO, OGOV 0POPE TOCO GTIS AVTIANYELS KOL T EMTEVYUATO, OGO KO
oT0O OQEAT Y10 TO ATOWO TTOL EELMNPETEITAL, TNV OIKOYEVELL TOV / PPOVTICTEG,
TOVG £PY0OOTEC, GAA EVOlAPEPOLEVA LEPN KoL TNV KowvdtnTa. Etiong,
EMOIDKEL TNV eiteLEN NG PEATIOTNC 0&l0g Yo TOVG AYOPOUGTEG-ANTTES KO
TOVG XPNHOTOOOTEG. O1 EMITMOOCELS OTIG TAPEYOUEVESG VN PEGIES LETPAOVTOL,
TapakoAovBohvTol Kot 0moTEAOVY OTUAVTIKO GTOTXELD TNG GLVEXOVC

Beltioong TV S1001KAGLOV, TNG SOPAVELN Kol TG A0YOO0Gia.

XYNEXHY BEATIQXH

O mépoyog TG vINpeciag amokaTdoTaoNg Tailel Evepyd poAO GtV
KOVOTIOIN G TOV OVAYKOV TNG AYOPAS, XPNOOTOUDVTAS TOVS TOPOVE O
OTOTEAECUOTIKA, TNV OVATTLEN Kot BEATIOON TOV LINPESIOV Kol TV
a&lomoinon g £pevvag Kot avamtuéng yo Vv mitevén Kavotopidv. ‘Exet
deopevtel Yo TNV avanTuén ToV TPOSOMTIKOV Ko TN udnon, aywviletot yo

TNV OMOTEAEGLLOTIKY EMKOWVMVIO KOl TO LAPKETIVYK, TIC 0EIES TV YPNOTOV,

TNV AVOTPOPOOATNGCT) TOV EVOLIPEPOLEVMV LEPDV KL TOV XPNULATOSOTMV, KOt

M Agrtovpyio cueTNUATOV GLVEYOVS PEATIMONG TS TOWOTNTAS.
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Tyuo 4. Ot opyéc too EQUASS 37,38,41,42

>1o EQUASS Assurance to onoio akoAovdnOnke wg mpdtumo, Baon Kot Tupivag Tov
OOV Hag CLGTHLOTOC, 0KOAOVOEITOL pio GLYKEKPIUEVT dladkacio. ATO TV MPO. TOL
0 TAPOYOG EKONAMGEL TO EVOLOLPEPOV VAL TIGTOTOMNOEL OMOGTEALETON EVaL
EpOTNUATOAOYI0 AVTOAEIOAGYNONGS, TO OTO10 CLUTANPDOVETAL OO TOV TAPOYO KO
emotpépetar ota ypapeio tov EQUASS dote va dwumotwbel edv kot moleg eEAAeiyelg
€XEL O TAPOYOG KOL 0V £YEL OVAYKT GUUPOVAEVTIKNG, TPOKEEVOL VO TANPOT TIC

TpoHoBEGELS Yo TNV TGTOTOINGN TOL.
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H actoyia oty andvinon tov epotioeov npénet va ivar 0% mote petd amd v
a&loddynomn and eEwteptkd ereykT-aSloAoyN T va Adfet TNV Tobnt moTomoinon.
TNV GUVEKELN KOTOYpAQOVTOL Ol advvapieg Tov og Eva radar chart (oynua 5) pe to
TPOPIA TOV, Y10 TNV KAAVTEPT] KOTOYPOPT] KO KATAVONOT) OVTAOV OAAL KO TN

dadwkacio benchmarking peta&d tov eopéwv.

EQUASS Profile

Leadership
100%.--~

" 90%.-

~.., Staff / employees

Result orientation

Comprhensiveness <

Person centered

Participation

ZXﬂMG 5 37,38,41,42
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3. H avamrtoén kot onpiovpyia Tov «GVGTINHATOS O106PAALeNS TOLOTTAUS OTV

amokatdotaon - L. ALILA

Metd tov EVTOTIGUO TOV KOTAAANAOL GUGTILLOTOG OO TN GUGTNLOTIKY

BPAOYPOPIKY 0VOCKOTNOT ATOPOGICTNKE 1) OVATTLEN Kot dnpiovpyio EvOg

TPOTLITOV EAANVIKOD GLGTHATOG SUCPAAIOTC TOOTNTOG KATA TNV 0TToio ANeOnKav

vdy”n moAroi mapdyovteg mov Ha eival n fdon avdmtuéng Tov d1kov pog, OTMC

dpaivetor oto ke@aioto 1 «Avalnnon kai m emrioyn TV epyaieinv a&loAdynong

NG TOLOTNTOC», TOV EOIKOV HEPOVS TNG TOPOVGOS OlaTPIPNS, To omoia elva:

e H dvvordtto Tpocapproyns evog TETO10V GUGTILLOTOG GTO 0E00UEVH KAOE

XDPOG.

e H evupela kMpoxo epopuoyng Tov.

e O TPOCOTOKEVIPIKOS TOV TPOGUVATOAICUOG.

e Ot 1witepeg ovvOnkeg ™ Evponng.

¢ H dwomopd tov o aut amd Tic POPEIES YDPES £MG AVTEG TOV VOTOV Kot 0o

OVTEG TOV TPONV AVATOAMKOD UTAOK PéEYPL EKETvES TNG OVoNG,.

¢  Oumapdyovteg Kat o1 Popeig mov to otnpilouv.

e H gvehéia Tov.

e H non emruynpévn epappoyn tov o€ opyavicpovg otnv EALGda.

e H ocvveyng e&éMén ko Pertioon tov.

e H &&edikevon 1ov 6TOV TOpEN TG ATOKATAGTACTG KOl TMV TPOVOLUKMDV

VINPECUDY YEVIKOTEPO.
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'Eto1, emdéyOnke ocav Paon to European Quality in Social Services (EQUASS)
Assurance mov &yt oM epappocdet og 330 opyavicpovg oe OAN v Evpdnn — pe tov
apBpd avtd Kabe £T0¢ Vo LEYOADVEL CNUOVTIKE — €K TV 0Toimv dvo oty EAAGSa, o
évag pe to EQUASS Assurance kot o aArog pe to EQUASS Excellence, to omoio
OUMC €xel Evav AAAO YOPOKTNPO TTOAD TTO OTOLTNTIKO Kail, TO KUPLOTEPO, eV Elvat
O100€G1U0 Y10 TPOGOUPUOGHEVT EQPAPUOYT ATtd KAOE ydPa TP LOVO TNV KEVTIPIKN

vaNpeGio Tov opyavicpoL otic BpuEéiies.

Emniéov givan éva kabapd evponaikd chotnua vrootpilopevo amd v Evporaikn
[Matedppa yuo v Anoxkatdotacn (EPR), to cuppodio g Evpodnng kot dAiovg
HEYAAOVG EVPOTATKOVS OPYOUVIGLOVS, TOL EYYLAOVTOL TNV ASl0TIGTIO TOV, T1 GOOTY
KoL O1povn EQOPLOYN TOL OTTwg Kot TV e£EMEN Tov. Emiong, diveton emionua 1
dvvatdtnta va viofetn el amd kdbe ydpa COULPOVA LLE TIG AVAYKES TNG, O10TL Etvarl
apkeTd gvéAkto. H kAipaxa Babpoioyiog Tov 610 £p@TNUATOAOYIO0 0LTOAEIOAGYNONG
givar 100% (mpémetl vor amavinBovv OAeg 01 EPOTNOELG TOV TPMTOL UEPOVG), dIVOVTaG
TN JVVATOTNTA GTOV ALTOEIOAOYOVEVO VO EVIOTICEL TIG OOVVAUIES TOV UETA OTd
TPOTACELS TOV TOL YivovTal, av OV £xel emttevydel To emBuunNTod OmMOTEAEC LA, KoL VO

Bertiwbel dote va AdPet tnv moTtonoinom.

Me Bdom 6Aa avtd vwoBeTnONKaV 01 apyEG Kt 0 TUPNVAS TOL OTOJEIELYLLEVAL
EMTLYNUEVOV, OEOTIGTOV KO TOVEVPOTAIKA EQAPLOGUEVOD GUGTNLOTOS
dwopaiong modtnrog EQUASS kot o1 -115 kAetotég Kot pia avotyth- epOTHGELS
avtoa&lordynong tomov checklist tov epwmuatoroyiov pog, paciotnkay oty
EAMMMVIKY| TPOYHLOTIKOTNTO Kot TNV £EEOTKELON TNG TOPOVCAG LEAETNG KO EPEVLVAC, LE
oKomd TN dnuovpyia evog mpotHov EAAMNVIKOD GLGTANOTOS BEATimoNg TS TOWOTNTOS
OTNV OMOKATACTOOT, LLE TNV EMOVVLIN «ZVOTNUHO SIGOAAIOTG TOOTNTAG GTNV
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arokatdotaon - X.ALITLA.», 10 onoio dev Oa £xel Kavéva amd To LELOVEKTILOTO TOV
eMAeYOEVTOC epyaAeion, OTMG 1) EAAEYN EVEMKTNG KAILAKOG TOVL ol TaPOTPVUVEL TO
xpNotn o€ PeAtioon axopa kot av dev a&loAoyn0el, 1 01 VTOEPOTNCELS TOV
IMUIOVPYOLV [Lo SVGKOAID GTNV KATAVONOT) TG SGPAAGTC TOOTNTAG, 1) KOO Kot
70 gVPUTEPO TEDIO EPOUPLOYNG TOL LETA TNV TEAELTALN OVADEDPNON TOV, GOUPOVO UE
™V omoia EPapROLeTOL TAEOV YEVIKOTEPO GE VINPEGIEG TPOVOLUS, OGS
Bpepovnmiakovg otafovs, oikovg evynpiag, KAT., eV 10 {NTOVEVO Yo ERLAG elvan

£vao, CUGTNUO ETIKEVIPOUEVO GTNV OTOKATAGTOCT] TV OVOTPOV.

To gpotuatoldylo arotereitor amd 600 péEPT, To TPdTO awToasoAdynong pe 110
ePMTOELS KoTavepnuéveg oe 11 emineda-Topels o Tov opyoaviGHo — TapoY0, Kot TO
deVTEPO TIG AMOYELS TOL TOPHYOV, OGOV APOPE GTNV KATOVONOT| TOL
EPMOTNUATOAOYIOV, TNV AEIOAOYNOT TOV GLUGTHIATOG KOl T YPNOILOTNTA EVOG

GLOTNLATOG SUGPAAIGNC TOOTNTAS GTNV ATOKATAGTOGC.

Enriong, mpootédnke kot 10 onUAvTIKOTEPO O10POPOTOMTIKO KPITHPLO
ENTOIIIOTHTA (oyfuo 6), 6nmg eniong avabempndniay 6ot ot TopEig kot
oVVTAYONKAV VEEC EPOTNOELS YWPIC VITOEPWTNOELS, O1 OTTOIEC NTAV TPOGOPUOGUEVES

OMOKAEIGTIKA KOl LOVO GTOV TOUEN TNG OTOKATACTOONC.

3.1 Evtomotnta

O rouéag e Eviomotnrag

O mapoyog g vanpeciog amokaTAcTaoNS AAUPAvVEL GoPapd LTOYN TOL TIG AVAYKES
NG TOTIKNG Kowmviag, To EAANViIKG 01kovopIKA Kot KOvmviKa dedopéva, OTme Kot
T1G AVAYKES TOV EELMNPETOVUEVOV GYETIKA Le TO dopnpévo mepBdiiov g EAAGSOC.

Eriong, ppovtiler dote o1 pyaldpevol Tov vo Tpocapprolovy Kot va avamticGouV
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TEYVIKES KOl d1adtKacieg méve oto EAAnvikd dedopéva kot Ti¢ Wdaitepeg cuvOnkeg

OV EMKPATOVYV GTOV TOTO KOATOIKIAG TOL €EVTNPETOVUEVOL.

H napovsio g evotrog «Eviomontay kpidnke avaykaio yio v Kotoypoen tov
AVOYK®V TOV HKPOTEPIBAALOVTOC TOV YPNOTI], TOV DINPEGLOV KOl TOV TPOCOTIKOV
TOV OVOYKAOV GTOV TOTO S10LILOVIG TOV, OTTMG EMIONG KOl TOV WO0UTEPOV OVAYKDY TNG

OTOKOTAGTAONG EVOC OTOLOV TTOV OLULUEVEL GTOV OGTIKO 16TO 1| TNV TEPLPEPELQL.

Tomol Stopovig 0TS ToL EAANVIKA VIGLAL 1) O1 ETOPYLOKES TOAELS, TOV peETA Plog
dBétovv €va KEVTPO vyeiag, oAl Kot To aPIAOEEVO TEPIPAALOV OPEIVAV TTEPLOYDV
TpEMEL v AapBavovot vTOYN G€ 0,TL APOPA GTY| GLVEYICT] TOV LINPECLOV 1] KoL TNV

enava&loAdynon g KaTaGTAcTG TOV XPNOTH TV VINPECIDV.

e auTég TI oLVONKeS eivan Kaipla Kot 1 EKTaidEVoT, I0MG, TNG OIKOYEVELNG EVOG
avOp®OTOL OV deV €Yl TPOGPUOT GE VINPESIEG KOWVMVIKNG PPOVTIONG, DOTE Vo,
ATOPEVYOVTAL TOPEVEPYELEG KOl OVGAPESTES KOTAGTACELS, O1 0TTOiEg EMPapHVOLV TV
O1KOYEVELX, TOV 1010 TOV YPNOTI TOV VANPECIOV, 0AAL Kal, YEVIKOTEPQ, LeyeBHVOLV TO
KOOTOC G€ OIKOVOUIKOVG Kol avOp@mivovg TOPOVE Y10, TOV OmOKOTAGTOOEVTA, TO
onuooto ko ta tapeio. ‘Eva mapdderypa eivol n oot @povtida Yoo TNV omopuyn

KATOKAGEDV.

Téhog, AapPavovtog vrOYN TN GLYKEKPILEVT] TAPALETPO TNG EVIOTIOTNTAS, YiVETOL
660 10 duvatdv opaAdTEPN M HETAPOON TOV eEVTNPETOVIEVOL ot TN Voo Aeio Kot
TNV OTOKATAGTAGT 0TO TEPPAAAOV KATOIKIOG TOV, LE OMOTEAEGLLOL TV GUECT] KO
YOPIG TPOSYDOUOTU EXAVEVTOEN TOL GTO KOWMVIKO GUVOAO, KATL TO 000 Ba Tov

KOTOGTNGEL AELTOVPYIKO, YPNOIUO KO TOPAYDYIKO.
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3.2 H ooumlnpwan tov EpaTHUaToA0YIion-@OpuaS ovTOOLI0L0YNGNS
H ocvopmpwon tov epotnuatoroyiov £yve o€ 660 T0 dLVATOV TEPICCHTEPQ,
OAAG KO AVTITPOCOTEVTIKA, KEVTPO KOl OOUES OTOKATAGTAONG, MOTE 1
CUUTANPMOOT TOL OVTH VO GUUPBAALEL TNV TPOCAPUOYT| TOL 6TV EAANvIK)

YADOOO Kot TEPPAAAOV.

XKomoG NG dNUovpyiog VoG TETO0V GLGTNUOTOG, TPOCAUPLOGUEVOL GTNV
EMNVIKN YADOOGO Kot 6TOL EAANVIKA O£00UEVA KOl TPAKTIKES, elvar va vrdpet pio
£PEVVOL KO GUUTEPAGLOTA Y10 TO KOTA TOGO T KEVIPO OMOKOTAGTACTG OTN YMDPOL
poG TANPoHV TIG TPOHTOOEGELS Yo Lol EPUPUOYT| EVOG GUGTILLATOG SLGPAAONG
w016t TOg oL Bl PEATIOGEL KOTA TOAD TOV TPOTO AEITOVPYING TOLG, OAAL KO TIG
ovvONKkeg, OTMG EmioNg TNV OTOOOTIKOTITO KO ATOTEAECUATIKOTNTA TOVG. Tl
ocvumepdopata g £pevvag Ba fondncovv 6To Vo VTTAPEEL pia EVPVTEPT YVDOOT)
TNV OXEIPION TOV TOUEN TNG ATOKATACTOONG KO VO PEPEL GTNV ETLPAVELD TUYOV

advvopie Tov Tov emdEyovTon Pertionc.

Eniong, n eMAnvikn YAOGGO TOV ¥PNGILOTTOLEITAL GTO GLYKEKPIUEVO
EPOTNUATOAOY10 W TOEI0AOYNoNS fonBA oV KOTAVONGN OP®V KOt EVVOIDV
OYETIKA PE TNV To10TNTA, 01 070101 deV £tvan okelol o€ 6GOVS dgv ExovV TNV

aropaitn e€okeimon e avTovG.

Téhog, T0 EpOTNUATOAOYI0 GLUTANPOONKE Kol GEPaYicONKe Ao TG O101KNGELS,
TOVG EMGTNLOVIKOVG LITELOVVOVS Kot TOVG dLELOVVTEG 1, KATA TOV OPYOVIGHO,

VIELOHVVOVG TOV OOUMV, MGTE TA ATOTEAEGLLOTO TOV VAL NV EMOEYOVTOL

appoprnong.
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3.3 H droudppwon ¢ kiinoxag alloA0ynong Tov «GDOTHUATOS OLATPOALTHS
mwoiotntog oty anokordotoon - L. ALILA.»
21 edon emddyOnke N avATTLEN Kot SIUOPPMOOT] «ZVOTNUOTOS AlAGQAAIoNG

[Mowdmrag oty amokatdotaon — (X ALTLA.)» kot tng KAMpoKog Tov.

H avémrtuén avt vrodeiydnke amo:

1. Trnv owovopkn Kpion 6tn YOPA HOgS.

2. Tmv avaykn yo pio To1 Tk S1e@AAIGT 0G0V TO dSVVATOV LYNAOTEPOL
EMMEDOV.

3. Tmv avaykn Tepartép® avamTLéENG TOV EMTESOV TOPOYNG VTN PECIDV
OTOKOTAGTOONC.

4. Tov KatokepUOTIGUO —€101KE GTOV SNUOCIO TOUEN- TOV VINPECIOV.

5. Tnv katoomatdinon avOpoOTivoV Kol O1IKOVOLK®V TOPMV.

6. Tnv avaykn yo o aE0moTn HEAETN Kol dnpovpyia evog EQIKTON
GLOTNLOTOG, EDKOAN TPOCAPUOGILOV OTIG AVAYKES TOV KAOE opyovionov N
doung.

7. Tnv avaykn evog a&lomotov epyaieionv mov tpayuatikd Oo BonOd.

EmdidyOnke N avdntoén pwog kAMpokag pe katdtoto eninedo, mov dev Ho
EMITPEMEL TNV TAAGLOATIKN TPOMONGN VIOSOUMY 01 0TolEG OV avTamoKpivovTaL
oT0 Kprpta moldtntog, evad Ba cupPdiietl otn PabpoAidynon kot ™ Peitioon
oL@V TV LTOSOU®V, TPOAEmV N 1N, emPpafedoviag 6GEC TANPOLY TO GUVOAO
TV Tiepévev kpumpiov. To 1060016 £nl T01g £KATO GTPOYYLAOTOMONKE GTO
Tp®To dekadKd. H khpoka emiong okomd £xel TNV KOTyoplonoincn tov dSoudv

KOl TNV EVKOAOTEPT GLYKPLTIKY HeEAETN peta&y tovg (benchmarking).
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[Mopadoyéc mov Eyvav otnv Katevbuvorn avty:

1. Oocot éyovv amavtioet Betikd oto 90-100% tov epomiocwv Bempodvtar g
TPOAELLOL KOt 0TOdEKTOL 0Td TO GUGTNILOL LLOG.

2. Ooco1 &yovv amavioet Betikd 6to 80-90% TtV epmTACE®V Kot £X0VV
TovAdyoToV pia BeTikn andvinon o KaOe topéa-apyn va Bewpoivion g
TPOAEYLOL LETA Omd HKPY] avaBEDPNOT TOV TPAKTIKAOV TOVG,.

3. Ooco1 &yovv amavioet Betikd 610 60-80% TV EpMOTAGEWV Kot £XOVV
TovAdyoTOoV pia BeTikn andvinon og KaOe Ttopca-apyn vo Bewpodvion g
TPOAEYLoL LETA Omd PEYOAN ovaBEDPNON TWV TPOKTIKMOV TOVG.

4. Ooot &yovv amavioet Betikd oe Aryodtepo and 10 60% tov epmtoemV 1/Kot
dev €£xovv TovAQyLoTOV i BETIKN amdvtnon o€ kb Topéa-apyn, AcyETO omd
10 T000GTO Vo, Bewpovvtal pun TpodEipot Kot £xovv avaykn pilik®v aALy®V
GTOV TPOTO AEITOLPYIOG TOV OPYOVIGUOV 1 TNG OOUNG TTOV TOPEYEL VIINPETIEG
OTOKOATAGTOGNG.

Me 1oV 1po6mo 016 Ha dSacParicBel 660 T0 SVVATOV TEPIGGOTEPO O SLYMPIGUOG

HETOED TTOIOTIKMV KO LUT) TOIOTIKMV TOPO V.

H ovykexpiévn kiipaxo dev avtypaenke oVTE TPOTOTOONKE 0o 101
VILAPYOVCOA KMUOKA GAAOV GLGTNOTOG ALY ATOTEAEL TPOTOTLTY EPAPLOYN TNG,
Bacilopevotl oty 0N LIAPYOVGO EUTEPION GTO GLGTNULATA OLOGPAAIOTG

TO10TNTOG GTNV OTOKATAGTACT).
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3.4 H emiloyn TV KEVIPWV AmoKaTAoTOONS

H épevva péom epoTUaTOA0YIOV-QOPUOV AVTOAEI0AGYNONG, 1| AVAAVCT) TOV
dedopEVOV Ko 1) TEMKT avamTuEn Kot epappoyn, pali pe mm oAoKANpmon g
épevvag, dmpknoav oxeddv téocepa ypovia (Iavovdaplog 2009 — Aekéufpiog

2012) ka1 n perétn ohokAnpdOnke ce dVo otddio pe v idia pebodoroyia.

Mo poppo cvtoaloAdynong He to epyareio mov avamtuydnke NTav 10 KEVIPIKO
KOUUATL KOl TO KOPLO HEPOG IOV OAoYOANGE TNV TOPOVGA O TP 6TO GUVOAD
™mg, Omtm¢ Kot EekdBopa 6A0 To 0£0TEPO KOt PacKd GTASIO Yot TNV EQPAPUOYT KOl

aE0AOYNOT TOV GLGTIULATOG KOl TOV EPYUAEIOV LOG.

To dvo otdd NTOv amapaitnTa Yio Tovg Katmo Adyovc:

i) Tty €Qopproy ToL CLGTHLATOG KOL TOV EAEYYO TOV EPYOULEIOV LOG, TTOV
NTaV KABOPIGTIKA Y10l TV GLVENICT] Kol OAOKANPMGCT] TG EPELVOC.

i) Xt0 TpdTO MAOTIKO GTAS10 GLUUETEYOV 2 SOUEC OTOKOTACTOONG OTHY
Attikn Ko omd avtég {nTninke va amavIicouy 10 EpMTNUOTOAOYIO, UE
OKOTO 01 TOPATNPNGELS TOVG Vo, BonBovoay cg 0,TL apopovSE 61N
onovpyia tov gpyaieiov pog. H cuppetoyn toug Ntav ovGloeTIKNG
onpaciog 61011, 10 £va KEVIPO OMOKATAGTAOTG NTOV TO LEYOAVTEPO
WOTIKO KAEIGTNG Voo Aeiog oty ATTikY|, mov emBempeital 101 and Eva
cLOTNHA O10GPAAIOTG TOOTNTOS, KOl TO OEVTEPO, TO LOVAIKO
motoromupévo otnv EALada pe EQUASS Assurance mov omotelel
paon pog.

iii) 1o dtdotnua TG £pELVAS Kot AVATTUENS OVAKOVOOT KOV OTLOVTIKEG

aAlayég oto cvotnpa dlacediiong towtntac EQUASS mov
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YPNOOTOMONKE MG BACT KOt 01 0TTOIEG EVEOUATOOMKAY
TPOCUPLOCUEVES GTO EPYOAEID [LOGC.

IV) Oempnnke 0TL T0 EPOTNUATOAOYIO0 ETpENE Vo EUTAOVTIGOET
CUUTANPOUEVO LE TO VEX OEOOUEVO TOV GLGTHILATOG TTOL YPTCILOTOUONKE
g Bdon.

V) Me ta dedopéva mov TPoEKuYaV ad TV amdvINneT TOL TPMTOV
epoOTNRaTOA0Yiov BempnOnke onuavtikn n Tpdcheon evog axodpo Topéa,
avtov ¢ «Eviomomracy kot evog devtepov puépovg tomov checklist pe
po emmpocOetn avoryty epd®TNON Yo TV a&l0AdYNON TOV EPYOAEIOV HOg.

Vi) O eumlovTIGHOG TOV EPOTNUATOAOYIOV TV, KOTA TNV AIoyn LG,
amopoitnTog, Emiong, 010TL, 6TO OACTNA TOV SUPKECE 1) EPELVA, TOAAES
VOHUKEG OALOLYEG, VTTOVPYIKEG OTOPACELS, OAAG KO 1] OEWVT] KATAGTOOT TNG
YDOPOG LG, ELYOV OC OTOTEAEGLAL T GLYYMVELGT OPYOVICLMV Kot
ONUOGI®V SOUMV Kol TNV VITOAELTOVPYIO OPKETMOV WOIOTIKOV, LUE
amotéleopo TV ek PaBpmv kot priikn aAdayn oTo ¥apTn Kot 61N
Aertovpyio TOV cLoTHUATOC VYElaG Kot Tpdvorog otnv EAAGda, otoyyeio Ta
omoio KaBvoTtépnoay ev HEPEL TNV 0OAOKANP®OT TG BEAovTag va v
&xovpe 6GO TO SLVATOV EMKALPOTOULLEVT).

Vii) Tnv avalnimnon mhoavdv aotoyidv 6To0 GOGTNIA HoG KoL TN SOKL TOV
010 PBacikd 6Tdo10 TG aWTOaASI0AdYNONG, TO 0TTOT0 NTAV TO CNUAVTIKOTEPO
Kot KaBopPIoTIKNG GNUAGIOG Yo TV OAOKANP®OT] TNG EPELVAS LLOC, S1OTL GE
avTd TO 6TAOW0 daPaiveTal 1 emtTvyio 1 Un EVOG CLGTHLOTOS SLCPAAIGTS
TOLOTNTOG KO, CUYKEKPLUEVO, OO TIG TPOIALYPAPES KO OTTOLTIGELS TOV

0étel.
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210 TPATO 6TAd10 YpNooTomONnKe ¢ PAoN Kot TPOTOUTAG AvATTVENG Kot

onuovpyiag tov gpyadreiov pag n EAAnvikn ékdoon tov epoTHATOA0YIOL TOV
EQUASS Assurance (LeTtd amd £yKpion TOL 0PYOVIGHOD Yo TN YP1oN TOV 6T
dwtppn), mov amoteAeito and 100 epwtoelg o€ pia POPUA AVTOAEIOAOYNONG, Ol
omoieg Ntav Sounuéveg o€ 9 emimeda, GOUP®VA UE TIG ApYEG TOV EYOLV avapepOet
otV evotra 3.1 g mapovong datpiPng, extdg e evotnrog «Ilpocwmiko» n
omoia Tpootédnke ot véa avabempnon kot eEEMEN Tov cvotiuotoc EQUASS
Assurance and tov cvykekpyévo opyaviopod 1o 2012 . Oheg ot epotoeig fTov

KAEIOTEG YWPIC VTOEPWTNOELS KO VITOETITES L.

To mpdTO MAOTIKO GTAS10 TG £PEVVOC, OAAG KOl O SLOY®PIGUOG TNG GE dVO
otdow, Kpibnkav arapaitnra, apevog LeV Yo va OomoTwlel mOc0 eVEMKTO Kot
KOTOVONTO NTAV TO GUGTNUO TTOV EMAEYONKE GE VTNV, APETEPOV OE YU TN
Jm{oTOOT TOV AVOYKOV Kol TNV TEPUTEP® HEAETN OGOV QPOPA OTNV AVATTVEN

Kol ONpovpyio Tov epyarEiov LG 6TO OEVTEPO KO TEAKO GTAS10.

H amdvinon tov epotioeny elye ¢ TPOTO GLUTEPACLO TNV EVKOMO KOTOVONONG
KOl OTAVTIONG TOV, E01KA ard ToL VO KEVTPO TOV ElY0V EUTELPIO GTOL GUGTILLATOL
G PAAONG TO1OTNTAG KO, (OC OEVTEPO KOl GNUOVTIKO ETIONG, TNV OVAYKN
TPOGONKNG EVOG EMUTAEOV TOUEN Y10 TV EVIOTLOTNTO KO TV KOTOVOUT GTNV

EXMGdo.

Ta TpdTO CLUTEPAGUATO, OTWS KOl O1 TPOAVAPEPOUEVOL AGYOL, QAL KO 1|
eumepio péca omd v dadikacio g avToaSoAGYNONG KoL THG EMKOWVOVING LE
T1G QOUES, OGS MONCAV GTNV TEPUTEPM AVATTLEN Kol ONpovpyio TOL epyoieiov
LLOG KOl TOV TEAIKOV Kol OVGLUGTIKOTEPOV EPOTNUOTOAOYIOV Vi TO dVTEPO GTAOIO

™G €PEVVOC, T0 0Toi0 Ba avTamToKPIVOTAY OGO TO SLVATOV TEPIGCATEPO GTAL
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EAAnvikd dedopéva Kot 6TV 0moKATAGTOOT) TOV OVOTN POV, OVTITPOCOTEVOVTOG

10 GVLOTNUA pog (EpYareio) Kot TO 0010 TEPTYPAPETOL OVOAVTIKOTEPO TTOPOKATE®.

"Etot, y100 o 8e0tEp0 0TAd10 TG £pELvag avamTiyOnKe Kot dnuovpynonke évo

gPYOAELD 0EIOAOYNONG TG TOWOTNTOG LE TV EM®VLLIN «XZ0GTNHO SIGPAAONC
mo1dttog otV anokotdotoon - L. ALILA.», mov arotvmmvdtay g Eva ETDOVLLO

EPOTNUATOAOY10, TO 0TTOT10 NTOV dSOUNUEVO GTO KAT™OL dVO emimeda:

a) Mépog 1o - Zdotnpa dtacpdiiong mtoldtntog oty anokotdotoon - L. ALILA.

B) Mépog 20 - AmOWELG TOV TOPOYOV-0PYUVIGLOV

*  To a) uépog e Tov Titho «ZVoTNUA O10GPAAON G TOOTNTAG GTNV
amokatdortaon - X.ALILA.», tepiehauPave 110 epotioeic o€ pio dpua
avtoaEloAdYN oG, 01 0TToiec NTay dounpéveg avd déka o€ 11 enimeda-topueic,
COUPOVO LE TIC apyEG Tov Exovv avapepBel otic evotnteg 3.1 kot 3.2 g

Tapovong doTpPng Ko ivarn o1 e€nc:

1. Hyeocia

2. Tlpocwmikd

3. Awoopoto

4. Aeovtoroyia

5. Zuvepyaoieg

6. Xvppetoyn

7. TlpocomnokevipkdTTa

8. II\npoétmra
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9. TlpocavatoMoudg 6To OMOTEAEG LA

10. Xvveyng Peitioon

11. Evrométmta

O\ec o1 epoTOEIS NTAY KAEIOTES YWPIG VTOEPOTNGELS KO VITOEMITEI L.

*  To B) uépog pe oV TiTAo «ATOYELG TOV TAPOYOV-0PYOUVIGLOVY, TEPIAAUPavE 6
EPMTNGOELS, 01 OTTOTEG NTOV OOUNUEVES GE £VOL EMUTEDO KO OLPOPOVGAV GTIG
TPOCOTIKES ATOYELG TOV TOPOYOV, 0TS avaypa@dTay Kot 6tov Titho. Ot 5
TPAOTEG EPMTNGELS NTAV KAEIGTES, YMPIG VIOEPMTNOELS KO VITOEMITMED N, LLE

e€aipeon v epdtnon No 6 mov Ntav avoryty.

H épevva d1e€nydn 6to vopd ATTiKng —yia Toug AOYOVS oL aVOPEPOVTOL OTN
OLVEYELO- MOTE VO, KOTAGTEL EPIKTN, AEIOTIOTH Kot Y®Pig oTpEPADGELS, | GLAAOYY

TOV 0EO0UEVOV.

> ddpkeln OANG TG Epevvag epydctnie 1 dtopo mg emOTTNG-gpELVNTIG Kot 2
dropa g Ponboi-gpevvntéc. tovg Ponbovc-epevvnTég d0OMKAY 01 KOTAAANAES

00NYIEC GYETIKA LE TO EPOTNUOTOAIYIO KO TOVG GTOYOVS TG EPEVVOC.

210 onueio avto, a&iletl vo onueiwdel OTL 10 EpOTHATOAIYIO OV amevBUVOTAV GE
dropa, oAAd oTig S101KNoELS Kot d1evfHveels TV doUdY amoKaTdoTaoNS, 0G0V
aQopA 61N Asrtovpyio TV SOUDV Kal, O €K TOVTOL, 0 aplBUOg TV KEVIPOV,
KAMVIKOV Ko, YEVIKOTEPQ, OOUMDV OMOKATAGTACNS Oempeital IKavoTomTikog, amod
™V Opo LAMGTO TOV TEPIAAUPEVEL SIUPOPETIKOV THTOV SOUES OVOTYTNG KOl
KAE10TNG Voo Aelog Kot dOUEG OLOLPOPETIKADV VINPECIDV OMOKATAGTUCTG,

VTN POV ALY KOt NAKIOV, KOAOTTOVTOS £TG1 TO EVPVTEPO PAGHO OAWV TOV
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TOnov anokatdotoong oty EAAGSa, o1 omoieg £xovv meptypapel o€ TponyoHUEVO

KEPAAL0 TNG TOPOVGTG O TPPG.

H epappoyn tov cvetipatdg pag Ba Expene, av frav duvatodv, va yivel oe Ol To

KEVTPA, KAVIKES Kol SOUEC amokaTdoTaonS TG EALGSaG, dnuoctes kot 1010TIKEG.

AVT0 OU®G dev MoV duvaTtd Y100 TOAAOVG Kot GoPapovg Adyovs, Ommg:

1. H peydin tovg draomopd og OAN v EALGSO.

2. H mapovcio — ovclaoTtiKd — guotkofepamenTnpimv Tov TaPovctdloviotl g

KEVIPO, ATOKATAGTAOTG.

3. H peyddn mowidia kot aplpog SopdV Tov AEITOVPYOVV 1| VTOAEITOVPYOVV N,
TENOG, EMTEAOVV AALOL €100VG £pY0 amd avTO TOL TOVG £YEL avoTeDEel Kot

kaBopiotel amd v doela Aettovpyiog Tovg Ko T vopoesia.

4. H dpvnomn tov KEVIPOV Kal, YEVIKOTEPD, OOLMOV ATOKATACTAONS VO dEYOovV

po avtoagloAdynon.

5. O 1epdoTIog amoToVUEVOGS ¥POVOS KOl TO VITEPUETPO KOGTOC LETAPooNC,

SLOLOVNIG KOl ATOLGYOANOTG TPOSMTIKOV Y10l Lol TETOL0V PEANVEKOVS EPELVAL.

6. H vroypemtikr) dSnpovpyio ToAVUEAOVS OLASOS Y10 TV KOTOYPAOT Kot

eneepyacio anictevtov dyKov cTOXEI®V.

7. H mold pukpn duvapukdmta 6€ aptipd KMvov 1 EVTNPETOVUEVOV, TOV
KEVTIPOV TOL PBpickovtal €KTOG TOL 0GTIKOD 16TOD LEYAA®MY TOAE®V, OTMG M

Adnva.

8. Ta un avtimpocOTELTIKA deiylaTo AVTOV.
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9.

10.

Téhog, emeldn| o d1daktoptk| StatpiPr| dev gival SLVATOV VA AVTIKOTOGTCEL
L0 KPOTIKT €PEVVO G TOVEALUSIKO EMIMEDO, 1 OO0 — KOLTA TNV TAMEWVY| LLOVL
dmoym — v va yivel Oa énpene va diegoyBel amd éva dnuocto, 1 KaAd
OPYOVOUEVO 1O1OTIKO, POPEN LLE TNV OVAAOYT] DAIKOTEYVIKT] VTTOSOUT|,
VIEPUETPOVG, Y10l TOL S1KEL oG Sedopéva, avOpOTIVOUS Kot OIKOVOLIKOVE
TOPoVG, Kot opilovta, I6mS, dEKAETIOS Yl TV TANPN KOTOYPOPT) KoL

a&loAoyNo, 6€ TPAOTO EMITEDO.

H pn xpnpoatodoton g Epeuvog pog amd Kavevog £1000VG 0pyaviGpo, popéa
N TPOYpapLa, N oToio eLGIKdE Kot dev {nTMOnKe amd kavévay, doTe va givarl

apepOANTTY Ko Ywpic mbavég eEaptnoeig 1 apgiPoiieg and tpitovg.
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B. Anoteiéopata

1. To ap®TO 6TGO10 TNG £PEVVOG
210 TPAOTO GTAO0 TNG £PEVVAG, TOV APOPOVCE GE 0L TIAOTIKT TPMTN TPOGEYYIoN
oV EMMNVIKY S146TACT Kol GTNV amod0yN MG TETOI0L E100VG £PELVOG Y10l TN
ScPaAIoN TO1OTNTOG, ANEGTAAN TAOTIKG TO EpOTNHATOAOYIO (Tapdptnua B)
poli pe GLVOSELTIKN EMIGTOAY| OTIC KATMOL AVTITPOCOTEVTIKEG dOUEG

OTOKOTAGTOONG:

(1) 'Tépvpa IMpootaciog kot Amokatdotaong [Toudidv ko Néwv pe
Nontikn Yotépnon «<H O@EOTOKOX»

(2) Kévtpo AnobBepanciog kot Amokatdotoong "PIAOKTHTHE"

Ao avtég avTamokpibnkay, ETGTPEPOVTOIS CUUTANPOUEVO TO

EPOTNUATOAOY10, O1 EENG:

(1) 'Tépvpa Ipootaciog ko Amokatdotaong [Toudidv ko Néwv pe
Nontwkn Yotépnon «<H GEOTOKOX»

(2) Kévtpo AnobBepanciog kot Amokatdotaons "PIAOKTHTHE"

H ocvppetoyn tov 800 autdv dopdV 610 TPOTO 6TAd0 TS Epguvas Bempndnke

OMUOVTIKN Kot AKP®G KOBOPIoTIKY Y10 TOVG KATMOL Adyoug:

(1) To Kévtpo AmoBepanciog kot Amokatdotaong "OIAOKTHTHE" &yet
0L GNUOVTIKT) VAKOTEYVIKT DTOOOUN Kot VAL QUTT T GTIYUN TO

LEYOADTEPO WOIOTIKO KEVTPO OMOKOTAGTACNG GTNV ATTIKY| KOl 0o ToL
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peyoAvtepa oty EAALGSQ. Qg ek TOVTOV, 1 ATOJ0YY| KOL 1] GUUUETOYN
ToV otV épevva Bondnoe e&apeTikd kot pog evldppuve otnv
a&loAdynon Tov otoryeinv Kot T HeETdPacn oto de0TEPO GTAd10.

(2) To Idpupa Ipootaciog kot Arokatdotaons [Todidv koaw Némv pe
Nontikn Yotépnon «H OEOTOKOXy givar motomompévo d0o @popég
a6 1o cvotuo EQUASS Assurance mov ypnoiponombnke og Baon
Lo, Kol yio o Adyo ovtd Nrav eEpeTIKG oNUAVTIKO Vo, S1omoTmOel
KaTA TOGO M EPAPUOYN TOL PacKoV GLGTNATOS 6Ta EAANVIKG Ty

TOPAOEKTY], ATOJEKTN KO EPIKTY|, MOTE Vo cuveYIchel 1 Epevva.

IMa tovg Adyovg avtovg, kat pe Paon Tig Betikég anavinoelc, Oewpndnke
amopoitnTn Kot pe eEAPETIKEG TPOOTTIKESG N LETAPaom, HETA amd a&loAdYN oM
OL®V TV oToYEl®V, TNV aVATTLEN TOV EPYUAEIOV LOG KO GTO OEVTEPO GTAAIO

™G £PEVVOC, Y10 TNV EEAYWYN TOV EMOVUNTOV OTOTEAEGLATOV.

H épevva kat n GuALoY TG POPLOC VTOAEIOAOYNONG GTO TPADTO GTASIO

ompxkeoe amd v 1n Avyodvotov 2010 émg t1g 30 NoeguPpiov 2010.
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2. To devTepo 6TAO0 TNG £pEVVOG

Q¢ TpdT0 avTmpocowrevTKd detypa emAéxdnke, Kot’ apydc, to «Idpvua

[Ipootaciog kot Amokatdotaong [Tadidv ko Néwv pe Nontikny Yotépnon ‘H
OEOTOKOZX’», 610 vopd ATTikng mov £yl 110N miotomon0el 600 popég e to
EQUASS Assurance kot gl TNV omopoitnTn EUTeEpio moTomoinong aAld Kot ™
duvaTdTNTO VO EKPPAGEL ATOYN Y10l TO TOGO KATOVOTTO KOl GE EVPMTOIKA
TpOTLTA, AAUPAVOUEVAOV PLGIKA TOV EAANVIK®OV cLVONKOV, Elval KOTAPTICUEVO
Ko KIveita o epotnuatoroytd pog (mrapaptnua I, 0nmg Kot Ty gv duvauet
EQOPLOYTN TOL GLGTNUATOG HOG GE EAMANVIKA KEVTPA, OALA Kol TNV PerTioon Tov

Ba empépel 6TOV TPOTO AEITOVPYING TOVG.

Kat, katd devtepov, m¢ ETOUEVO OVTITPOSMOTEVTIKS detypa emAEYONKE TO

«Epyootiplo €101KNG EMAYYEALATIKNG OY®YNG KO OMOKOTAGTACE®MS Y10 VEOUG UE
VONTIKY VOTEPNON Kot cLVOdEC avamnpieg ‘Tlavayia EAeovoa’» oto Aypivio, pe
TapAPTNUA 6T0 MEGOAGYYL, TOV Kot avTo £xEl ToTomoIN el dVO POPES LE TO
EQUASS Excellence, yia tovg id100¢g akpiBmdg Adyovg kat oav povn e€aipeon — 1o

GUYKEKPYEVO — GTO EKTOC TOV OLGTIKOV KO TEPLAGTIKOV 1GTOV TOV VOUOU ATTIKNG.

Meténeita, emAEYONKAV TPOGEKTIKA T LEYOAAVTEPQ, OO TAEVPAS SLVAUIKOTNTOG,
KEVTPO, KAVIKES KOl OOUES OMOKATACTAONS -OT™S T 0pilel Kot To TEPTYPAPEL TO
Ynovpyeio Yyeiog kot Kowvovikig AAAnAeyydng-, oAAd kot vocokopeio Tov
TapEXOVV TANPN 1 LEPIKT OTOKOTAGTOGT], GTO VOUO ATTIKNG, OOV AOY®
YEWYPAPIKNG KATOVOUNG, KOTOWKEL TEPIGGOTEPOG Amd TO GO TANBLVGUOS TG
YOPOAG LOG Kot EELTNPETEITOL TO PEYOADTEPO TOGOGTO ATOUWVY OV YPNLOLV TV

VINPEGUDY TOV TPOGPEPOLV.
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Eniong, xupuo avtimpocwnentikd deiypoto Kot iomwg To SUaVTIKOTEPQ, NTAV TO

KEVTIPO AMOKATAGTOOTG:

1. EBviko Kévipo Amokartdotaong (mpony EOvikd 1dpvpa Amokatdotaong
Avampov EIAA), 10 omoio eivat 10 peyahdTepo Kot apyotdTePO SNUOCIO KEVTIPO
OTOKOTAGTOONG Yo TV KIWNTIKY avormpio otnv EAAGDa.

2. Kévtpo AnobBepamneiog kot Atokatdotoaong "OIAOKTHTHE", anod ta
HEYOADTEPO WOIWTIKA KEVTIPO, OTN YDPOL.

3. Kévrpo Exnadevcemg kot Amokatactdoemg Tvprav (K.E.A.T.), og 10

HEYOADTEPO KOl TOAOTEPO KEVTIPO OMOKOTAGTOCNG TVPADV.

Onmg kol Ta vosoKopeio:

1. Tevikdé Noocoxopeio «AokAnmieio Bovragy,
2. Tevikd Noocoxopeio Attikng «KAT»,
OV KAAVTTOLV TO EVPVTEPO KOUUATL TNG OMOKATAGTACT|G GE VOGOKO LELOKO

eninedo o€ 0EV M VTo&D 6TAd10.

Téloc, emA&yOnkay Kot EMTAEOV OOUEG AMOKATACTAONS, (MOGTE VA Eivat OGO TO
duvatdV VPVTEPO TO PAGHLA TNG EPELVAG KoL 1] KAALYT OA®V GYXEOOV TV

VTN POV, NAKIOV KoL TOTOL JOUMV.

O1 emheypéves LOvAdES, CUUTEPIAOULBOVOUEVMV KOL TOV 2 TPOOVOPEPOUEVAV,

etvar o1 €€nc (e ahpafntikn cepd):

1. 414 ZNEN Ztpoatiotikd Nocokopeio Ewdwodv Noonudtwov
2. T'evikd Noocoxopeio «Ackinmieio Bovloo» (2 epomuatordyw. Tunquo
gpyoBepameiog Ko TUNLO QLGIKNG WTPIKNG OMOKATAGTAOTG)
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10.

11.

12.

13.

14.

I'evikd Nocoxopeio Attikng «KAT»

«BOPIAXIO» I'evikd Nocokopeio Elgvoivag

Ebviko Kévipo Anokatdotaonc (mponv EBviko Tdpvpa Arokatdotaong
Avampov EIAA)

Ewwo Houwwaymywo Kévipo «H APTQ»

Epyaompro Ewdumg Erayyeipatikng Ayoyng kot Arokataoctdcems Yoo Néovg
pe Nontuikn Yotépnon kot Zuvodéc Avammpieg «Ilavayio EAcovoay

O¢panevtnpro Xpoviov [Tadnoewv Avtikng Adnvog

Tdpopa Ipootaciog kor Amokatdotaong [awduwy kot Néwv pe Nontikn

Yotépnon «H @EOTOKOZ»

Kévtpo Anoxatdotaong Avampwv Iaidwv BodAag

Kévtpo AmoBepaneiog kor Amokardotaong "OIAOKTHTHXE" (2
EPOTNUATOAOY. AlOTKNON Kot TUAHO PUGIKNG WTPIKNG OTOKOTAGTOGNC)
Kévtpo Exnadevoewg ko Atokotactdoews Tvprlov (K.E.A.T.)
Movada Kowvovikng @povtidag «Avappotiplo Tleviéingy

Movada Kowvovikng @povtidag «Myoivelo Kévipo Ipootacioc ITodidovy

Kémow kévipa dev emdéyOniov 610 de0TEPO GTAO10, S1OTL O TPOTOS AgtTovpYiog

TOVG GTO JAGTNA AVTO -I6MG Kot Ady® TG evpeiog OovoKNG kpiong- dAlate

(ovyywvevoelg, vtolettovpyia, KAT.) Kot SV OVTOTOKPIVOVTOV TAEOV GTIG

avarykeg Kot 0uENUEVES ATOTNOELS KO TPOJYPOPES TNG EPELVAG LOG.

Yuvolikd, emedéynoay 14 dopég, TOv TaPEYOVY ATOKATAGTAGT, Y10 GUUUETOYY|

oTNV £€PEVVA, GTIG OTTOIEG EMOOONKE EMGTOAN, [e avTicTOyN AYn aptBpov
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TPMTOKOAAOV amd T YPappaTEiR TNG O101KNONG TOVS, MG Ui ETTAEOV

dtopaion g a&lomoTtiog e.

Emriong, vmpée emkovavio pe OAEG TIg EVAOGELS KOl GLALOYOVG KEVTPOV

OTOKOTAGTAON G, PLGLATPMOV KOl LUTPIKMOV GLALOYWV, OTTWS KOl LE TO LTOVPYELD

VYElNG TPOVOLOG KOl KOWVMVIKTG OAANAEYYONG Kot GTAAOMN KOV ETGTOAEG O OAEG

T1G OOUEC OGOV APOPE BTN CLVEPYAGIO TOVG GTNV EPELVAL.

Ao avTéG TIG SOEG AMOKATAGTACTG ovTaToKkpidnKay ot Katwot:

10.

11.

12.

414 XNEN Xtpatiotikdé Nocokopeio Eidikdv Noonudtov

I'evikd Noocoxopeio «AockAnmieio Bovhagy (2 epotnuatordyia. Tunua
epyoBepameiog Kot TUAIO QUOTKNG WTPIKNG ATOKATACTOONG)

«OPIAZIO» I'evikd Noocokopeio Elgvoivag

EBviké Kévipo Amokatdaotaong (mpony EBvikd Tdpvpa Amokatdotaong
Avampov EIAA)

Ewdwo [Mouwdaymywo Kévipo «H APTQ»

Epyaomplo Ewdumg Enayyehpatiknig Aywyng kot Amokataotdacems Yoo Néovg
pe Nontun Yotépnon kot Zovodéc Avarnpieg «Ilavayio EAeovooy

Oepamcsvtnpro Xpoviev [Mabncewv Avtikng Adnvag

Idpvpa Ipootaciog kot Atokatdotoong [Howduwv kot Néwv pe Nontiky

Yotépnon «H OEOTOKOX»

Kévtpo Anokatdotacng Avampwv [aidmv Boviog

Kévtpo AnoBepaneiog kot Anokatdotaong "OIAOKTHTHE" (2
gpotnuatordya. Aroiknon kot tunpa Gvckng latpikng Amokotdotaong)
Kévtpo Exnadevcemg kot Amokatactdoemg Tvprdv (K.E.A.T.)

Movéoa Kowvavikng @povtidag «Avappwtipro [TevtéAng
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13. Movéda Kowavikng @povtidag «Miyainvelo Kévrpo [pootaciog [Toadimvy

H ovuminpwon tov epomuatoroyiov mpoypotonodnke 6Toug y®povg Twv
KEVIPOV amd T droiknomn tov KEVIPoL 1 ToVG 0plopeEVOLS VTELBVVOLS amd aVTY|,
0TOVG 0TTO10VG EMAOIM KAV OvEL XEIPOG TOV YPUUUATEIDV TOV JLOTKNGEDY TOVG LE

My avtiotoyov aplBuod Tp®TOKOALOL.

SVYKEKPYEVO, 1) ATTOGTOAN KO TOPAGOCT TOV EPMTNUOTOAOYIOV-POPUDV

avtoaSloAdYN oG £xEl OC EENG:

1. 12 epompotoAdyia Topadotnkay S YEIPOS Kol ETECTPAPNOAY LE
TOV 1010 TPOTO.

2. 2 epOTNUATOAGYLN TAPAOOOMN KAV 10 YEPOG KO EXEGTPAPNGOV UE
NAEKTPOVIKO TaYLOPOUETD.

3. 1 epoTUATOAGY1I0 TOPOIOONKE O10 XEPOC KOl EMETTPAPN
TAYLOPOUKADG,.

4. 0 epotUOTOAdYL0 TOPAOOONKAV e NAEKTPOVIKO TOXVOPOLLELD.

5. 0 epoTNUATOAGYLO TAPASOOMNKOV TAYLOPOUTKOC.

2.1 Xvurinpwaon epwtnuotoioyioo

Ta epomuoTordylo oL dtvernONKAY GTOVG EPOTMIEVOVG UE TIC
TPOAVAPEPOLEVES LEBOJOVS OmaVTHONKAV GOUP®VOL LLE TIG SIEVKPIVIGELS KO TIG
avOALTIKES 00NYiEg TOV TOVS dOBNKAV Kol 01 OTTOTES NTAV KATAYEYPUUUEVES

OVOALTIKA GTIG TPATEG GEMOES TOVG,
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E&acpolicOnke N avIurpooomTELTIKOTNTA TOV dELYHOTOC MG TPOG TO, BOCIKA
YOPOKTNPLOTIKA TOV KEVIP®V KOl LOVAI®MV OTOKATACTOONG KoL, TPOKEWEVOL VO,
e€looppomnBovv TLYOV TaPdyovTES LEPOANYiaG, TO detypo oTabuicOnke w¢ Tpog

oV Bobpd Kot TOTTO TOV TOPEYOUEVAOV VINPECIAOV TOV EPOTNOEVTOV.

Yvykekpyéva, 6cov apopd oto Paduod kot tov Tomo, to 15 amavinbévta

EPOTNUATOAOY10 KOTOVELOVTOL OC £ENG COLP®VA LE TOV TOHTTO SOUMOV:

1. AmoxAeiotikd avorytig voonieiag 5
2. AmoxieloTikd KAelotng voonieiog 0

3. kot tov dvo tonev 10

2.2 Aigpkeio s Epevvag

To 0e0TEPO KO TEAIKO GTAOI0 TNG £PELVOC, LLE TNV AVTIOTOLYN VTTOPOAT TOV
epOTNUATOA0YiOV, VAoTOMONKE ad v 1n Avyovstov 2012 éwc tig 15
Noepppiov 2012 xar i épevva cuvorikd Spkece omd v 1" NoguBpiov 2010

$wc v 15" NoguPBpiov 2012.

2.3 diooikacio. avaioong dedouEvwv

H ovAloyn dedopévav Kot 1 avdAvon Katd to de0TEPO GTAJO TG EPOPLOYNG
dmpkeoe mepinov 4 unves. To epoTHATOAOY10 00ONKE d1d YEPOS GTO GVHVOLO TV
14 emAé&ipmv opyaviopmv, Kot 16 dopdv cuvolikd, kot kdbe pio katoywpnOnke
pe évav koo appud yvootd povo otov gpguvnt. Mall pe to epotnpuatordylo
VINPYE 0L GUVOOEVTIKY EMGTOAN EENYAOVTOG TO OKOTO TNG UEAETNG, 1| CLUVOEDT

TOV EPELVNTAOV KOl TO GTOLYELN EMKOWVMOVING, 0 E0EAOVTIKOC YOPAKTNPOG TNG
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GLULETOYNG, EVD, ETIONG, ONAWVOTAV CaP®S OTL 01 AmaVINGELS Oa elvar

EUMIOTEVTIKEG KoL OTL 1 avovopia Oa Tav eyyonuévn 660V apopd oTIG TEMKEG

avaQOPEG Kat T ONUOGI0TOIN0T TV AMOTEAEGUATOV HEGM TNG TOPOVCOG

dwtpPnc. Ta otoyeio KatoywpnOnkay Kot eneepydoTnKoy HEG® TN AVOTYTNG

TAateoOppog Aoyiopkov tov LibreOffice 3 kat cuykekpyéva tov maxétmv Tov

Calc, Base kot Math kot 660nkav amoteléopota og Tpog TV KAbe apyn-kpttiplo

K0l KOTé TO GVVOAO.

2.4 Amoteléouora TS Epevvog

Ta aroteAéopata mov e&ydnoay amd v £pevva pog £xovv G €ENG:

1.

Ot dopég oty EALGOa Ko cuykekpipéva otnv Attikn 6mov dteEnydn n
€peuva pog Tapovotdlovy péyloteg omokieioelg petalh Tovg, Tov GOUEMOVO LE
™ Babporoyio pog etévovy amd tovg 12 Babuovc £éwg toug 110 mov sivon kot
N avototn Padpoioyio. Avti n S1oTOPd, KOO KO LETAED SOUMV LE
avtiototryo péyebog Kot ovTiKeilEVO, OElYVEL TN LEYIGTN AMOVGIO LIOIG KOTVIG
TOMTIKNG VYEIOG TOL VO 0POPE GTN O10LGPAMGT| TOLOTIKOD EMUTEIOV
VANPESIOV. O PTOPOVCE KATO10G VAL TEL OTL OEV EYIVE KATOVOTTO TO
EpOTNUATOAOY10, 1) OAN J1OIKAGI0 KOl 0 GKOTOG TNG £pELVAG. ATO TIC
OTOVTIGEIS OLMG GTO OEVTEPO UEPOG OlapaiveTat OTL avTd dev 1oYVEL, OTMS Kot
OTt0 TIG TPOCMTMIKES EMAPES LLE TOVG LITELOVVOLCS, 6TN d1AbecT TV OToiWV
NUACTOV Kotd TN O1dpKelo TNS. AKOMO Kot voL Uy yvotay KoTovonto, OHmg,
TO TL APOPOVGE T £PEVVO 1] KOL O1 EPOTIGELS TOV OMOTLTOVOVTOV GTN POPLLAL
aVToaEAOYNONG, OVTO HOg OglyveL — Ao TNV PO TOV ATAVINGOV OAOL O1

VEVBVVOL GE OLEG TIG EPOTNGELS — OTL OEV VTLAPYEL KO TAAL KOpL{oL TOLOTIKT
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do@aion og G0VE TO £KOvOV Kot OTL LE ToV 1010 TpOTo EvePYoDV GTIG
TPOCPEPOEVEG VIINPESIES, EVKOAMG EVVOOVUEVOL TOV GUUTEPAGILOTOG,
Awgaiveral, emiong, 6Tt o pHoog mepi Kahov 1310TIKOD Kot KokoH dNUOGIov
Topéa 1oY0eL 010TL 3 amd T1g 4 Sopé Tov KaToTAosovTal 6To eminedo 1 givat
wotkég. Eniong, emPefardveron kot ovtdS TOV S10GOAAGUEVOL TOOTIKE KOl
un, 6101t oo TG 4 o1 3 axorlovBov Eva cHGTNUA SICPAAIOTG TOOTNTOGS.

To gpyadeio pag Katdeepe avtd TOV TEPUEVALE, ONANOT Vo AEI0A0YNGEL Kol
Vo OO TMOGEL TIG OCTOYIES GTNV TOWOTIKT O1GPAALGT Kol TOV TPOTO
Aertovpyiog TV SOUMOV, OTTMG EMIGNG KO VO TIG KOTIYOPIOTOUWGEL EMLTLYMG.
Evtonmon mpoxaietl 6Tt povo 1o 27% twv dopmv pmopet va miotonom el evad
10 60% 0md 10 GVVOAO TOVG EYEL cOPapd TPOPANUATA, OTMOS KATASEIKVOEL TO
epyareio pog (Zymua 7). F'vopiloviag v EAANVIKN TPAYUATIKOTNTO
UTOPOVLE VO TOVUE e GYEGOV TANPT PePordtTnTa OTL 0VTO Elvar Eva AoPOAEG
CLUTEPACUA. ACYETO OO TNV TOPATETAUEVT TEPI0OO0 OTKOVOUIKNG KPiong, M
EMeYM 6MOTNG doyeiptong avlpomivedv Kot OIKOVOUUK®V TOP®V OV Umopel
va, gtvar dkooAoyia, TOG0 HAAMGTO OTOV 1) EQAPLOYT S10TKNONG OAKNG
mo16tnTog fonda ta péylota 610 EEMEPAGILA TOAADY EUTOSIWV TOV OPEiloVTaL
G€ OUTN.

Mo cuyKplTikn peAétn petald Tmv SoumV Ogiyvel 0Tt Ta peyolvtepa
npofAnpata vrdpyovv oTovg Topeic 9 ko 10 pe tig emmvopieg
«[Ipocavatoricopdg oto amotérecpon pe 47% kot «Xvveyng Pedtioon» e
49%. AkOpa Kot 6TOV TOUEN «ZVUUETOYN» OV £XEL TO LEYOAVTEPO GKOP, O
pésoc 6pog dev Eemepva 0 77% evd o Kpioog topéag «Hysoion mepropileton

010 68%. O topéag «IIpocwnoKEVTPIKOTNTOY, Od TOVG PActcoS Yo TNV
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EMAOYN TOL GLGTNUATOG TTOL Ba AEITOVPYOVGE MG TVPVAS Y TO EPYALEID
Hag 0V €Yl TOGOGTA peyaAvTepa amd 68% oto Péco 6po. (Zymua 8).

6. Ev xatokAeidl, ta amoteAécpata TG £pELVAG LOG NTOV AKP®G EVOAPPLVTIKY
Yo TV TTOWOTNTO, TOL EPYAAEIOV O KoL TNV EMLTUYI0 TNG KALOKOG TTOL
kabopicape e oKOTO TN dLAPOVN Kot 6mOTH TavOuUnoT Kot
KOTNYOPL0TOiNo™ TV SOUAV, 1| 0010 0EV EMNPEAGTNKE OO TOPBEYOVTEG
gldovg avammpiog, TOTOL voonAeiog 1 WOIOTIKOL KoL SNUOGIOV TOUEN, OAAL Kot
Omo1®V GAL®V Bo LTOPOVGAV VO ONUIOVPYTIGOVY TAUCTES EVTVTMCELS.
AM®OTE TO AmOPPNTO TNG EPELVOG EMETPEYE, OGS OIUMIGTMOCOLE, TIG
EIMKPIVELS ATOVTIOELS OAMV TOV EVOLOPEPOUEVOV, TIG OTOTEC EMPBEPotdoOE

LE EMOKEYN OTIG GUUUETEYOVGES OOUES.

Entinedo dopwv

M Enidedo 1
ld Emidedo 2
M Enidedo 3
M Enidedo 4

ZyMpa 7
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ENTOMIOTHTA

2YNEXHZ
BEATIQzH

HIEZIA

MNPOZQMIKO

AIKAIQOMATA

== 30yKpLON

TOHEWVY OTO
MPOZANATOAIZM ouvoho
03370 AEONTOAOTIA —gg— Méyioto
AMOTEAEZMA emBuLNTO
anotéAeopa
NAHPOTHTA 2YNEPTAZIEZ
NPOZQMOKEN
KOTHTA 2YMMETOXH
Lyfpa 8

2.5 A&ioAoynon tov epyaieion

H amovocia evdg eBvikod epyareiov a&loAdynong g modTnTag yio T

OTTOKOATAGTOGT OGOV 0LPOPE GTO ATOWLO, LLE AVOTTNPio Eival Eva UOVTIKO

TPOPANUA Y10 TO EAANVIKO

EAAGSa avTd TO PO PAN L

cvoTnpo vygvokng tepiBaiyng. Qotdco, otV

emMTEiVETOL TEPAUTEP® OO 10, KOLATOVPO TOV

dromotilel YeViKOTEPQ TO TPOYPALLATO GCTOVODV GTNV EMGTHUN TNG VYElNg Kot

TNV €EE10TKELON GYETIKA [LE TIC VINPESIES PPOVTIONG LYEING KO TIG TAPEYOUEVES

VANPEGIEC GTOVG AVATNPOVG.

Etvo modd onpovtikd va AaPet kmotog vdyn Tov Tig E101KESG TOTIKES Kot

e€edwevpéveg avaykes, pali pe mv avéavopevn pon ya cvveyn Pertioon ko
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TNV KavoTopio 660 Kot TNV avAmTuén e yvmong Kot TG ¥pNons EUTEPOV
dwyeplotmv-oloiknTmv. H Eldenyn texvoyvmaoiog kat 0e€lotitv 0dnyovv og
TOALOTAQGLOG O TMV KOKOV OTOTELECUATOV, TOV £Vl AmapAdEKTO Yo EVa TOGO

OTOLTNTIKO TUNLLOL TOV GUGTHHOTOG LYEIOG.

INa va Eemepaotovv avtd o TpofAata eivatl onuavtikd 1 dloyeipion Kot 1
To10TNTO TNG KATAPTIONS T®V EPYOLOUEVMV VO, YIVETOL GE GLVOLAGHO UE TNV
EQUPUOYTN EVOC £PYOAEIOV OEIOAOYNOMNG TNG TOLOTNTOG YOl TN OLLGPAAMOT| TG
Awiknong Ohkng Iowdtrog. Xe éva 161010 GLGTNUOTIKO TANIG10, VITAPYEL
peydAn mbavotnta yio puo KaADTEPT) avTomdKplon otn cuveyn Cntnon yu
VANPEGIEC TOOTNTOG KO TNV EANYIOTOTTOINGN TG d1apopag HETAED TV

OO0 LEVDV TMV VINPECIDV, GALL KOl 0TI LEYOAN SooTopd HETAED TOV apyDV

oL avoyvopilovion and to gpyaieio pag.

210 TAOIG10 NG OOUKTOPIKNG LEAETNG IOV EMOIMKEL TN PEATIOON TNG TOLOTNTOGC
TOV VINPECIOV OMOKATACTAONG Yo Ta dTopa pe avarnpio otnv EAAGSQ,
TPocdlopioTnKe Kot avartHydnke Evo moMticuikd copPatd epyoareio mov Oa
OVIYVELGEL T SOCPAAICT] TNG TOOTNTAG Kol TIC AVAYKES dtayeipiong LeTa&d Tov
SPOP®V SOUDV OTOKOUTAGTOCTG KOl TOV TAPEYOUEVOV VIINPECIDOV TOVG, LE
éupaot otn cuvéyeln TS PeATimong, TG AmodOTIKOTNTAG KOt TNG

QTOTELEGLOTIKOTNTOG,.

H dwdwacio a&ordynong anokdAivye 6T 10 gpyaieio pag etvar a&ldmoTo Kot

AETOVPYIKO Y1aL TOL EAANVIKA OEGOULEVAL.

Téhog, av kot 1o QASR &iye ®G 6100 TIG LEYAAES EAANVIKEG EYKATOCTAGELS

OmOKATAGTAOTG TOV BpickovTal 6TO VOUO ATTIKNG, 1) 0TToio LTOOEYETOL KOt
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@uho&evel to ped mnbuopd oty EALGSa Kot eEummpetel v mAsloynoia twv
ATOUW®V UE EWOIKES OVAYKES, VITAPYOVV AYPOTIKES TEPLOYES TTOV TPEMEL VAL
gpeuvnBovv oto PEALOV, MGTE va LITAPEEL Evar AKOUTN O AVTITPOCOTEVTIKO
delypa yuo Tov eVIomiopud mEPIGGOTEPMV AOVVAUIDY TOL EAANVIKOD GLUGTILLOTOG

vyelog kot TepaTEP® PEATimON TOV £pyaAEiov pog o€ emOUEVN £KO0OCT TOV.
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I'. Zviqmon

1. Kvpw goprjpato tne perétng
H mapovoa perén katdapepe vo dSNUOVPYNOEL EVO GOGTNUO-EPYALEID TOVL pE
axpifelo propet vo S1mGTOCEL TOL LEWOVEKTAOTO KoL ToL TPOPANUATO OTNV
TOLOTIKT] TTOPOYN LVANPECIOV Kot Tr S101KNGM OAKNG TO0TNTAG OTIS SOUES
OTOKOTAGTAONG OV POV KAEIGTNG 1] AvoLy TS VoonAeiog, ONUOGIOn 1 101 TIKOV
TOUEN, KOl VO TIC TOSIVOUNGEL AVAAOYQ LLE TIG SUVATOTNTEG TOVGS, OoYETMS oplBov
KAMVOV 1 €KTaong, cCOUE®VA PE po KAMpoaka a&loAdynong. Avtd mov
dmoTOOnKe gtvor OTL VLAPYOVY TPOUEPES dOPOPES LETAED aKOMOL Kol dOUMV N
TUNUATOV TOV 1010V OPYOVIGHOV, KATL TOL KOTAOEIKVVEL OTL 0 avOpOTIVOG
TOPAYOVTOAG KO 1] QVTOTAPVNOT OPICUEVOV avOpOT®V, TOV JElYVOLV TPOYLATIKO
EVOLOPEPOV Y10, TN SOVAELL TOVG, KAVEL TN O10p0pd, Ywpic va ivarl amapaitnto vo

VILAPYEL P10 KEVTPIKT TOAMTIKY Otd T S101KNon Yoo OA0 TOV OpYOVIGUO.

H amovocia pog Keviptkng ToMTIKNG (oG d1oiknong He Opapo, otdYoug
BpayvmpdBecovs, necompdOecovg Kot LakpompdOeconS, aALA Kot 1 EAAEIYT
KOTOYPAPNG TV EVEPYEIDV, TOV EVIOTIGHOV TMV CPOAUATOV Kol VOGS KOKAOV
PDCA pe mpocavatoMopd 6To amotéAesio Kot T arodotikdtnto, poli pe v
OTOVGI0 TPOCOTOKEVIPIKOTNTOS OTIS WATEPES AVAYKES TV OGOEVAV OO TOVG
TEPIGGOTEPOVGS, ONLLOVPYOVV LA YOOTIKN EKOVA, OVOTPEXOVTAS GE Lo YPN Yo

OGLYKPITIKN LEAETT OADV TV SOULDV.

Ta oyeticd TOAD YOUNAL OTOTEAEGULOTO GTO LEGO OPO OAWV TV KEVIP®V OvEL
TOUEN TTOPOVGLALOVY TNV UEOVEKTIKY KOTAGTACN TNG OMOKATAGTACNG GTH YDPQ
LOG € GYEOT LLE TO OTAVTOPVT OV BETOVV 01 EVpTAikol PopPEel SICPAAONC

TOLOTNTAG KO GTO 07010 EAAYIOTOL UTOPOVV VO, AvTATOKPBovY. AV Kot TO
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epyorelo pog ko n KALOKO TOVG TV EMUPKAOS EMEKEGTEPO TOV TVPNVIKOD
(Baokov) cuotnuatog pog, Top’ OAo avTd amodekvieTol OTL 1 KATAGTOOT) 6TV

EAMGda ypnlet dpeong aAloyng TOATIKNG GTOV TOUEN QVTO.

Téhog, To gpyaieio mov dnuovpynonke pumopei va ypnoyomomei wg £vag 0d1yog
v v €€GAeyYn OAMV TOV OVIGOTHTOV 0L ERPAVICovTon 6TOVG ££€TAlOUEVOVC

TOUELG KO TNV OPACTIKY AAAXYT TOVG TTPOG TNV KATELOVVOT PEATIGTOV VINPECIDOV.

2. Mg0odoroyikoi TepLopiopol TG PEAETNG

H éMdewyn Biproypagiog oe 0Tl apopd TN O10GPAMGT TOIOTNTAG GTIG LOVAIEG
aroxkatdotaons otnv EAALGS, 1 EMQUANKTIKOTNTO TOV SLOIKICEMV Kol TOV
dtevfivoewv avTOV, OTMG Kot 01 VOROOETIKES Kot OeauKkéc aAlayEg TV
TEAELTAIOV ETAOV, LECA A0 TIG OTOIEG LANPYOV CLYY®OVEVGELS dopmV (N.
4025/2011 «Avaocvykpotnon Popéwv Kowvovikng AAAnAeyyime, Kévtpa
Amnoxatdotaong, AvadidpOpwon E.X.Y. ko dAheg dwtdéecy, PEK. 228 tetvyog
mpoto 2/11/2011), aArd kot pun EekdBapn Aettovpyio OpIGUEVOV SOUDV Kol
HOVAO®V, 01 0T01EG PVGIKE OEV CLUTEPIANPON GOV TNV £PELVA, KATEGTNGOV

SVOKOAN, aALA Oyt aKaTtOPOMTN, TNV €pEVLVA KOL TN LEAETT).

"Evog dAAog Adyog yia tov mepoptopd g peAéng etvan | un EexdBapn
Aertovpyio opIoUEVEOV SOUMOV, TOV TAPOVCIALOVTOL O AMOKATAGTUCNG EVM
0VGLOTIKA fvonl puokoBepamevTpla, aAAd Kot 1 1N Asttovpyia S1domapTOv

dopdv avé v EALada.
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INa va gtvat 660 10 duvaTdV MO AGEAAT Kot AEIOTIGTO TO GUUTEPAGLLOTOL [LOG
TOPOUEIVOE CLUVOESEUEVOL KL TPOGKOAANLEVOL OTIG 1)ON YVOGTEG AEITOVPYOVGES

OOUEC OOKOTAGTOGNG VAT PWV.

Xe HEALOVTIKO YpOVO Kol 6TO TAAIC10 oG Piag AAANG HEAETNG elvar emBoun T 1
otd0pIon TV EPYOAEIOV HOG, LE TIC OVAAOYES EKTIUNGELS OO EMIGTNUOVIKNG

TAEVPAG KoL TNV TTEPALTEP® EEEMEN TOV.

3. ITheovekTipota TG peréTng

2V mopovco PEAETN TO Oelya KPIVETOL TOPATAVE OO TKAVOTOUTIKO a0 TNV
MOPO. TOV CLUUETEXOVY GE OVTO OAEG GYEOOV amd TIG LEYOADTEPEG KOl TTLO
OVTITPOCMOTEVTIKESG 00 UEG amokaTdoTtacomg T EAAMGSac, mov Bpickovtal otnv
EVPUTEPN TEPLPEPELD TNG TPOTEVOVGOS, GTNV OTOT0 KATOIWKOVV TEPIGGOTEPOL AT
TOVG HGOVE KATOTKOVE TG YMPOS Kot TEPOAATOVV deKASES YIMAOES ATOLLO TO

YPOVO GTO GHVOAO TOVG.

Ag0TepOV, KPIVETOL IKOVOTOMNTIKO Kol Y10 £VOV AAAO TTOAD OTUAVTIKO AOYO, d10TL
N épevva oV amevBuvOnke oe ATopd, ALY OTIC LOVADES AMOKATAGTAOTG, OTTMG
Exer Nom AexBet, kar £yl EKTANPAOGEL GTO EMAKPO -KAt {0 AKOUA TEPIGTOTEPO
o’ GO NTOV AVOUEVOUEVO- TO £PYO0 TNG, TOL NTAV 1) dNpovpyio EVOG epyareiov
aEloAGYNONG TNG MO TNTAG KOt 1] TAOTIKY EPOPLOYY| TOV OE EMAEYUEVEG LOVADES

Kot QOULEC OmOKOTAGTOOTG.

Tpitov, NTav wKavomomTikd S10TL amavTHONKaV OAEG O1 EPMTNCELS GTO

EPOTNUATOAOY10-QOPLLOL AVTOAEIOAGYNONG TOV gpYaieiov OV dNpoVPYNONKE Kot
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ardvimoav 15 amd toug 16 mov Toug (ntonke Kot amodEydnKay vo. GUUUETEYOVY

GTNV €PELVOL

H ovppetoyn tov otpatod Nrav évag GALOG ONUAVTIKOG GUVTEAEGTIG GTNV EPELVA
00OV QPOPA GTNV EVPVTNTA TNG, TNV ATOO0YN TOV EPYAAEIOV HOG KOt KLPI®G TV

a&lomoTion TN XPNONS TOL KOl TOV AMOTEAEGUATOV.

TéNoc, n coppEeToy OOV TOV CLPOPOVY GE LOVADES AVOLYTNG KOl KAEIGTNG
voonAeiag, aALd Kol EKTAiOELONG, Kol APOPOVY GTO EVPVTEPO PAGLOL OVOTPLDV,
amd T Boaptd 1 un Kvntikn avamnpio, Ty TOEAMOT] KO TNV VONTIKN VOTEPTON MG
TOV OVTIGUO M TIG YOYIKES O1UTOPYES, OTMG EMIONG KOL 1] ELPVTNTA TOV NAIKUDY
OTNV OMOKATAGTACT IOV, VEQV-ePNBoV Kot EVNATK®OV, 0AAG Kot 1) GUUUETOYN
TOL GTPOTOV, OEV APNVOLV KEVA Kot AUOPBOAIEG OGOV QPOPA GTNV TEPLEKTIKOTNTA
KoL TANPOTNTO TNG EPELVAG KO, YEVIKOTEPQ, TNG LEAETNG KO TNG TAPOVCOG
StpPng ya ) onpovpyio vog EAAMNVIKOD £pYaAEion YO0 TNV 0EOAOYNON TNG

TOOTNTOG OTIG VANPEGIES AMOKOTAGTAOTC.

4. Tpofmjporta otr oreaymyn g HEAETNG

O1 dVGKOAIEG TOV AVTIUETOMICE 1) TOPOVGO LEAETN NTAV OVK OALYEG Ko OAEG,
oxed6V, opeilovtav otov mopdyovia dvOpwmo Kot otV EAAEWYT TOOTNTOS GTOV
YOPO NG LYEING, AALA KA, YEVIKOTEPQ, GTN| AEITOLPYIO OA®V TV VINPECIDV,
OT®G emiong Kot 6NV 0movsio eEEWOIKELUEVIG YVAONG TAV® GTO. GLGTILLOTO
doPAMONG TOOTNTOG, TAPOAO TOV AVTO OEV NTAV TAPAIEKTO OO TOVG

1B0VOVTEG GE OAEG TIG TEPUTTAOCEL,
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XVyKEKPLEVOL:

(1) H petdopaocn tov epoTNUOTOAOYI®V-OopU®dY 0vToaEloA0YNoNG dEV TV
SuVaTOV VO YIVEL GMGTA KoL [LE TNV OTOPOLTNTN Yol TV TEPITTOON 0POAOYin
amd TOvg AYYAOP®VOLS KOl GYETIKOVS LE TNV 10TPIKT], GTOVS OTO10VG
amgvBuvonKape, Ady® TOL OTL VINPYOV HETOED TOVG SLOUAYES YioL TNV
LETAPPOCT OP®V, 01 OTTOTI01 OEV NTOV OULYDG WTPIKOT QALY Elyay oXEOT LE TN
SGPAAGT OAMKTG TOOTNTOG GTNV OMOKOTAGTOGT KOl TOV TPOCMITOKEVTPIKO
TPOGOVOATOAMGO TOV GLGTNUATOG-EpYaAEiov. 'ETol oTpagnKape otnv
Evponaikny [Miateoppoa yio v Anokatdotacn (EPR), mov £xet
dnuovpynoet o cvotuo EQUASS kat, o cuvepyacio pali tovg kot e
évay EUmEPO EAMNVIKO 0pYOVIGUO GTO GUGTNILA, ONILIOVPYNCALE o Kob’
OA0L 0TOOEKTY) OO TOVG 1010VG EAANVIKT £KO0GT|, GTa TAAIGLO TG OATPIPNS,
AOpBAvVOVTOG TNV OITOPOiTTN ETIONUN EMGTOAN Y10 TNV £PYACIA QLT o
tov ['evikd I'pappatéa g [MAatedppog, k. Jan Spooren.

(2) T T dnpovpyio Tov EAANVIKOD GLOTHUATOC-EPYOLEIOV TpooTadNCALE VO
OGLYKEVTPOGOVLE TANPOPOPIES EOKA OGOV QLPOPA GTOV TOPEYOVTA-KPITPLO
«Evtomidtnton Kot avalntmoape dTopa mov £V amokotactadel oty
EAAGOa, Ta&vopmvtag v eUmepio TOVG KO TIS WO0UTEPES AVAYKES TTOV
OVTIUETOTIGOV GTNV TEPLOYT] TOVG, GE GYECT LE TNV OMOKOTAGTACT OV £iyov
AaPet o€ dALO pépog ™S y®pas. 'ETot, KoTapépape vo OAOKANPOCOVLE Kot VoL
EVTOEOVLE TO EVIEKATO KPLTHPLO GTO EPYOUAEID LLOGC.

(3) H mpocéyyion opiopévev KEVIP®V 1| LOVAS®V OTOKUTAGTAGNG GTO dEVTEPO
OTAd10 NTOV TTAPO TOAD SVCKOAN Ko, LEPIKES POPES, MOTEYALE OTL O Ty

advvatTn AdY® TG Ayvolug TOV TEPIGGOTEPOY GTO GLUGTILOTO SLUGPAAIONG
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TOLOTNTOG KOl TNG YEVIKOTEPNG EGOOTPEPELNG OV eMKpatel otnv EALGSa og
oyxéon pe pa mhavn a&loAdynon Tovg, AcyeTo av ot dtafefardoelg amod
TAELPAG LLOG Y10 TO AOPPNTO TNG HEAETNG TV KoTtateDeéveg amd tnv
apyn. Avto Eemepdotnke Pe EMTALOV EENYNOELS KOl EMUOVI) DOTE VAL
KaTaoTel kKotavontd Ot pa mopdpota £pevva. LOVO KOAO Hopel va Kavel Kot
va Bondncet oty avaPddon tov vanpecidv 0oV BeAcovy vo TNV
peremnoovy. Guoikd, HOVO N TPOCMOTIKT ETOPY| EAVGE TO TPOPAN LA,
OTOOEIKVOOVTOG OTL EXYOVLE TTOAD SPOLO KOO VO KAVOVUE G OTOV
KOTOPEPOVIE VO YivOUpLE BE@PNTIKA KOl OVGLOGTIKA AEITOLPYIKOL pE
SGPAMGUEVEC TTO0TIKE LIINPEGIEC, TOL Ba ackoVV 1 KEOe pio ko OAEC
GUVTOVIGHEVA TO £pY0 TOVG. 1o Tov Adyov t0 aAnBég va Tapabécovpe to
TOPAOELY L TNG MO KOl LOVASTIKNG HOVASOS OITOKOTAGTOGTC TOV OEV
OLUUETELYE OTO OEVLTEPO GTAIO TNG EPEVVOC KOIL 1) OO0 OVI|KEL OE PEYAAO
voookouelo. Avtd dgv cuvEPN amd dpvnor| T oAAG AOY® Tov OTL OO TIG
opxEG AvyouGTOL £0G TNV NUEPD TTOV GLVTAGGOVTOL Ol TAPOVGEG TPOTACELS -
4 oxeddV UNVEG UETA- KL EVD YVAOPLLOV TO YPOVIKO SLAGTILLO OAOKANP®CNG
NG £PEVVOC Y10 TO OTTOT0 OEV ELYOV AVTIPPNON, 1| TPOTOKOAANUEVT] EMIGTOAN
pog PpiokeTat o £va YPOPEOKPATIKO KUKEDVA GTI| 0101KNoN TOVG KA, TapdL
TG EMOVEIANLLUEVES OYATOELS KO TOPOKANGELS LG, aKOLa OV £xEL BpEL TO
OpOLO NG TPOG TO YPOPEIO TOV S101KNTN KOt TOL HOKNTIKOV GULBOVAIOV TOV

VOGOKOUELOV.
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5. Epomipara mov amartovv agportépo Epeova

"Exovtag og HéTpo chyKplong 1o1 TIGTOTOMUEVOVG OPYAVIGLOVG KOl BAGEL TV
Evponaik®v aAld kot S1eBvav TpoKTIKOV S101knong OAKNG modtntag, OTmg Kot
Aappdvovtag vwoyn t 61e6vn| PipAoypagio v 6To cuykeKpLEVo BEpa TG
a&loAdynong kot motonoinong, fa propovcav vo teBovv To TapaKaT®

EPMOTNLOTA TPOG TEPOULTEP® OLEPELVOM).

1. Tlown Becpikd 1 owovopIKa HETPA Kat evEPYeELe Ba pmopovoay vo
eEACOAMOOVV TNV EPIGTN TPAKTIKY KOL TNV AOENCT TNG TOIOTNTAG OTIG
HOVAOES OMOKOTAGTOCNG OV PWOV;

2. Axopa kat av dgv vIPYoV 01 SPUEIES OIKOVOUIKEG GVVONKES, TOV
taroviCovv v eEAAnvikn owovopia, Ba uropovce va SlcPaMcTEL TO
{ntovpevo, dNAadN N ATGALT TOLOTIKT TOPOYT VANPECIOV UE TAVTOYPOVT
avénon otV ATOTEAECUOTIKOTNTO KOl OTOO0TIKOTTO TWV LOVAS®V;

3. Ed&v 10 eMnviko onuocto mopeiye Eva EAANVIKO GOGTNILA O10CPAAIONG
TO10TNTOG GTNV OMOKOTAGTOOT) UE AVAAOYT) KOTOVOLN KO OVOOIVOLT
TOP®V GTOVG KATEYOVTEG TO GO TOV, TTO10. BaL TV YEVIKOTEPN
KOTAGTAOT) GE OIKOVOLUKG LEYEON AL Kol 6 TO10TIKY avafaduon;

4. Twri 01 TEPIEGOTEPEG LOVADES OmMOKATAGTAOTG avamp®y otnv EALGda
dgV £YOUV MG &vav O TOLS GKOTOVS TOVG KOt LEPOG TOV OPALLOTOS TOVG
NV 0106QPAAIoT) TOOTNTAG LEGH OO EVaL ECOTEPIKO QAL Ko EEMTEPKO
éleyyo yvopilovtag, omd T Sebvn TPaKTIKY KOt TV OToUTOVUEVT) Kot
dwbéoun yvoon, 0Tt ovtd Ba avaPadule onuovtikd to £pyo Kot v

EKOVOL TOVG;
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5. Koatd m6c0 dopég pakpid amd To aoTIKE KEVTIPA U1 CUVOESEUEVES e
LEYAAOVG OPYAVIGLOVG, OTTMG £val TO. VOGOKOUELD, Elvat AmOd0TIKEG Kot -
£0TM KoL EAAYLOTA- AEITOVPYIKE TOLOTIKEC,

6. Kotd m6c0 1 TpayLaTiKy IKOVOTOINGoT) TOV XPIOTH TOV VINPECLOV
ocvppadifet pe TV KavoToinomn TV 1wV TOV SOUMV Y10l TO £pYO0 TOVG, M
omoio pmopel va etvan pukpdtepn oAAG I0G Kot LEYOIAVTEPT] OO QLTI TOV
dou®V;

7. Télog, katd 16G0 o PEATIOVOTOV 1] OTOOOTIKOTITO KOl 1|
OTOTEAECUOTIKOTNTO, TOV YEVIKOTEP®V VINPECIDV LLE TNV EPOPUOYN EVOG

ePYOAEIOD SLGPAAMONC TO1OTNTOG OTTMG TO KO HOGC;

Avtd o epOTHUATA, OUMS, EIVOL TO OVTIKEIHLEVO Hia AANG LeEAETNG TTov Hal
TPETEL VAL ATOGYOANGEL TV EMCTHUN GTO €YYOG LEAAOV Kal, {0MG, 0 piot GAAN
STtpPn N Ko EMGTNHOVIKTY Opdd0 VIO TNV Kabodnynon eEeldikevpévay
EMOTNUOVOV Kol TOAVOG VIO TNV oyida VOGS EpELVNTIKOD 1

TOVETIOTNUIKOD 10POLOTOG 1) EVOG VITOVPYEIOL.

6. Xoumepdopata, TPOTAGELS

6.1 Zvpnepdopata

1. H peyddn dwaomopd peta&d TV SOUDY AmoKOTAGTAONG KO, 01K, 1 TOAD
xounAn Bodporoyio opiopévev -n omoia pog eEEmMANEe- KaOIGTOOV EMTAKTIKY TNV
avayKn EQAPULOYNG EVOS GLGTNUATOG SLGPAAIGT|G TOLOTNTAS, TPOGAVATOAMGUEVOL
GTOV TOUEN OVTO, Y10, TNV TOPOKOAOVONGT KOl TN GLUYKPLTIKY LEAETT) TV OOUOV

(benchmarking), pe okomo ) BeAtiwon Tovg, TNV OTOSOTIKOTNTO KoL TV
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ATOTEAEGLOTIKOTNTO, TTOL Oal £X0VV (OC AMOTEAEGLOL TV ATTOPVYY] ACKOTWOV
EVEPYELDV KO TN Hel®OT TOL KOGTOVG Kot TOL YPOVOL TOPOYNG LANPEGING, LE TNV
avtiotoryn abEnNon g TOOTNTOS TV VINPECIOV OVTMOV Kot To. 01010 OeTiKd

0QEAN TAEOV TMOV AVAPEPOUEVDV.

2. Emiong, n 6x€d6V anpOGKOTTI GUUUETOYN TEPAV TNG YPAPEIOKPOTIOS KOl TNG
OTO10C OPYIKNG Kayvmoyiog oyeTikd Tavta pe pio a&loAdynon, deiyvel 6 TpmdTN
@AaoM OTL 1 OVAYKT TAEOV Y10l TV OTOPOLTN T O10GPAMGT| TOLOTNTAG GTNV
amokoatdotacn eivatl éva and to (ntodueva oTig oNUEPIVES GLVONKES, OTTMG KoL OTL
1 E0COOTPEPELD TTOL OETEL TOV TOUEN TNG TPOVOL0S, OALA Kot TNG VYELNG, £xel
apyicel o1yd-oryd -icmg Kot AOY® NG OIKOVOUIKNG KPIong TV TEAELTOI®V ETOV
Kol TG avalnTnomng ¥P1NUATOdOTNONG- VO LETOAAAGCETOL TPOG L EEMOTPEPELN.
HEGH OO TNV OVAYKT] Y10 OTOOOTIKOTEPES KOl OMOTEAECUATIKOTEPEG VN PETIEG,
OMNUOVPYDVTOG AVIOYMVICTIKES VINPEGIES LEe 6KOTO TN PLOCIUOTNTO TOV

HOVAd®V.

3. H peydhn ouppetoyn opyoviGUOV Kol QOPEMV, KATOOEIKVOEL Lo LEYOADTEPT
EUTIGTOGVVT T®V O0IKNGE®V KOl SIELVOVVOEWV TOV HOVAS®V OTOKATACTOONG OE
&va EAMNVIKO epyaieio Tov avtomokpiveTan oTig WnTepOTNTEG TNG EALGS GG Ko

OgV amoTeELEL «AMEM» GTO £PYO OV TAPAYOLV.

4. H dnuovpyia evdg eAAnNviKov epyaieiov yia T S10GOAAGT TG TO1OTNTAG,
OALG KoL 1) EQAPLOYT TOV, TPOVTOOETOVY KOTO Kol YPOHVO, AALA TO TOAAATAG
0QEA, OTIOG 0 EAEYYOG TMV OGVOOTMV 1] AGTOYMV EVEPYEIDV GE GLVIVAGUO LE TNV
aOd00T KUPOLS TOOTNTOS KOl TEPLOPIGUOV TWV TOP®V KOt TOV ¥POHVOL GTIG

TOPEYOUEVEG VIINPETIES, elvar avekTiunto.
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YKOTAG TNG TOpovoNG daTPIPnG dev NTaV 1 a&OAOYNON TOV KEVIP®V Kol TOV
doUDV ATOKATAGTAONG GAAY, HECGH AVTNG, N AE0AdYN O™ TOV EPYAAEIOD TTOV
avortuyOnke yio 1o okomd avTo. Q¢ €K TOVTOL Kot amd dca £xovv oM avopepet,
1 EQAPLOYY TOV KOl 1] 0T0d0YN TOL €lvar EEMPETIKA Kot TANPOS 0TOdEKTN OO

OA0VG TOVG POPELS TOV JEYOMKAY VO GLUUETEXOVV.

6.2 Ilpotacelg

H xatdotaon ommv EALGSQ givon Akpmg dpapotikny 6Gov apopd 6Tnv
OTOKOTAGTACT] TOV AVOTP®V. AVTO OElYVOUV TOLAGYIGTOV 01 LETPNOCELS Lo Ot
éva gpyoieio mov dnpovpyNONKe TAV® GTOL EAANVIKA dEGOUEVOL KO [LE TIG
O10UTEPES OVAYKEG TNG YDPOS LLOG.

SOUPOVA LE 0VTA, KOTE TNV AToyn HoG, ToL GYETICETOL [LE TO AMOTEAEGLOTAL TG
TOAVYPOVNG EPEVVOG LLOG:

(1) Kpiveton avaykaio  ardoyn TOMTIKNAG and TO vIovpyeio vyeiog, oTov
TOUEN TNG OMOKATAGTAONG, OGOV QPOPA GTNV EMAOYN SLOIKICEMV GTOV
ONUOG10 TOUEN KOl GTOV TPOTO AEITOLPYIOG AVTOV.

(2) Yrapyet emtoxTiKy avaykn epaproyng evog GLOTAUATOS SL0CPAAMONG
TO10TNTOG OTIS SOUES, KEVTPO KOl OPYAVIGLOVS TTOV TOPEXOVV
amokatdotaot, to omoio Oa kabopiletl Tovg Kavoveg Aettovpyiag kot Oa
emumpel-emPAETEL e AVTIKEWEVIKO TPOTO TN AELTOLPYiR TOV SOUDV
avtov oy EAAGSa.

(3) Ot dokomeg Ko OAVOTOTEAEGOTIKEG EVEPYELEG, 1| ATOVGINL
TPOGOVOTOAGHOD GTNV ATOTEAEGHLOTIKOTNTO KoL TV 0000 TIKOTNTO
KOl 1] 0TOVGI0 TPOCOTOKEVTIPIKOD TPOGAVATOAGLOV, Eival Tapdyovteg

7oV TIPEMEL VoL €EAAEIPOOVV HECH EPAPHOYNG KOVOVOV d101KNOo™G

91



OAMKNG OO TNTAG Y10 TNV OTOPLYN CTATAANG Kot KOKNG dloyeiptong
YDOPOV, XPOVOV, YPALOATOG KOl AvOPOTIVOL SLVALIKOV, YOPIG
0VG1L06TIKO AdYO.

(4) Av dev avaBempnOel TANPOC 0 TPOTOG Kat TOL KPITNPLoL EXAOYNG
OLOIKNGEMV Kot YPNUATOSITNONG, TO EAMANVIKO dNpocto Ba cuveyicet
Vo apoppayet, xopic vo TpocPEPEL TPOYUOTIKT KOL TOIOTIKN
OTOKOTAGTACT), Kot 01 101wTIKol popeic Oa cuveyilovv va tpocmabodv
va emPiodcovv 1 va eBivouv Tic vanpecieg Tovg ypdVo LLE TO (POVO.

(5) Téhoc, vdpyetl AvayKn GLVTOVICUOD OA®V TOV TUNUATOV TOV
0PYOVIGUAV, OAAL KOL TOV OPYOVIGUAOV LETAED TOVG, LTO TNV alyidn
LG KEVIPIKNG LN PESiag Tov vovpyeiov Tov Ba dratnpel pia faon
dedopévav o ovykpitikn peiétn (benchmarking) kdtm omd tovg

Kkavoveg mov Ba kKabopiletl éva eviaio cuoTNUO SLICPAAIOTG TOOTNTOG.
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Abstract

Background: Despite international interest on quality assessment systems (QAS) and their importance in health care accreditation,
implementation of a Rehabilitation Services Quality Measurement System still remains a neglected subject in Greece.
Objective: To identify appropriate tools for researchers and policy makers to assess the quality of rehabilitation services in Greece,

within the current active debate on national health care reform.

Methods: A critical review methodology was undertaken, using a systematic approach, aiming to identify the most appropriate tools in
the field. Multi-step strategy was followed to gather relevant data, including bibliographical database, internet and hand searches.

Results: Twenty-two studies, articles and documents were identified as meeting all inclusion criteria, representing four QAS, compared
according to appropriateness, efficiency, and feasibility for general use. The European Quality in Social Services (EQUASS) was evaluated
as meeting all of the desired features, such as proper certification, objective measuring, equality. education and training, established guide-

lines and person-centered approach.

Conclusions: EQUASS initiative, developed according to European standards and implemented in resource-limited settings, was recog-
nized as the most adaptive and appropriate system for Greek rehabilitation settings. Health policy makers are urged to take findings into
consideration in establishing an integrated, quality-assured rehabilitation system throughout the country. © 2013 Elsevier Inc. All rights

reserved.

Keywords: Quality; Certification; Rehabilitation; EQUASS; Greece

There is growing consensus on the importance of reha-
bilitation services in the quality of life for persons with
disabilities. Linking acute care services with community-
based services, rehabilitation is widely viewed as central
to the effectiveness of a country’s health care syslem."2
Thus, establishing a nationwide quality assessment and
certification system for rehabilitation services has become
essential in safeguarding the main principles of a national
health and welfare system.

Quality Assessment Systems (QAS) are comprehensive
reviews and evaluations of materials, tools, processes, and
strategies leading to specific recommendations on how to
improve an organization.>® A QAS is based on cross-
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organization benchmarks and best practices in specific
areas, contributing to organizational excellence. Imple-
mentation of quality assessment measurement systems
in the rehabilitation sector for the disabled is crucial in
evaluating services offered in order to provide the best
care to the disabled. Such measurement systems are
essential for the implementation of Total Quality Manage-
ment (TQM) which is a set of management practices
ensuring that the organization consistently meets or
exceeds customer requirements, focusing on process
measurement and controls as a means of continuous
improvement.*®

In Greece, until today, the rehabilitation sector is encom-
passed within the social health care sector, sharing some
common fundamental principles for quality measurement.
However, when promoting quality of care in rehabilitation,
it should be taken into account that these are person-
centered services, following an individual plan, intending
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to minimize health care costs linked to repeated or unnec-
essary practices. The most important barriers to receiving
appropriate client-centered care include physical obstacles,
transportation limitations, communication difficulties, and
client and provider attitudes.” In this context, health care
providers need to embrace a multi-disciplinary approach
to meet the diverse needs of persons with disabilities,
developing measures of function status and quality of life
to improve outcomes.”®

Rehabilitation and full recovery of the disabled in
Greece sometimes is approached in a fragmented, opportu-
nistic manner, which has led to escalating health care
expenditures. A major reason for this is that the disabled
occupy high-cost acute care beds not always for the proper
reasons, or end up in chronic care institutions not designed
to provide rehabilitation services. Uneducated family care-
givers, insufficient state allowances, lack of dissemination
of skills for self-management, and disconnection from the
social and familial web complete the picture.”'” The above
also have economic and social implications as disabled
persons, comprising 9.3% of the Greek population, widely
lack proper training and employment opportunities and are
often marginalized.*® Although quality assurance and certi-
fication has been noted as a concern of the Greek National
Health Care System (ESY), implementation of a Rehabilita-
tion Services Quality Measurement System (RSQMS)
remains neglected. Organizational structures and the
ongoing financial downturn appear as the most important
barriers to change. Despite findings from a recent govern-
mental report on poor outcomes for the disabled seeking
rehabilitation services and the lack of professionalism on
that matter, interest for research and funding on this field
remains scarce.®

In this context, a critical review of the current litera-
ture on RSQMS was undertaken aiming to identify the
most appropriate system for Greece in an effort to
contribute toward the establishment of an integrated reha-
bilitation system throughout the country. Special consid-
eration was given to culture-specific factors, recorded
experience from other countries and to current financial
shortcomings endured by the Greek health care sector.
The findings and the discussion of this study may
contribute to the current active debate on health care
reform in Greece.

Methods
Study design

A critical review methodology was undertaken, using
a systematic approach, aiming to identify the most appro-
priate tools in the field. In particular, suggestions on QAS
and certification for the rehabilitation sector, especially in
resource-limited settings, were sought. The authors
attempted to evaluate according to experience and the
PICO concept'' and sought to identify conceptual

contribution.'? Upon the guidance of the PRISMA check-
list (http://prisma-statement.org), this review addresses
the disabled in Greece (Participants), in terms of quality
improvement of rehabilitation services (Intervention),
comparing various relevant systems (Comparison) with
the aim to identify the most appropriate for the country’s
setting (Outcome).”

Operational definitions

The operational definition adopted for rehabilitation
was the following: “An episode of care provided for
a person with an impairment, disability or handicap and
for whom the primary treatment goal is improvement in
functional status.>” We considered quality in rehabilitation
services based on the original principles set by Avedis Do-
nabedian; divided into structure, process and outcome.'
For the purposes of this review, the rehabilitation sector
was regarded to include all providers of specialized
services supporting disabled persons to reclaim self-care
through: 1) the prevention and reduction of functional loss,
2) the limitation of restrictions of activity and participation
arising from impairments, 3) the management of disability
in physical, psychosocial and vocational dimensions, and
4) improvements in function.> Furthermore, certification
was assessed as the process of recognition of a program
fully complying with international requirements in terms
of qualityg; the latter specifically taken into account in
health care research as the ability to achieve desirable
objectives (these are the aforementioned providers of
specialized services supporting disabled persons) using
legitimate means — including physical and occupational
therapy, speech therapy, psychological support, vocational
training,  self-management aids and technology
assistance.’

Search strategy

A multi-step search strategy was followed in order to
gather relevant data for assessing an appropriate rehabilita-
tion system to be implemented in Greece. At first, a system-
atic approach to the current literature was undertaken to
explore quality assessment systems and certification for
the rehabilitation sector, and especially to identify extrapo-
lated experience from other countries and centers. Publica-
tions of interest, within the past decade, were identified by
two reviewers, working independently. The two reviewers
appraised the documents identified in the search and a third
reviewer checked the titles and the abstracts of the selected
papers. Any differences of opinion were resolved through
discussion and by reaching a consensus among the three
reviewers. After a critical evaluation of existent resources,
a search of Medline bibliographical database (as the stan-
dard database for the wider dissemination of knowledge)
was undertaken using the following search algorithm:
(“quality”) AND (“‘rehabilitation’’[Title/Abstract]) AND
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(“center” OR “centre” OR “certification””) AND
(*“*disabled” OR *‘disability”” OR *“*handicap”). Thereafter,
reference lists were systematically searched for further rele-
vant articles; lastly, corresponding authors were contacted
for missing data.

Specific inclusion criteria were set, as follows: (i) pub-
lished articles relevant to quality measurement in the
rehabilitation sector, (ii) documents presenting evidence
on the guidelines set for quality assessment of specific
systems, (iii) websites enhancing knowledge on quality
assessment and certification. Exclusion criteria comprised
as follows: (i) published articles, documents and websites
providing relevant information on quality measurement
tools which have not been tested in rehabilitation settings,
(ii) article types: opinion pieces, editorials, letters, and
(iii) articles written in languages other than English or
Greek.

Additionally, a pursuit of internet resources was per-
formed using popular search engines, including Google
and Yahoo, for the period up to December 2011. Search
terms were used to capture relevant websites, starting
from combinations of the broad keywords: ‘rehabilita-
tion’, ‘disabled’, ‘quality’. As a standard method, the
first 100 hits on each search engine were further re-
viewed, as a number of the identified sites provided links
to others, which have also been included in our preview.
Two investigators (VD, AAK), working independently,
searched the internet engines and selected relevant web-
sites, attempting to include information from rehabilita-
tion centers, quality assessment and certification system
organizations.

Once the most effective systems emerged and became
recognizable, a hand-search was performed, attempting to
detect relevant documents which could aid the suggestions
for implementation. Organizations were contacted and were
asked to provide additional information.

Data extraction

Each identified article, document or website, meeting
the inclusion criteria, was further processed by the two
reviewers, who independently also abstracted the relevant
information using a standardized form. A two-stage
review was employed to assess the relevance of findings.
At the first stage, a wider group of thematic fields, drawn
from our background research, was included to enable
mapping and exploration of the whole field of quality
assessment and certification related to rehabilitation in
general. At the second stage, this group was narrowed
down to a subset of thematic fields focusing on implemen-
tation and policy implication at a unit/facility level. A
simple tabulation of study characteristics was attempted,
which, according to the study design included: First
authors’ or studies’ names, scope, evidence for potentially
cost-effective implementation (extracted from the article’s
content either as a reference or by assessing the time

frame of care and the appropriate practices), main focus,
key message.

Results
Eligible studies

The Medline search strategy yielded 319 potentially
relevant articles. As a result of the strategy and following
the exclusion criteria, 296 studies were deemed irrelevant.
The remaining 23 articles were reviewed, resulting in 10 ar-
ticles'*~%* that met all inclusion criteria (Table 1).

Fifty-six websites were initially identified using the
specified search engines, of which 39 were considered irrel-
evant. The authors further explored 17 links from selected
organizations’ websites, with 8 of them'?24~3 being rele-
vant to the rehabilitation sector (Table 2).

The hand-search retrieved 13 documents, 4 of which
were judged appropriate®*'~** and were provided in full
text by official organizations upon request (Table 3).

Eventually, a total of 22 electronic and hardcopy docu-
ments were found to be within the scope of the current
review (Fig. 1).

Quality assessment systems

Upon careful consideration of all studies, articles,
websites and documents meeting all inclusion criteria,
the following QAS emerged as potentially relevant to
Greek practice: A) International Organization for Stan-
dardization (ISO), used both by the industry and the
health sector,?>2%3* B) Commission on Accreditation of
Rehabilitation Facilities (CARF), mainly for the rehabili-
tation sector in USA and Canada.?’ C) European Quality
in Social Services (EQUASS) Excellence (former EQRM)
and EQUASS Assurance, which have been developed for
the European rehabilitation sector and, since 2008, have
been applied in the welfare sector in Greece 303233
D) European Foundation for Quality Management
(EFQM), used both by the industry and the health
sector. >+

Characteristics and extrapolated message of included
documents

After careful reading and a close inspection of
Tables 1, 2 and 3, the key messages were: (i) Accredita-
tion and objective certification, mostly via self-
assessment, of the involved centers; mentioned in 9/22
cases (40.1%). (ii) Need for statistics and objective
measuring in rehabilitations services; mentioned in 5/22
cases (22.7%). (iii) Human rights, equity of access and
equal opportunities for persons with disabilities;
mentioned in 4/22 cases (18.2%). (iv) Health, welfare
and continuing medical education and training for profes-
sionals involved in the rehabilitation sector; mentioned in
4/22 cases (18.2%). (v) Need for established clinical
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Table 1

Medline search, characteristics of included studies (N = 11)

V. Dimitriadis et al./Disability and Health Journal 6 (2013) 157—164

Evidence for potentially

cost-effective

First author (year) Scope implementation® Main focus Key message
Baron-Epel et al Quality assessment of Yes Quality assurance tools: chronic care  Health education
(2004)"* health education
Farin et al ‘Quality Profile’ No Quality assessment in rehabilitation Structural, process
(2004)"° centers; acute care and outcome quality
Morrison (2005)'®  Disease-Specific Care No Disease management program Consensus-based national
(DSC) certification certification; acute care standards, use of established
clinical guidelines
Hermann et al Benchmarks No Statistical measure of quality of, Quality statistics
(2006)"7 sub-acute and chronic, care
Censullo et al Consensus for quality care No Validated ssment of quality Quality statistics, national
(2008)"® outcomes; acute care certification process
Killaspy et al European measure of best Yes Measure for assessing and Human rights
(2009)"? practice reviewing living conditions;
chronic care
Andrews et al National health care delivery, Yes Quality performance measurement Quality measures and reporting,
(2()()9)2“ education, board certification continuing medical education
Barelds et al QUALITRA-ID No Quality of care and service trajectory: ~Specific user-oriented
(2010)*' chronic care knowledge
De Korvin et al European Union directives Yes European accreditation system; acute  Describe clinical activity
(2009)* and chronic care concretely
Hall et al (2009)** Quality improvement project No Quality performance measurement; Include vocational
chronic care rehabilitation

* Extracted from the article’s content either as a reference or by assessing the time frame of care and the appropriate practices.

guidelines; mentioned in 3/22 cases (13.6%). (vi) Individ-
ualized approach within the defined context, mentioned in

3/22 cases (13.6%).

The EQUASS initiative emerged as the most appropriate
for implementation in the Greek health care setting, since
it addresses a large number of existing problems, provides
a cost-effective application within resource-limited settings
and has already been partially applied in the Greek welfare

Discussion

Main findings

The critical review identified overall four quality assur-
ance systems that have been used in the rehabilitation
sector, to a lesser or greater degree. All of them display
three common characteristics: a) Benchmarking, b) Total
Quality Management (TQM) and c¢) Continuous Quality

sector. Improvement (CQI). However, as evident by the
Table 2
World wide web resources, characteristics of included sites (N = 9)
Evidence for potentially
cost-effective
Site (year) Scope implementation Main focus Key message
National Confederation of Disabled —  Equality and equity Yes Action plan for a national Human rights,
Greece (2007)" strategic for the disabled equal opportunities
European Foundation for Quality EFQM levels of No Organizations impi Self:
Management (2008)** excellence sustainability
International Organization for ISO standards No Assistive products Established
Standardization (2011)* for persons with standards
disability
International Organization for ISO standards No Quality strategies Establishing application
Standardization Elements (2011)* of quality strategies
Commission on Accreditation CAREF accreditation No Quality standards Standards for
of Rehabilitation Facilities (2011)* quality practices
European Platform for EQUASS excellence Yes QAS for rehabilitation Self-assessment
Rehabilitation (EPR) (2011)* in Europe
European Platform European organization Yes EPR strategy Equality, independence,
for Rehabilitation (2011)* for disabled persons’ professionalism
rehabilitation
European Platform EQUASS assurance Yes QAS for rehabilitation Quality criteria and

for Rehabilitation (2011)*

in Europe

performance indicators

* Extracted from the article’s content either as a reference or by assessing the time frame of care and the appropriate practices.
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Table 3
Hand-s h, ch istics of included d

(N=4)

Evidence for
resource-limited

Source (year) Scope settings Main focus Key message

Eurostat (2003)' Statistical data for Yes European statistical organization 12% of EU population is disabled.
disabled in Europe Equity, equal opportunities

National Federation of Mobility ~ Report to the Yes The current situation for the disabled  Need for a QAS implementation

Impaired People (2008)°
European Platform for

Rehabilitation (2011)*
European Platform for

Rehabilitation (2011)*

ministry of health
EQUASS excellence  Yes

EQUASS assurance Yes

persons in Greece
Quality assessment training Assessors’ training

Quality assessment training Auditors’ training

aforementioned results, ISO and EFQM have been used in
the rehabilitation sector but are not specifically designed for
it. Therefore, based on the review outcomes, two QAS
target specifically the rehabilitation sector; CARF and
EQUASS.

In the authors’ judgment, EQUASS is considered to be the
most appropriate for the Greek setting for a number of
reasons. First, CARF is a rehabilitation quality assurance
and certification system mainly used in North America,
whereas EQUASS has been created in response to the reha-
bilitation and welfare sector needs of European member
countries. As of December 2011, 319 rehabilitation centers
or sites in Europe had been certified with EQUASS Assur-
ance and 11 with EQUASS Excellence.**” Moreover, there
is enough evidence that EQUASS has been successfully
applied in countries facing economic constraints, including,
but not limited to, Ireland, Portugal, Spain and
Malta.*>*33¢37 Over and above, EQUASS has already been
used in Greece, with two certified centers (one by EQUASS
Assurance and another one by EQUASS Excellence), hence
it is more cost-effective to use implemented systems with ex-
isting trained professionals. In 2008, the EQUASS Excel-
lence system was implemented for the first time in Greece
at “Panagia Eleousa” foundation, in the Aetolia-Acarnania
region, whereas in the same year the EQUASS Assurance

Medline ab. ! d websil Hand: h
identified and d and links explored retrieved
319 56 13
| Irrelevant sites \lr
Irrelevant articles or Documents judged
with unrelated scope 39 appropriate
296 T 4
- I - bsites and
Studies not meeting links meeting all
inclusion criteria selection criteria
13 8
1 22
Articles included in the
review Documents
10 included in the review

Fig. 1. Flow chart describing the multi-step data collection process.

system was implemented at ““Theotokos foundation™, in the
Attica region. No cultural adaptations were required for the
implementation of either system, demonstrating clear poten-
tial for improvement of the rehabilitation sector in Greece.
Finally, EQUASS addresses all of the important features
recognized through the current analysis: proper certification,
objective measuring, equity, education and training, estab-
lished guidelines and person-centered approach.

Notably, the EQUASS is presented as a Quality system
for enhancing social service providers in the process of
quality development and continuous improvement in the
social service sector. The focus is on the quality of the
service by offering comprehensive set of services: self-
assessment, planning, support, recognition/certification. In
the EQUASS *“standard”, quality concept elements of busi-
ness management and quality management are incorporated.
However, it should be noted that EQUASS certification is
not a proof a having a solid quality management system,
rather it is a recognition that the EQUASS quality concept
(based on EU reference model for quality in the social
sector) is well implemented. This assures a certain level
quality in the provision of social health care services to
service users and other key stakeholders in the sector.

Impact of the study

Contemporary Greece is lagging behind in RSQMS im-
plementation. Rehabilitation facilities for the disabled in
the public sector are insufficient, with several being oper-
ated by poorly-prepared managers, perpetuating a culture
of misery and defeat.*'® On the other hand, the private
sector is very limited, providing specialized services and
daily care mostly to persons with mental disabilities.'® In
contrast, most rehabilitation centers for the disabled in
the European Union and the United States function as units
for brief hospitalization, offering patient education, psycho-
logical and social support and not as “asylums” for
marginalized disabled individuals.*®

Our review intends to provide a presentation of the wide-
spread implications of this research and the use of quality
assessment systems in rehabilitation services. Though
specific to the Greek health care system, we consider
many of the issues presented to be universal, like the
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cost-effectiveness of rehabilitation services in limiting
long-term disability and secondary illness or loss of func-
tion, the limitations in reimbursement for services and
economic constraints in providing needed care, and the
absence of centralized outcome data. International reports
stress the importance of interconnecting issues observed
in different health care systems.***’

Successful implementation of QAS in Greece would
require tackling a number of issues and obstacles.*"**? First,
compared to their hospital counterparts, Greek rehabilita-
tion administrators lag behind considerably in formal
training and managerial capacity. Therefore, overturning
the long-standing inequalities and discrimination between
hospital and rehabilitation center administrators is clearly
a priority for any culture change to occur in the work envi-
ronment and the Greek society. Second, the subject of reha-
bilitation cost cannot be assessed independently. It should
rather be examined in connection with the long-term finan-
cial and social burden, stemming from insufficient or
improper rehabilitation (i.e., need for a full-time personal
assistant, unemployment etc). When viewed under this
perspective, the long-term cost is much greater than the cost
for timely and comprehensive rehabilitation services. Third,
rehabilitation fees for service vary according to the insur-
ance carrier, with the Ministry of Social Insurance being
the responsible entity. Last, the absence of a central data
clearinghouse at the Ministry of Health and Social Soli-
darity seriously undermines any efforts to collect valid
and reliable statistics at a national level.*'”

Implications

Taking into account our study’s outcomes and the afore-
mentioned challenges, a set of recommendations has been
formulated, as outlined in Table 4. Rehabilitation institu-
tions and welfare agencies assigned with the task of re-
sponding to the needs of the disabled are urged to form
workgroups that will carry out the proposed strategic plan-
ning. Implementing these recommendations would require
intense coordinated work from a team of experts in rehabil-
itation, welfare, human resource administration, health
policy and health economics, all of them sharing a common
vision.

Limitations and strengths

Results of the current review illustrate the urgency of re-
structuring the rehabilitation sector in Greece in a cost-
effective manner. Strong points of our study include the
authors” personal and/or professional experience with
disability, involvement with QAS implementation and
participation in health care reform in Greece. However,
some methodological limitations of the review should be
noted, pertaining to the search strategy, as the sources
utilized were limited to the rehabilitation sector and to
QAS within that sector. Therefore, potentially relevant

articles not indexed in Medline might have been omitted.
Last, the adaptation of a critical review approach inherently
implies that emphasis was placed on the conceptual contri-
bution of each included item and not on formal quality
assessment. While such a review aims to aggregate the
literature on a topic, the interpretative elements are neces-
sarily subjective and the resulting product is the starting
point for further evaluation, not an endpoint in itself."?
However, a critical review appeared as the most appropriate
methodology because the particular field is at the point
where appraisal should be based on contribution.

Conclusions

The developing interest in Europe and Greece for
EQUASS puts it at the top of the list for potentially
successful implementation, making it the most appropriate
for Greek settings. A Quality Assessment System cannot
resolve all problems identified in Greek rehabilitation
settings, as these are primarily structural problems
involving the whole health care system. Hence, these struc-
tural system issues would need to be resolved, for QAS to
achieve the desired quality level in each of the rehabilita-
tion facilities. Nevertheless, QAS implementation may aid
the reform, as it could result in improved organizational
performance, reducing the required cost and time for reha-
bilitation. Thus, disabled Greeks would be more likely to
remain in their home country, avoiding the tremendous
out-of-pocket expenses and subsequent cost to the insur-
ance carriers from seeking rehabilitation services abroad.
Regardless of the QAS chosen, our study revealed the
urgent need for a national database operated by the
Ministry of Health and Social Solidarity for standardized
data collection concerning the rehabilitation process and
the disabled persons in Greece.

Although quality assessment and certification systems
for rehabilitation centers have been extensively discussed
in international literature, they have been implemented with

Table 4

Recommendations toward a quality assessment and certification system

within the Greek rehabilitation sector

o Standardizing at a national level data collection, data entry and analysis
in order to establish a reliable and credible, up-to-date Rehabilitation
Data Bank at the Ministry of Health and Social Solidarity.

e Carrying-out a comprehensive, comparative study of supply and demand
for rehabilitation services in each of the seven health regions throughout
Greece.

® Evaluating cost vs. effectiveness in public vs. private facilities as well as
cost of rehabilitation abroad vs. cost in Greece.

e Promoting a culture of change in rehabilitation facilities, encouraging
P ional develop through i ducation and on-the-job
training, eliminating discriminations between hospital and rehabilitation
staff and administration.

® Obtaining sus for required reform of current legislation
concerning rehabilitation facilities. services and benefits.

e Embracing the latest evidence supporting integrated care at all levels,
providing a seamless continuum of care from the hospital to the
rehabilitation center to the individual’s home.

o Establishing a national accreditation body, responsible for issuing
certification to rehabilitation facilities fulfilling QAS criteria.
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various degrees of success. The absence of a QAS and
subsequently, certification in rehabilitation and welfare
services is evident throughout most of the public and
private sector in Greece. Comprehensive and systematic
national implementation of a QAS, such as EQUASS or
CAREF, as this review has indicated, adapted to the Greek
culture and standards, has the potential to ameliorate an
overall substandard situation.
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ABSTRACT

BACKGROUND: Use of a widely accepted quality assurance tool is an essential
procedure of effective and result-oriented quality management in the rehabilitation
sector, and generally in healthcare and social services, but is still lacking in Greece.
OBJECTIVE: This study aims to explore to what extent a Quality Assurance System
in Rehabilitation (QASR) in the Greek setting could respond to the needs for quality
evaluation of the facilities for people with a disability and to discuss possibilities of its
use in rehabilitation organizations, sites and hospitals.

METHODS: The European Quality in Social Services (EQUASS) Assurance self-

assessment questionnaire was officially translated and used as the basis for the new
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tool, which consisted of 110 questions in 11 sectors on development and 6 questions
on its evaluation. This tool was tested in 15 specialized centers.

RESULTS: The study received a high (93.75%) response rate. Overall score ranged
from 11% to one perfect 100%; 53.3% of the facilities fell short of the preset
qualification standards, while 4 (26.7%) were qualified for level-1 accreditation.
Evaluation of the QASR questionnaire for the function of the rehabilitation facilities
for the disabled was extremely positive.

CONCLUSIONS: The EQUASS Assurance-based Greek QASR has received proper
attention in its first implementation and it was shown promising to assess the needs of
sites that would like to improve their services. The next steps are to assure its validity
and reliability so that it can significantly emerge as the standard system for guiding

policy in the rehabilitation sector in Greece.

Abbreviations

QASR: Quality Assurance System in Rehabilitation
QAS: Quality Assurance System

EPR: European Platform for Rehabilitation

EQUASS: European Quality in Social Services
EFQM: European Foundation for Quality Management

TQM: Total Quality management
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BACKGROUND

Rehabilitation plays a valuable part in alleviating the suffering caused by disability
and these services have been moved to the focal point of an efficient health care
system. Strategies aiming at scaling up rehabilitation interventions are required in
order to improve health outcomes and have the expected immense impact on a
person’s quality of life. An effective Total Quality Management (TQM) would start
by capturing the profile of a rehabilitation facility, identifying the shortcomings and
needs and realizing that long working hours are not always translated in enhanced
efficiency.? To this end, the adaptation and use of a quality assessment system seems
invaluable.

The lack of a Greek tool to serve this purpose is more than obvious, as is the lack
of any kind of internal or external assessment in most of the service providers,
especially in the public sector. The Quality Assurance System in Rehabilitation
(QASR) aims at subjects like access to facilities and, furthermore, looks to compare
performances for the benefit of a better TQM, based on the exchange of information
within the rehabilitation sector.®*

In Greece, there are no studies on developing a quality assessment tool for the
rehabilitation sector. Even though some of the facilities may be marked with a quality
system, most of them are not actually committed to one and their management
practices and provided services remain open to controversy.

With rehabilitation services being at the center of a public debate in contemporary
Greece,” in particular in a period of austerity, the usefulness of such a tool can be
twofold. First, it could effectively enhance the knowledge and alter management
practices. Second, it can provide ground for improvement for organizations, facilities,

sites and/or hospitals in the country, in order to successfully plan joint continuous
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development practices, seizing the arising opportunities in a continuously changing
corporative environment for the benefit of their service users.

In this context, this article aims to explore to what extent an adjusted QASR
questionnaire could respond to the needs for quality evaluation of the evaluate
rehabilitation facilities in Greece and, to this end to discuss several possibilities for its

wider implementation in the country.

MATERIALS AND METHODS

QASR drafting, pilot

A critical review of the literature has recognized the European Quality in Social
Services (EQUASS) initiative as the most adaptive and appropriate tool for Greek
rehabilitation settings.” This initiative was the basis of the tool developed by the
European Platform for Rehabilitation (EPR).® The EPR operates a range of services in
the areas of professional development, research and innovation, and public affairs,
and is also active in the field of quality of services with this quality tool. Hence, the
adoption of the core of a person-centered tool,”® tested successfully in European level,
including Greece, would be promising for the success of a modified QASR, drawing
on the commonalities and differences experienced by Greek rehabilitation sector (and
taking into account the current limitations the country faces).’

Our first step was to translate the EQUASS Assurance into Greek. A relevant EPR
approval was granted and the translation of the questionnaire was performed
according to international standards. Three independent bilingual researchers with
advanced levels of English language and mother tongue of the Greek language
developed a consensus Greek version (forward translation and reconciliation). An

EPR researcher, who was a native English speaker and who was blinded to the
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original version, retranslated the reconciliated Greek version into the source language
(back translation). Then, the translated document was checked by a field English
native speaker. After two rounds of relevant corrections, the translation was accepted
by the EPR in an extensive consensus meeting with the translators. All in all, this
Greek version of EQUASS Assurance contained 166 items classified into two parts.
The next step was that of the cultural adaptation of the questionnaire. Though the
translated EQUASS Assurance was considered suitable in many terms due to its easy
and wide-ranged application, its adaptation to the European reality, and its previous
implementation on some Greek organizations, it was considered that some of its
questions should be appropriately modified for two reasons: (i) to make better sense
for a practitioner working in the Greek environment (resource-limited, with barriers to
change and lacking primary care organization)®, and (ii) to be specific to the
rehabilitation sector — not the welfare sector in general. To this end, an initial, pilot
attempt for the implementation was attempted. This was conducted during the period
1 August - 30 November 2010, and involved a first approach to the Greek sector. The
pilot questionnaire was sent to the two most experienced Greek rehabilitation
structures (the only two EQUASS-certified centers in the country). It was requested
by them to fill in the first edition of the QASR questionnaire (EQUASS translation),
and return their comments. Their complete answers and an extensive debate on the
features of the tool were used to reevaluate the Greek version. To that purpose, in
order to shift towards a more basic, generic version, a few steps were taken: (i) the
sub-questions from the original self-assessment form were removed, with the aim to
make it more suitable to those who had no experience with such tools; (ii) the authors
added the new sector of “Locality”, assessed to a maximum of 10 points, which

explores needs specific to Greece; (iii) an ordinal rating scale for the new QASR was
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created in order to categorize the organizations and detect all failing points and

handicaps, bearing also in mind that this scale may also be a tool for potential future

enhancements; (iv) lastly, a second part concerning the provider’s opinion was added.

No further questions from other quality assessment tools were added. The decision for

all of the revisions was reached by consensus among the authors. Relevant framework

for our adaptation has been provided by the adaptation of the EFQM (European

Foundation for Quality Management) approach to develop the EQUASS Excellence

system.

The modified EQUASS Assurance Greek version: self-assessment form and

measurement scale

Therefore, using features from the accredited organizations in Greece and EQUASS

auditors, the newly developed Quality Assurance System for Rehabilitation in Greece

was forwarded to the relevant institutions, consisting of two parts plus a cover sheet

containing detailed instructions attached to it:

The 11 principal sections of Part One of the questionnaire are as following (and
are demonstrated in Figure 1):
1.

2.

Part One included 110 checklist questions divided in 11 sections.

system along with its evaluation from the service provider’s opinion.

Leadership
Staff
Rights
Ethics

Collaborations

Part Two included 5 checklist questions, and 1 section open to comment on the
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6. Participation

7. Person-centeredness

8. Comprehensiveness

9. Result oriented

10. Continuous improvement
11. Locality

A measurement scale (Table 1) with 4 accreditation levels was designed and
created as well, suitably including the concepts of the reliability of the results, the
evaluation of the tool and the equitable allocation of the facilities. This assessment
may also be used for separate departments. Every positive answer received 1 point,
adding up to a potential maximum result of 110 points. This convenient pointing
system could aid the facilities track their development on a chart. The EQUASS
Assurance tool uses a 2-point-scale with all criteria needing to be met for successful
certification. We consider our introducing of a 4-point-scale useful for identifying a
more detailed analysis of current performance on quality criteria; however,
eventually, for certification on a basic level of requirements and quality to be assured,
all criteria should be met.

We followed this design because it adapted well both to the collected information
of our pilot study and to the anticipated function of the Greek rehabilitation centers
environment. Moreover, we wished to have a handy self-exploration tool which will
provide opportunities for future development. Finally, a major factor in the decision to
design this Data Table was the realization that our scale required solid

subcategorization, not provided by the core tool EQUASS.

Participants and Data Collection and Analysis
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The authors contacted by letter and phone call the managers and scientific boards of
the largest and more operational Greek rehabilitation facilities in the Prefecture of
Attica, the area which concentrates around 50% of the country’s population. We
aimed to cover the full range of disabilities, ages, public and private sector structures
providing outpatient and/or inpatient services.

Based on these preset criteria, 13 facilities were eligible and were called to
participate in our research and evaluate the tool, while in two cases this was sent to
two different departments, working independently, in the same facility. In order to
better evaluate our results, due to its great experience with EQUASS (it has been
accredited twice, along with one more in our list), we further added to the pool of the
Attica Centers one based outside of Athens. All in all, 16 centres were eligible to
participate in our study.

Data collection took place between August 2012 and November 2012. The
questionnaire was handed in person to all of the eligible subjects and a specific code
number was assigned to each one of them to ensure the confidentiality of the process.
Attached to the questionnaire was a covering letter explaining the purpose of the
study, the researchers’ affiliation and contact information, the voluntary nature of
participation, and clearly stating that answers would be confidential and anonymity
would be guaranteed in the final data reports. Potential respondents could return the
completed questionnaires by regular mail, via email or in person.

Evaluation activities were completed 3 weeks after the collection of the self-
assessment forms. Following a standardized protocol was a significant part in the
evaluation testing of the tool. It was determined both via checking the components of
the modified tool against the two EQUASS accredited centers in Greece and by

visiting the facilities in person.
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Ethics and Data Analysis

All participants signed an informed consent which indicated willingness to complete
and return the questionnaire signed and stamped. The study was approved by the
Scientific Board of the University of Crete (4938/15-06-2010) and the Attica 3"
Regional Health Directorate (20999/15728/21-12-2005).

The facilities were marked out using our predefined levels (Table 1) and the data
was tabulated and analyzed as shown in Table 2. Standard statistical methods were
used in the analysis of the dataset. The variables conforming only to nominal or
ordinal measurements were grouped together as categorical variables, whereas ratio
and interval measurements were grouped together as quantitative variables for an
ordinal measurement. Separate and cumulative percentages were calculated and the
results were visually recorded in a scatter chart and a bar graph. Statistical analysis

was performed using Microsoft Excel 2010.

RESULTS

The experience with developing and testing the questionnaire

The authors experienced some difficulties concerning the translation of the core tool
because of the Greek medical community’s ignorance on such issues; thus the
cooperation of the EPR platform was sought to overcome the problems. Bureaucratic
structures and concern of a potentially negative evaluation caused drawbacks and
delays to the research, and personal contact, along with detailed explanations, had to
be used. The revised design of the tool and harmonization process with the
developers, on the other hand, was quite smooth, though laborious. The participating

centres of the pilot study completed the tool, and their comments were thoroughly
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studied. This preliminary phase resulted in the acceptance and further revision and

design of this kind of questionnaire for quality assurance.

Implementing the quality tool - setting
Out of the 16 departments approached, 15 returned the forms fully completed,
corresponding to a response rate of 93.75%. These 15 departments come from 13

different institutions, 12 of which are based within the metropolitan area of Athens.

Implementing the tool - the first results

The collected data (Table 2) showed a great variance on the scatter chart of our tool
(Figure 2). Overall score ranged from 12 (11%) to one perfect 110 (100%), as vividly
shown in Figure 3. A total of 8 facilities (8/15, 53.3%) returned a ‘zero’ answer score
to at least 1 principal-sector, which would mean that they fall short of the preset
qualification standards. Four of them (4/15, 26.7%) were qualified for level 1
accreditation, 6.7% (1/15) would require minor changes (level 2), 6.7% (1/15) would
be accredited after major alterations, while a significant number (9/15, 60%) did not
fulfill the requirements and cannot be accredited at all.

The second part of the self-assessment tool, asking every participant how useful,
understandable and necessary they found it in comparison to others, also emerged as
an essential factor. All in all, the majority of the answers in the second part of the
questionnaire pointed towards the positive evaluation of the QASR tool, and this was
also the case after the comparison of the tool’s dataset and the core EQUASS’ system

for the two already accredited participating centers.
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DISCUSSION

The main finding of this study and its limitations

The current study presents the attempt on implementation of a quality assurance
system for the rehabilitation sector in Greece by using the European experience and
one well tested tool. The developed Greek EQUASS system has kept the structure of
the original tool and it differs in its accreditation assessment and a few points: it lacks
the subquestions and it incorporates the locality parameter. It is profound that this
study did not aim to measure the psychometric properties of a newly developed tool;
thus the lack of assessment of validity and repeatability are its inherent limitations.
However, it succeeded in its primary objective; to use a culturally adapted tool in
Greek rehabilitation institutions to assess and evaluate quality. Although the validity
of this Greek Quality Assurance System in Rehabilitation was not measured, it was
received well (evidently by the high participation rate), and showed that it can be
effective in identifying the particular strengths and limitations of a rehabilitation
department.

The research process dealt with a few problems with bureaucracy and the initial
hesitation of the department administrators. Moreover, though we consider our results
to be generalizable enough, it should be acknowledged that they come from a specific
area of Greece. However, a confidential process and a strict protocol were followed.
Moreover, extra effort was put to guarantee that the questionnaires would be
completed by the most suitable and responsible persons, as indicated by each
institution. A particularly strong element of our tool is that it attempts an in-depth
detection of what improvements are necessary and easily categorizes the departments

providing perspectives for their development.
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Implementing the Greek quality assurance system, issues on findings’ interpretation
As evident by the underperforming on many sectors, our study revealed sizeable gaps
in the knowledge of quality assurance in many significant Greek rehabilitation
institutions. Thus, there is certainly fertile ground to implement a new tool. Still, the
level of the quality of results needs assessment and this can be an objective for future
research on the tool. Results in most of the cases were expected, despite the many null
scores to an important number of sectors. The range between the highest and the
lowest scoring department was quite great (110 to 12), proving the heterogeneity of
the sample and the great variance in the providing of rehabilitation services. Thus, the
absence of a centralized TQM and a widely accepted quality tool may lead to
significant gaps and lack of equity, disadvantages that the EPR aims to overcome. It
has been show that EQUASS-related certification has a real impact on the social
services sector and on service delivery to people with disabilities or other
disadvantages, and their importance is highlighted within the current Greek economic

environment.*°

Relevance to the economic crisis
The absence of a national quality assessment tool for the rehabilitation sector for the
disabled is a major problem for the Greek health care system.** However, in Greece
this problem is further aggravated by the economic recession, the health care system
crisis and a culture that shapes unrealistic expectations about provision of care in the
services offered to the disabled.®!

In other countries, like Germany for example, the meeting of the various aspects of
quality assessment are a major concern and the local or national authorities and

administrations are dedicated to the implementation of QAS.**** Nowadays, all over
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the world it is common sense that quality implementation is a necessary step towards
improvement of the given services.***>*® It is very important to take into account
specific local and specialized needs, along with the growing demand for continuous
improvement and innovation, as well as managers’ continuing education. Lack of
know-how and skills have resulted in a proliferation of substandard results that appear

unacceptable for such a demanding part of the health system.

Future implications

To overcome the aforementioned problems, it is essential that training on quality
management is performed along with the implementation of a quality assessment tool
which assures TQM. Following this systematic framework, there would be a greater
possibility for a better response to the continuous demand for quality services, the
equity of access, the differences in the range of the given services and the big variance
among the principals that were identified by our tool.

Lastly, although the QASR targeted the major Greek rehabilitation facilities which,
are located in the prefecture of Attica and, serve the majority of the disabled persons,
there are rural areas that require to be looked thoroughly into as well, if the future
goal is to recognize more weaknesses and windows for improvement of the Greek
heath system on the one hand, and create the preconditions for a much desired

decentralization to fight the recession on the other.

Conclusions
Within the framework of a doctoral study seeking to improve quality in rehabilitation
services for the disabled in Greece, the authors identified and developed a culturally

compatible tool that would detect quality assurance and management needs among
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various rehabilitation facilities in order for them to provide services with relative
success; all towards a continuum of improvement, efficiency and effectiveness. The
EQUASS Assurance-based Greek Quality Assurance System for Rehabilitation has
received a proper attention in its first implementation and showed that it is capable in
indicating areas for quality improvement in the rehabilitation participating centers.
The meaningful conclusions highlight the need for implementation of TQM and
quality assessment. Our study calls for further research on the QASR tool and in
particular its next step to assure its psychometric qualities including validity and
reliability so that it can significantly emerge as the standard system to be taken into

account when guiding policy in the rehabilitation sector in Greece.
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TABLES

Table 1. The rating scale of the QASR.

Table 1. The rating scale of the QASR.

Percentage of positive answers

Accredited Level
(rounded to the first decimal)
90-100 % Yes 1
80-90 % with all of the sections Could be accredited after a small 2
having at least one positive answer review of their practices
60-80 % with all of the sections Could be accredited after a major 3
having at least one positive answer review of their practices
Less than 60 % or/and a section Cannot be accredited and they need 4

without at least one positive answer,

regardless of the percentage

to review their management policy

from scratch
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Table 2. Data Collection and Analysis Process.

Top 16 |12 10 12 4 8 12 | 12 10 | Total 110
Score
Facility Total Accreditation
Principal — Sector (Points)
No* score % level
é s 2 D g =

3 B g g B 2 g

- = = B P ° g B

) 1] 0 (=] o [ = o E

c 5 E B E £ g E B 5 B

S B K O 8 F S b K E B
1 16 |12 10 12 4 8 12 | 12 10 | 110 100 1
2 15 |12 10 12 4 8 12 | 12 10 | 107 97 1
3 16 |12 10 12 4 8 12 | 11 7 105 95 1
4 15 |12 10 12 4 5 12 | 10 9 |99 90 1
5 16 | 10 8 8 3 8 10 | 10 8 |90 82 2
6 11 |9 4 7 2 5 8 |8 6 71 65 3
7 12 |12 10 12 3 7 8 |82 75 4
8 9 3 10 12 2 8 6 77 70 4
9 11 |9 6 9 2 7 7 74 67 4
10 12 | 10 6 11 2 6 7 74 67 4
11 10 |2 4 6 6 7 |50 45 4
12 5 6 5 7 1 4 5 |4 6 |49 45 4
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13 7 /8 6 [4 [2 |5 J2 4 (40 4

14 7 12 |4 |4 4 |4 28 25 |4

15 2 |3 ' 1 3 1 12 11 |4
1072 | 65

Percentage score per sector for the total of the facilities (rounded to the decimal)

% 68 (68 |69 (72 |55 |77 |68 67 |47 | 49 65

* The facilities are unnamed and marked as numbers because of the confidentiality of the research. The table is sorted

on accreditation level primarily and percentage in second level. All the data are available upon request.
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FIGURES

Figure 1. The 11 Sectors — Principals used.
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Figure 2. Variance in the sectors used.

18

16

14

12

10

—0-0-0—l—-@- I
| X0—HEEXe®e
—6—l A0 8EA
400606 + +£60
KKK K—— ACSEE —
X XH e L}
K—K KK Em—K————

* X

T HIH_D—l

0 5 10 15 20

@ Leadership (16)

B Staff (12)

A Rights (10)

X Ethics (12)

X Collaborations (4)

® Participation (8)

+ Person-centredness (8)

= Comprehensiveness (12)
Result oriented (12)

@ Continuous improvement (6)

[ Locality (10)

129




Figure 3. Final results, comparison chart
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Anpocigvon #3

AvalnTtaOvTog, EMAEYOVTOUS KOl 00KIRALovTOg £va oVoTHO 100 dALoNg
TOLOTNTOG OTIS VTN PECIES UMOKATACTAONG: EPTELPIES OO pio HLOUKTOPIK

owaTpifn

B. Anuntpiéong ko
X. Awovig

O 1topéag g amokoatdotaonc otnv EAAGSa dev £xel TOYEL TNG TPOGOYNG TOV
OYEOTAV TNG TOMTIKNG VYElag Kot cuvnbwg Asttovpyel oto TEpBmPLo ToL TOUEN
e vyeiog. To 10 wyveL Kat Y100 T0 GLGTAHHATA SWCPHMONC TOWTNTOC", Ta 0TolaL CV
Kol KpivovTtol ouolaoTIKd Yo T opO1) Kot 0mod0TIKN AETOVPYIO TOV LINPESIOV TOV

TapEYOVTAL OO OOWES (Xﬂ:OK(X’EdG’E(XGﬂg,Z elval oxeddV AyvmooTa 6T YOP LLOG.

e mhaicta TG S10aKTOPIKNG daTpng pe Béua «A&loAdynon kot mTetomoinon
KEVIPOV OMOKATAGTOONG OV p@V» OV ekmoveital 6to Tunua latpikng tov
[Mavemomuiov Kpnitng emyepndnke n avalnmon, emAoyn Kot doKI HEGMV Kot
gpyoreiov mov Ba GLVESpALLOY GTNV AVATTUEN £VOG EAANVIKOD GUGTILOTOC

o PAMONG TOOTNTOG GTIS VAN PESiES amokaTdotacns oty EAAGSa.

Metd and cvotnuatiky avalnmon ot Proypaeia, emhéydnke to
TPOCOTOKEVIPIKO GVGTNLA SOCPAMGNG TOLOTNTOG GTIS VANPEGIES OMOKATAGTAGNG
VO POV KOl TPOVOL0C YEVIKOTEPO, pe TNV enmvoupia European Quality in Social
Services (EQUASS)**, 10 omoio givar gvpéme S1a8e80EVO KoL EPOPHOGHEVO GTIV
neAovoTTa TV Yopdv T Evponaikng Evoong. Me kevipikd muprva avtd Kot

TAve 610 TAOIGIO AVTOV TOV EEEIBIKEVUEVOL GUOTNATOG TOV GTOYO EYEL TNV
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BeATIOON TOV GLYKEKPIUEVAOV VINPECSIOV KoL TOV SOUDV TOV TIG TPOSPEPOLYV,
avantyonke to «Zvotnua Atacediiong [lodtrag oty Anokatdotoon
(Z.ALIL.A)» t0 0moio Kol TPOCAPUOGTNKE GTO EAANVIKA 8880uéva.4

INa 115 avaykeg Tov Kot Yo TNV Katdtaln Tov GOUUETEYOVI®V, SNUovPYHONKE o
KApaxo BabpoAidynong, copewva pe v omoia Ba extkvpdvovTay 1 un, 66ot
ovppetetyav otV aloAdYNGoN, 01 070101 LE To GLYKEVTPMOEVTA GTOTYELD KO
KaToyeypoppéva amotedéspata Bo pmopov va BeATidcovv Tov TpOTO Attovpyiog
TOVG KOl VO EVTOTIGOVV TIG adLVaIES TOVG.

H xhipoka €xet o Babpordynon -pe Baon tig 110 epmTGES TOV TPOTOL HEPOVS TNG
QOPLOC-EPOTNLATOAOYIOV ALTOAEIOAOYNOTG, TOV GUUTANPOVETAL OO TOV POPEN 1] TO
TUNLLO TTOV TOPEYEL TIG VINPETTiES- Kat apopd 11 vevparyikog Topeic, OGOV apopd T
dlayeipion Tovg Kot TNV dtoiknomn oMkng modvtntog (Opa TapdpTnua), dtvovrog Evav
Babuod oe kébe Betikn amdvinon, pe avatato opto tovg 110 fabuove, katatdocovtog
ToV KGBe cuppeTéyovia o€ va amd T 4 emineda TG KAMUOKOG oG,

Emiong, éva 0ebtepo uépog e 6 EpOTNOELS APOPA OTIS ATOYELS TOL POPEN Y10l TO
oVOTNUO Kol 0V ANEONKE VITOYN 6TV TEMKN TOVG Badporoyia.

Juykekpyéva, dnuovpyndnkay 4 exineda 6To 0Tol0 KOTATACCOVTAY Ol
a&lohoynuévor eopeic pe Baon 1o cuvolikd Tehkd anotédecua o kbbe medio-Topéa
ota omoia yapaktpiloviav g mpod&iot pe kaBorov, HiKpn 1 LeydAn avabempnon
TOV TPOKTIKMOV TOVS EKTOG TOL EMMEOOV 4 OV amokAgiovTay.

210 TAic10 aVTO emiong avanTHYONKE TO AVOTEP® EPMOTNUATOAOYIO
avtoa&lordynong, amoteAovpevo and 110 epotoeig mov dravepndnke Hécw tv
doknoewv tovg og 16 Tunuata ATokaTAcTooNS TOV HEYOADTEP®V SOUDY TOV
€0pevovy otV ATtikr|. To epOTHOTOAGYI0 aVTO eniong dtaveundnke Kot 6° éva

KEVTPO e dopég oto Aypivio kot To MecoAdyyt, To omoio cuumepteAedn Aoyw g
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HeyaANG tov eumelpiog ota cvotnuato avtd. H enefepyasio tov culieybévimv
dedopévmv £5e1EE LeyGAn 1KV UAVOT] GTO SLAY PO dCTOPEG TOL EPYAAEIOD pOG.
H ovvohkn Babporoyia kopoawvotav omd 1o 12 (11%) émg 1o dproto tov 110 (100%).
"Eva avvodro 8 tunuatmv (8/15, 53,3%) elyav undevikn Baburoroyia oe évav
TOLAGYIGTOV KOP10 TOpEN, HEVOVTOS EE® amd TIC TPOOIAYPaPES TOV BETEL TO GVLGTHH

LLOG Y10 TIGTOTTOINGM.

Ot topueig oToVg OMOioVE EvToTioTNKOY 01 UNdEVIKES Pabporoyieg apopovoay Ta
dwondpota Tov achevi-ypnotn TV vanpestdV (1 Tufpa), TG cVVEPYOGIES Le AAAOVG
QOpEelG aAAG Kot VIO TOVG OpYaVIGHOL (3 TUNHOTA), TV TANPOTNTO GTNV TAPOYN
vanpectodV (1 UML), ToV TPOGAVUTOAMCUO GTO AmOTEAECHA (4 TUNHOTA), TN CLVEXN
Beltioon TV vINPESUDY Kot TOL TPOTOV Agttovpyiog (5 TUqpata) Kot TEAOG TNV
EVIOTMOTNTO TWV YPNOTOV Kol TOG 0L T AGUPAVETOL LITOYT GTNV OTOKATAGTOGT TOL

KOl TIG 10101TEPEG AVAYKES TOV TOTOV O1OVIG TOV ypnot (1 Tunqua).

Q¢ £k TOVTOV JAMIGTOVETAL OTL, 1010H{TEPA GE KPIGLUOVE TOUEIS Y10 TN S OAALoN TNG
To10TNTOG, OTWG GTO TED TN TOL TPOGAVATOAGHOD GTO OMOTEAEGLOL KOl THE GUVEXOVS
Bektioong, 0 apBUdg TOV TUNUATOV TOV €V KATAPEPAY VO, TIGTOTO OOV MTOV

OPKETA HEYAAOG, TOPOVCIALOVTOC EMEIKMS Mio Amovcio 0101KNoNG OAIKNG TOOTNTAG.

Yvuykekpyéva, 4 poévo amd avtd (4/15, 26,7%) elyav ta anapaitnta tpocdvta yio v
moTonoinot oto enimedo 1, yia 10 6,7% (1/15) Ba amatovvTav pkpég odhoyég
(eminedo 2), 10 6,7% (1/15) Ba pmopovv va miotomomBovv petd and peydreg aAroyég
(eminedo 3), evd €va onuavtikog apBpds (9/15, 60%), mTov KaTaTAGGOVTOL GTO

eninedo 4, dev TANPOVGAV TIG AMALTICELS KOL OEV UTOPOVV VO TGTOTOIMO0VV.
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H dwtpifn awtr 001ynce o6& damotdoelg Tov a&ilovy g TPocoyns 6wV

0GYOAOVVTOL LE TOV TOUEN TNG AOKOTAGTAONG otV EALGSa, Kot TopakdTm

ToPOVGIALOVTOL KATOEG EMAEYUEVEGS.

1.

Tunpata otov 810 opyavicuod giyov TepdoTtio amdKAon oV aE0AdYNoN TG
mo10tT0g cOUPVa Thvta pe T Padporoyio Tovg, KATL TOL OEiyveL OTL
VIdpyel EAAEWYN GLVTOVIGHOD OO TNV KEVIPIKT dtoiknon. [a moapdoetypa
670 1010 VOGOKOUEIO £va amd Ta 600 TUMLLOTO TOV GUUUETEL OV ElYE TEAKN
Babporoyia 90 pe mocootd 82% KATATAGGOVTOS TO GTO EMINEDO 2, EVA TO
devtepo Paduporoyio 49 pe T060616 45% KATATAGGOVTAG TO GTO EMIMESO 4 NG
KMpokoG Hog.

[ToAAEG peydheg povadeg , OTm¢ kevipikd vocsokopeio tov 400 Kot mAéov
KAMvov, Bpénkav o€ xapunAOTEPO EMIMESO OMO HOVAIES OTMC LUKPEG M

HEYOADTEPES AVTOVOUES OOUES OTOKATACTUONG, XWPIG VTO VO, oNLaiveL
amapaitmto 6TL 10 pEYEBOg eivor KaBopioTiKOg TapdyovTos 6TV KOALTEPN
owyeipion.

H omatdAn ypovov, mépmv, 0TS Kot 11 EAAEIYN LETPNCIU®V OESOUEVOV GE

HEYAAEG LOVADES, £XEL OC AMOTELEGUA TNV LEl®OT TG TO10TNTOG, KOOIGTMOVTOG
TNV TPOPOVN GTIG TEPIGGOTEPES TOV TEPUTTOCEMV.

H amovoia benchmarking®®’ kot kowdv npoktikdy kot kawvotopdv? oe
GLVOLAGO TNV ATOVGIO GUGTNUATOV OOGPAAICT|G TOWOTNTAS LLE TOV TOKTIKO
avd detia N Tpletiol EAeyyo TV SOUDV OMOKATAGTAONG £1TE G TUNMATO

LEYAA®V VOGOKOUEI®V 1] ™G anTodVuVANES OOUES, divouy TN eKOVA Ll

YOOTIKNG KOTAGTOONG, KATL TO 0moio dapaivetal amd T pLeydAn dtuomopd
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oV teMkn Badporoyio n omoia kvpaiverot amd to 12 (11%) émg 1o 110

(100%).

Youmepacpatikd o UTopoHGAUE VO TOVHE OTL IO ETIKEVTPMOOT] TOAITIKOV
ATOPAGEWV GE OTL OPOPE TNV OMOKATACTOCT), GLVOVACHEVN UE TNV O1eBvN epmepia
Kot pappoyn eBdSwV yio v Suc@AaAion £vOg eayioTov emmédov moldtntag Oa

Nrav duvaTov vo £Y0VV KATAAVTIKY EMIOpAcT 6TV OAN Aettovpyio TV SOU®V.

H enucévtpoon Kot 0 TposavaTtoAoUOS GTNV OTOTEAEGLOTIKOTITO KOl TV
amodotikdTNTO O e£0cPAMAY KAADTEPT KATOVOUT GE OTKOVO KOS Kot
avOpOTIVOUG TOPOLG GTN GNUEPIVT] OTKOVOUIKT] OVGYEPELL TTOV OUTPEYEL 1] YDPOL LOG

KoL VoL ONUIOVPYNOEL TIC PAGELS Y10 TOOTIKOTEPES VIINPETIEG GTO €YYVG LEAAOV.
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Hopaptnpa 2

A) AVOKOIVAOGELS-EPYAOIES OE GVVEOPLL

1)

2)

3)

4)

5)

European Platform for Rehabilitation «Auditing EQUASS in Social Services»,

Abnva, 10 NoguPpiov 2011.

2° ITavedAnvio Zovédpio yua T Atoiknon, ta Owovopukd kot tig [oMtikég

Yyetog, "H dwucpdiion g modttag oty 0EpameutiKy] amoKatdoToon TV

KWITIKG avVOmTp@V KoL 1] KOTAAVTIKT GYECT] TNG LE TNV OIKOYEVELN, TO SOUNUEVO

wepPIAAOV Kot TOV KOvmviko 1610", AOMva, 13-16 NoéuPprov 2006.

50 [MaveAdnvio Zuvédplo Anuoctog Yyeiog ko Yanpeowov Yyeiog «Yyeiog

Ayovagy, Adnva, 2005

a) «H dueon movemotnoky EKTaidguon LEGH NAEKTPOVIKOV SIKTOMV TOV
S10OIKTOOV 1) €K TOV HOKPOOEV EKTTOIdELON - EMUOPP®OT Kot LAbnon yio
Vo povg Kat Oyt HOvo»

b) «Awyeipion atou®V pe avamnpieg omd YOPOLE TANYEVTEG amd KATAGTPOPES
YEVIKO»

C) «Acgikteg mpoosPaciudtnrag — Mabnuatikny Ekppacn

70 Emotpovikd [aveAlnvio Zuvédpio tng Emompovikng Etapiog Management

Ymmpeoidv Yyelog kot KOW®VIKNAG @POVTIONS, «To GLGTNA 0EOAOYNONG KEVTP®V

anokatdotaong EQRM», I1opto yéit, 2005

International Federation of Persons with Physical Disability FIMITIC, Delegates’

Conference, «Assessment and Accreditation of rehabilitation centres. The new

International and European reality», 8 October 2005, Nottwil Switzerland

137



B) Epotnpatoroyro 1p@dTtov otadiov TG £pEvvag

NMAnpoopieg opyavicuou

‘Ovopa opyaviopou:
AidBuvon:

TnAé@uwvo:
FAX:
e-mail:

AiuBuvon S1aBIKTOOU: [ApIBLGS XPNOTWV
UTTNPEC IOV

ApiBL6S epyaopévwy

NpéowrTro emkovwviag /
1Bi6TnTa:
Tomwog opyaviopou:

ApIBLOS TTPOYpappaTWY

AAAo -
ZUYKEKPINEVOTTOINOTE:

H amootoM cac. (Eodyete T0 Keipevo SNAmoNG TG 0mosToAg 6ag)

Epmreipio oTic VANPEGIES TPOVOLUG. (TT6CO KUPd 0 OPYAVIGHOG GAG TAPEYEL VANPEGIES TPOVOLG:)
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IIwetomoinen / Erayyehpotikoi Qopeic. Avapépete ta ovopata, av vadpyovy, Tmv f 1 emayyehy bV POpEMV GTOVG OTTOIOVG 0 OPYAVIGHOG Gag ExeL EYYPaPE] T
Televtaia TévTe xpovia. AnLAOGTE av 1 EYYPaQl oag eival &v 16D,

k ‘Ovopa gopéa Twpvf  MNapeABoloa

ZUoTHHATA TOLOTNTAG. AVAQEPETE T GUTHHOTA SIACHAAIONG TOWOTNTA, EGV VIAPYOVY, T 00X AEITOVPYODY GTOV OPYAVIGHO Gag Ta TEAEVTain TévTe xpovia. Edv &xete
motonom0ei and eE®TEPIKOVG ELEYKTEG TOLOTNTAS, GUNTEPIAAPETE TNV NHEPORNVIE TNG TELEVTAING TOTOTOIONG KAl £G4V £ivat omapait)To Ta THHATE /SOPES TOV 0PYaVIGHOD GOg OV
£40VV MOTOTOMOEL T.). OIKOVOLIKOD, TPOSOMIKOD KA.

Teheutaia motomoinon  Tunpa/ Sopr Tou
Oyoheeoed (nn/pplee) opyaviopos

Akho. Avtdg o ydpog pmopei va ypnotonomOei yi my mapoyi BTOTE 16TOPIKGY / GUVIQG
TANPOPOPIDY Y10L TOV OPYAVIGHO, TIG 0TOiEG DEWPEITE TYETIKEG Kt 01 0TTOEG deV KHADTOVTUL AVOTEP®.
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EQUASS Assurance

N

[N}

w

IS

o

)

-

HIEZIA

Opapa kal arooToAn

Kpimiipia
O opyaviopdg TTPOadIOPILEl, TEKUNPIWVE! Kal UAOTIOIET TO
Spapa kai TNV atroaToAr TOU yia TNV TIapoxr| UTTNPECIWV.

O opyaviopdg TTPoadIOPICEl, TEKUNPIWVEI Kal UAOTIOIET TNV
TIONITIK) TOU yia TV TroI6TNTa KaBopiovTag Toug
HaKPOTTPOBETHOUG OTOXOUG YIa TNV TIOIGTNTA, TOUG TTOIOTIKOUG
OKOTTOUG TOU Kal TN S£0HEUTT TOU yia uvexr BeATiwan.

Aitov
Epwriioeig
Nai
AiaBETel 0 opyavIoPOG TEKUNPIWHEVO (EYYPAQWG) Gpapa Kai
BiAwon amoaToAig;

Eival To 6papa kai n TEKpnpiwpévn TIEPIYPAQn TG
aTmooTOANG EYKEKPIPEVE aTTd TO SI0IKNTIKG CUPBOUAIO;

AiaBérel 0 opy Hog Evn TIONITIKA

Eivai o epyalépevol evijuepol yia To dpapa Kai v
QaTmooTOAR TOU OpYavIGHOU;

Eival ol epyaépevol EvAPEPOI yia TNV TIONITIKN TIOI6TATAG TOU
opyaviopou;

AVOKOIVWVEI 0 0pYaVIOPOG TIG ETAIPIKEG TOU agieg aTOUG
Qopeig (T.X. QNUIOTIKG UAIKG);

0O OO0O0O0Oao o
0O OOOu u ug

AvatTiooel 0 opyaviopog Tig ETaIpIKES Tou agieg ot
€ ia pe Toug AARA Tou (Tr.X.
£AeyxoG TNG Tou TIp ou);

Application form 200¢

FC PC NC ZxoAia amd tov eAeykTii

EAeykTig

E E E § ®§ = =

e}
<

" = ® ® § = =§

Tlapadéors ta arapaimza oToveia (QOPHES) EPUPUOTIS T 0RO GVALITODVTAL Kar(k TV E0GTEPINT AGPAKOROVINON GOTE 0 EAEYKTHS vt SlamaToE! Ty anoteksopar
£Qappoyh T0vg
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I

®

©

o

o

o

HIEZIA

Emikoivwvia

Kpimiipia

Ta aropa TToU £5UTTNPETOUVTAI, Ol OIKOYEVEIEG KAl Of
OPYAVWOEIG TWV XPNOTWV TWV UTIMPESIWV eival ot Béon va
BSTouV avarpoPodOTNaN OXETIKA PE TNV ATOUIKNA Kal
OUAAOYIKI| EPTTEIIT TOUG QTTO T TTPOYPAPHATA KAl TIG
UTTNPECIES.

O opyaviGHOG EVNHEPWVEI TOUG
EVOIAPEPOPEVOUG/TUVEPYAJOUEVOUG OXETIKA PE TA
TIPOCPEPOHUEVA TIPOYPAPHATA KAl TIG UTINPETIES TIOU ival
BdIaBETIpES.

Epwriioeig

Eival 5iaB£o1peg o1 TANpo@opieg OXETIKG PE TV avarTugn [m]
Twv @ Kal Twv v, Twv Siepy OV Kai

Twv DV, Ty ETBO! TOu opy pHou, Tig

ETKEIPEVEG OUVAQEIG EKONAWOEIG, TIG EUKAIPIES YIa

OUHHETOX Kal avATITugn Twv epyalopévwy Kal Twv

EUKQIPIWY YIA TN GUPKETOXT| TWV TIPOCWTIWY TIoU

BXOUV TV EURGIpia o1 evBlagepdpevol va Shoouy C
] OXETIKG PE Ta Y Kai Tig

uTINPETiEG;
Ymapye! éva TAGVo OXETIKG pE TN ouAAoyR Twv
QavVaTPOPOSOTOUHEVWY CTOIXEIWY TWV EPYAOPEVWY KOl TWV
XPNOTWV;

Karaypdgei o opyaviopog Tov apiBpd Twv ePTIAEKOPEVWV
XPNOTWY OTNV avabewpnan Tou OXeSIAOHOU Twv
TIPOYPAPHATWY KAl TNV TTAPOXT| UTINPETIGV

Eival ol evIaQepOPEVOI EVALEPOI VIO TA TIAPEXOUEVA
TIPOYPAPPATA KaI UTINPECIES,

o

‘Exel 0 opy pég ovoTnua

o oo M

‘Exel o iEg yia Ty € i TOU
OUOTAPATOG BIXEIPIONG TTANPOYOPILIV;

Ox

O

O 0 o O 0O

FC PC NC ZxoéMa amd Tov eAeykTri

Tapadéote o arapainTa oTovEie (GOPUES) EPEPROTIIS T 0ROI GVAZITOPVIL KETl TV ECLTEPIXT TAPAKOAOVINTT GOTE 0 EAEYKTIC Vit ITGTAOE TV AROTEAEORATIKT

EAeykTiG EQUpHOY TOVG
Nai Oyl
= =
= =
J O
LI
" (=
LI |
u (m
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>

HIEZIA

Kaivotopia

Kpimiipia FC
O opyaviopdg TTapouaialel KaIvVOTOHOUG TPATTOUG £pyaciag

TIoU £X0UV TIPOOBIoPIoTEl aTTd TIG AVAYKES TwV

EVOIAPEPOEVWV.

O opyaviopdg SlaxeIpiZeTal Kal TEKUNPIWVE! TA TIPOTSIOPIoHEVT
kaivotopa oxédia (projects) kai Ta amoTeAéopATa TOUG.

Aitov EAeykTiG

Epwriioeig
Nai  Oxi = Nai  Ox

Mpoodiopilel 0 0pyaviopdg TIg aVAYKES TwV EVOIAPEPOUEVWY (] (] D D
HEPWV OXETIKG E TNV KavoTopia;

Eival Ta kaivotopa oxédia Tekunpiwpéva; O O D D

PC NC ZxoAia amd Tov eAeyKTr

Tlapabéots o anapaimma TouEia (OPUES) EPEPOTIS Ta 0R0ia avalTobVIAL Kath TV SCLTEPIXA TEPaKORODINGT GOTE 0 EAEYKTIG VA SlAMGTGO! TNV aROTEAEoHaTIKT

£gappoyi Tovg
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18

HIEZIA
Mpoo@opd oTnV KoIVWwVia

Kpimiipia
O opyaviop6g amodeIkvUEl TV ETTITUXIA TOU 600V agopd TNV

IKaQvoTTOiNaN TWV AVayKWV Kail Twv TTPOadoKIWY TNG Kovwviag.

O opyaviopdg KatadekvUgl TNV KOIVWVIKT EuBUVN TOu péow
TWV 3PATTNPIOTATWY TOU TTOU CUVEITPEPOUV OTNV KOIVWVIA.

Arrov
Epwriioeig N o
al Xt

7 ‘Exel 0 opyaviop6g PETpricipa amoteAéopaTa WoTe va (]

SiamoTweEi £av eival EMTUXAG 600V agopa TV IKavoToinan
TWV QVayKWY Kal Twy TTPoodoKILY TG Kovwviag;

Mrropei 0 opyaviopdg va emBEIEEl TIG EMTITWOEIG TWV D D
TIPOYPAPUGTWY YIa TNV KoIvwvia;

0 opyaviopdg o€ SpacTnEISTTES e Baon Tv {5 i |
Koormnra;

FC PC NC ZxoéMa amd Tov eAeykTri

EAeykriig
Nai Oyl
- =
u (=
LI

Tapadéote o aapainta oToveie (GOPUES) EPEPHOTIIS T 0ROI GVAZITOPVIL KETl TV ESGTEPIXT TAPAKOAOVMNOT GOTE 0 EAEYKTIC Vit SIOTOTAOE TV AROTEAEORATIKT
£gappoyi Tovg
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©

AIKAIQMATA

AIKQIWPATA KAl UTTOXPEWOEIG

Kpimiipia

O opyaviopHOG EVNHEPWVEI TO EEUTINPETOUPEVO TTPOCWTTO
(XPrioTnN) OXETIKA PE T BIKAIDHATA KAl TIG UTTOXPEWOEIG TOU,
181aitepa yia TV fon petaxeipion yia Adyoug nAikiag,
avamnpiag, eUAou, QUAG, BpnoKeiag r) TTETTOIBACEWY Kal
YEVETH 010U TTPOCAVATOAIGHOU, TIPIV TNV TTAPOXH Twv
UTTNPECIWV.

10 O opyaviopdg éxel éva ouoTnua Siaxeipiong KarayyeAiwy 1o

23

24

OTI0I0 KATaypPAPEl TNV avaTPOPODOTNON TXETIKA HE TIG
£mMSO0EIG TOU, aTTd Ta ATopa TTOU EGUTTNPETOUVTAI, TOUG
ayopaoTég Kal GAAa evOIaQEPOEVA PEPN.

Aitov
Epwriioeig

z
]
(]

E=d

Eival To kGBe TTpOCWITO TTOU EEUTINPETEITAI EVIPEPWHEVO
OXETIKG PE Ta BIKAIWPATA KAl TIG UTTOXPEWTEIS TOU;

‘ExEl 0 opyaviopds Eva XapTn Twv SIKAIWPATWY Tou
TTPOCWITOU TIOU EGUTINPETEITAI;

‘Exel n opyavwon pia diadikacia karayyeAiag/mapamovou
Tou va e§ao@aAifer KaTGAANAN Kal QVTIKEIPEVIKT) EPEUVA;

Aabérel o opy 9 £vo aloTnua
KarayyeNiiv;

‘Exouv o1 epyalbpevol £Xouv pia Koivi avTiAnyn yia 1a
f Kai g DOEIG TV i Tou
egumnpeTolvTal

Acixvouv o opyaviopdg diagaveia oTov Topéa g
Siaxeipiong karayyeAiwv: apiBpdg Twy karayyeMiwy, To £idog
TWV KATaYYEAIWV Kal TOV TPOTIO TTOU O KaTayyeAieg Exouv
SlaxeIpIoTei;

D O B O O &
O O o o o o

FC PC NC ZxoéMa amd Tov eAeykTri

TNapaBéote ta anapaityra oroyEie (QopyEes) BREPHOTIIG Ta OROIE avalNTODVIAL KATE TNV EOGTEPIT AAPKOAOHANCT GOTE 0 EAEYKTIG Vi SIEMOTOCE TV UROTELETPaTIK

EAeykTig £Qappoyi Toug
Nai Oy
u =
L1 |
L IR ]
m =
0 o0
0o O
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AEONTOAOTIA

MoAiTikn govroAoyiag

Kpimiipia

O opyaviopdg KaBopIZel Kal TEKUNPIWVEI TV TIOAITIKY TOU yia
n SeovroAoyia Trou oéBetal Kal Slac@alilel TNV agloTrpEmeia
TWV atépWV TTOU EUTINPETOUVTAI, TOUG TTPOCTATEUE! ATTO
uTTEPBOAIKOUG KIVOUVOUG Kal TTOU TTPOAYEI TNV KOIVWVIKF
dikaiooUvn.

12 O opyaviopdg kaBopilel Eva alvoAo apxwyv Kal agiiv Tou
BIETTOUV TN CUPTTEPIQPOPA OTNV TTAPOXT| UTINPETIWY TTOU
TIEPIEXOUV TIG TITUXES TNG EPTTIOTEUTIKOTNTAG, TNG AKPIBEING, TNG
1IBIWTIKAG {WNG Kal TNG aKEPAIOTNTAG.

Epwriioeig
Nai  Ox
26 'ExEl 0 opyaviopdg pia TTOMTIKK OXETIKG pe T SeovroAoyia, (] (m]
TTOU QVTIKATOTITPICEl TNV QgIOTTPETTEIR TWV TTPOTWTTWY TTOU
ggumnpeTouvTal;

27 Exeto S iEg yia v e B O O
28 AiaBétel o ieg yia: 1 2

avraAayn kai 3. 51a500n TwvV TANPOPOPIWY KaI TNG

TEKPNPIWONG
29 O ieg yia TNV e OTNTa KQI TV TIPS m O

o€ TAnpogopieg, emavegeTadovral ava diETia e Toug
£pyafoPEVOUG Kal Ta TIPOOWTTA TToU e§UTTNPETOUVTAl;

30 Evnuepwvovral ol epyaldpEvol yia TO GUVOAO TWV apxwyv Kal D D
agiiv Tou BIETTouY TN ou péoa atov %

FC PC NC ZxoéMa amd Tov eAeykTri

EAeykTiig
Nai  Oxi
LI
(=
"
0o O
| (m

Tapabéore Ta anapaimra otz (9dpHeS) BpapuoTc Ta ooia avalrodvra Katé TV ecwTEp KapaxoAotAnan GoTe 0 EAEYKTG va SlamoT@oE TV aroTEAsopaTI
£gapyioyi Tovg
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AEONTOAOTIA

Po6Aol kal uTreuBuvoTNTEG

Kpimipia FC PC NC ZxéAia amwod Tov eAeyKTH
13 O opyaviopoég kaBopilel Toug POAOUG Kal appuodIOTNTEG,

£gouaieg kal oxEoelg peTagl GAou Tou TTPOCWTTIKOU TToU

BdlaxeipiGeTal, oxedIALEl, TTApEXE, UTTOOTNPICEI Kal agloAoyei TNV

TIAPOXI UTINPECIWV OTA EGUTINPETOUHEVA GTOUA.

14 O1 amaiTioEI§ yia TIG appodIOTNTES TToU TTPoadiopifovTal aTo
P60 Kal Ta KaBAKOVTa Tou TIPOCWTTIKOU £XOUV TTPOaBIOPIOTET
kai agloAoyolvral o€ £TroIa BAon.

TNapabiiors T axapaimta oTorzia (POPES) EPEPHOYI T OROiX AVALNTODVIAL KUTA TV ECOTEPIKT 6o dote o EAeykTig va b my A
Arrav EAeykTiig EQappoYR Toug
Epwriioeig
Nar  Oxi = Nai  Oxi
31 O opyaviopdg KaBopiler Kai TEKUNPIWVE! TOUG POAOUS KAl TIG (m] all = m
appOBIGTNTES TWV BIAXEIPIOTWY (Managers);
32 Oopy H6G KaBopidel kal LVEI TOUG POAOUG Kal TIG 0 (=]
€UBUVEG TwV AEITOUPYILV TIOU EPTTAEKOVTaI GUECT OTO
TIpdypappa TTapoxg;
33 O opyaviopég Tpoadiopilel kar agloAoyei TIg amaITioEig yia ] o B0 m]
mv IkavoTnTa Twv epyalopévwy ot eThala Baor);
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ZYNEPTAZIA

ZuvEPYQOId OTNV TTAPOXT) UTINPECIWV
Kpimipia

15 O opyaviopég ouvepyageral e GAAEG
0PYAVWOEIG/OPYAVICHOUS Yia TNV TTAPOXT) TWV UTINPESIV.

16 O opyaviopog CUVEPYAZETAI PE TA TIPOCWTTA TIOU
egutmpeTolvTal, ayopaoTég Kal GAAouUg

TIAPAYOVTEG/EVOIAPEPOPEVOUG OTNV QVATITUEN TWV UTTNPETIWV.

At
Epwriioeig
Nar  Oxi
34 ¢ o1 TTapdy G 0TV TTapoxn DV yIa Ta (m] (m]
@ropa Trou e§uTInpETOUVTAL;
35 o1 TTapay G oT10 Twv 1P 0 (=]
yia Ta aropa Trou e§UTIMPETOUVTAl
36 H avarmmugn Tou TIpoypappaTog TIpaypaToToeiTal e GAAOUG (W] (W]
opyaviopoUs; -
37 Agiohoyeital kGBe 8Uo xpdvia n TipoaTiBépevn agia Tng (] cl

ouvepyaciag, 0To TTAGITIO TNG avATTTUgNG Tou TIPOYPAATOS
Kal TG TIapoxnG UTINPETIWY;

FC PC NC ZxéAia amwod Tov eAeyKTH

EAeykrrig

o O O OzF

o o o og

TNapabéore T anapaimyra oTotyein (POPES) EPUPHOYIS Ta 0RO AVALTOHYIAL KATE TNV EOOTEPIKY
Epappoyi Toug

GoTE 0 EAEYKTAG va

my
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2YMMETOXH

EpTTAOKN TWV XPNOTWV/ESUTTNPETOUHEVIIV

Kpimipia FC PC NC ZxoMia amé Tov eAeykTri
17 O opyaviopdg TTepIAapBAVEl EEUTTNPETOULEVO WG EVEPYWG

OUPPETEXWY OTNV TTapoXr) KaTelBuvong o€ OAEG TIG TITUXEG TOU

oxedlaopoU Kal TNG avabewpnong TwY UTINPECIHV.

18 O opyavioudg BeaTriel eTio1a agloAdynan TNG CUPPETOXIG TOU
€EUTTNPETOUPEVOU TOOO O€ aTopIKr Kai / fj opadikn Baon.

Tapadéote ta arapaimnra oroyEa (QOPUES) EPEPUOTIS T¢ OR0iE GVALTOHVIAL KaTh TV ECWTEPIK TAPAKOAOVONOT GOTE 0 EAEYKTIS VL SLAMCTAGEL TV AROTEAEPATIKT
Artov EAeykTiG EQUpHOY TOVG
Epwriioeig
Nai

o
=

38 Ymdapyouv diadikagieg yia T CUPPETOXT| TOU TIPOCWITIOU TTOU
egumnpeTeital, aTo oxediagpo kai TNV agioAdynon;

39 Mpowei evepyd o opyaviouds T CUPHETOXT TOU TIPOCWTTOU
Trou e§UTINPETEITal, OTNY KOIVOTNTA

40 To TPOOWTIO OV ESUTINPETEITAI CUMHETEXEI OTO OXESIAONO
Kai TV avaBewpnon Tng uTnpeadiag;

41 OVEI O OpY! pég ™ Tou
£EUTINPETOUPEVOU PE BAON TIG AVAYKES TOU/TNG:

42 Eival 1a pétpa, ol SpactpidtTeg Kai o Siadikacieg
OUMUETOXAG OUPQWVNUEVA WE TO TIPOOWTIO TIoU
egumnpeteitar,

Emavegeradel o Ta pérpa, Tig TEG Kl
TIG BIABIKATIEG YIQ TN GUPPETOXT) TOU TIPOTWTTOU TTOU
egummpeTeiTal ot eTACIa Baon;

C 0D O o o

4

@

O OO 0O D0 O
m m = = = N
O O o o o oOf

O
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MPOZQMOKENTPIZMOZ
AvayvwpilovTag TIg aTTaITOEIG TOU XPROTN
Kpimiipia

19 O opyaviopdg emAéyel TTpoypdupaTa Tou Bacifovral oTnv
EKTIUNON TWV AVAYKWY.

20 O opyaviopog TIPOTPEPE! TIPOYPAHHATA TTOU GUHPWVOUV HE
TIG TIPOCDIOPIOPEVEG AVAYKES TWV TIEAATWV KAl TOUG GTOX0UG
yia 10 TIPSy pappa.

Aitov
Epwriioeig
Nai Oy

44 "Exel mpoadiopioel 0 opyaviopdg Toug TTapovTEG Kal (m] 0
mBavoUg e§uTTNPETOU GKAITE 6 Hépn;

45 MNpocdiopilel 0 0pyaviopog TIG aVAYKEG TWY CNUEPIVWV Kal U u
TWV SUVNTIKWVY TIEAQTWY;

46 "Exel TpoodIopioEl 0 0pYavIoHO TIG AVAYKES TwV QOpEwv (] n]
Xpnuarodétnong:

47 Eivar oTOV OpY U6 ol amnéd pa ] m]
TIpéogarn (<3 eTwv) agloAdynaon Twv avaykwv (exTipnon
TWV QVAYKWY TWV EEUTINPETOUREVWY KAl TWV
evRimmenandunni:

48 "Exel Tipt pioel o G TIG NG ayopag O ]
yia VEEG UTINPETIES,

49 KaBopilel 0 opyaviopog 1o TT10000To emTuXiag Twy O m]

UQIOTAMEVWY UTINPECIWV OTNV ETHTEUEN TWV OTOXWV Kal oTNvV
10N TWV EEUTINPE 5

50 Ek@palerai n emruxia Twv utmpeoiwv o€: 1. MogooTd Twv O O
OTOXWV TToU EMITELXBNKAV Kai 2. MosoaTd IKavOTIoINUEVWY
eguTnpE Kai HEPWV.

FC PC NC ZxoéMa amd Tov eAeykTri

EAeykriig
Nai Oyl
" .
=
u (=
=

O
O

.
-

Tapadéote o aapainta oToveie (GOPUES) EPEPHOTIIS T 0ROI GVAZITOPVIL KETl TV ESGTEPIXT TAPAKOAOVMNOT GOTE 0 EAEYKTIC Vit SIOTOTAOE TV AROTEAEORATIKT
£gappoyi Tovg
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22

o

MPOZQMOKENTPIZMOZ
ATOHIKOG OXESIOOHOG

Kpimiipia

O opyaviopdg AEIToupyei ETIPEPOUG dIAdIKATIEG TTOU
kaBodnyouvral arré TIg avAyKeg TOTO0 TWV EEUTINPETOUHEVWV
600 Kal TwV dUVNTIKWV SIKAIOUXWV.

O opyaviopOG TEKUNPIWVEI TO OXESIATPO TWV UTINPECIWY TTOU
Bacifovral GTOV TTPOTBIOPICHO TWV ATOHIKWY aVAYKWY Kal Twv
TIPOOSOKIWY TWV ATOUWY TTOU EGUTTNPETOUVTAI OE £Va ATOUIKO
ox£d10/TTAGVO.

FC PC NC ZxoéMa amd Tov eAeykTri

Tapadéote o aapainta oToveie (GOPUES) EPEPHOTIIS T 0ROI GVAZITOPVIL KETl TV ESGTEPIXT TAPAKOAOVMNOT GOTE 0 EAEYKTIC Vit SIOTOTAOE TV AROTEAEORATIKT

Artov EAeykTiG EQUpHOY TOVG
Epwriioeig
Nai  Oxi = Nar  Oxi

Baoiletal o Atopiké xS0 aTig TIpoadiopioBeioeg avaykeg E D E] D
TOU TIPOCWTTOU TIoU E§UTINPETEITA,
MepidapBaver To Atopikd Zxédio (AZ): 1. Tnv emBupnTh [m] O O O
KATAoTAON TOU EEUTINPETOUPEVOU 2. YEVIKOUG OTOXOUG 3.

S Kal G oTOX0UG 4. /
TEXVIKEG TIOU Ba Ov kai 5. 10 6 TTou
EPTTAEKETAI KAl TIG APUOBIOTNTES VI TNV EQAPHOYT;
YToypa@eTal To ATOPIKG ZX£EGI0 QTIO TOV EEUTINPETOUPEVO -
AvaBewpeital 1o ATopiké ZxEdio o€ TakTiki Baon yia v D
EMITEUEN TWV OTOXWYV,
‘Exel An@Bei urdyn n avadpaon Tou EGUTTNPETOUNEVOU OTO n
avaBewpnpévo ATopIkG ZxESI0;
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MEPIEKTIKOTHTA
Mepiypan diadikaciag Tapoxng
Kpithpia
23 O opyaviopdg TIPoodIopilel, TEKUNPIWVEI Kal Siatnpei TIG
Baoikég SladIkaaies yia TNV TIAPOXT| UTIMPESIWY OTA TTPOCWTTA

TIoU EEUTTNPETOUVTAI CUPPWVA WE TO OPAd, TNV GTTOOTOAN Kai
TNV TIONITIKA TIOI6TNTAG TOU.

24 O opyaviopdg avaBewpei TNV Siadikagia Tapoxrig UTTNPECIHY
Kai diatnpei Tov EAeyxo TNG.

Arrav
Epwrijozig
Nai  Oxi
56 O iCer kai OVEI TIG BAOIKEG (] |
HeBOBOUG Kal yiam i Twy v
57 Ymapyxe éva ovoTnpa TTou va S1ac@akifel 6T 0 opyaviopdis (m} =
gival oop G LE TIG G Tou Kai
TOU OTOXOUG Tou ETATIOU OXEDIOU;
58 Ymapye éva oloTnpa 1o otroio evromiler kai Siaxeipidera (m] |
mv OTOV TOpéD TWV OV pe Baon mv
€EENEN TWY avaykwy Tou E§UTINPETOUPEVOU Kal TWV
EVOIPEPOPEVIV HEPWV;
59 0 OVEI TIG G OTIG. () =]

pe Baon 1ig peTaBarAOpEVEG avayKeg TOU EEUTTNPETOUMEVOU
Kl TV EVOIaQEPOPEVIIV PEPLWIV:
60 Mpoomadei 0 opyaviopos va £xel ECWTEPIKA Kal / iy (] =
EEWTEPIKN £YKPIOT TWV TPOTTOTIOINCEWY QUTWY OTOV TOpEQ
TWV UTIMPECIWV;
6

‘EXouv 01 epyalOuEvol KoIVi) karavonan Twv Bacikwv (] =
BIadIKao v TNG OPYavWOonNg Kai Twv EUBUVWV Toug:

FC PC NC ZxéAia armd Tov eAeyKTH

Eheykriig
Nai  Ox1
LIl
O O
- m
- m
- =
o O

Tapadéote Ta arapaitta oToNEi (POPIIES) EQUPUOYIG TT OROIE AVACHTORVIAL KATA TV ECOTEPIKT) TaPaKOAOIINON GOTE 0 EAEYKTIS VA SIERIGTHGE! TV AROTEALOUATIR
Epappoyi) Toug
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MEPIEKTIKOTHTA

ZuvexI{opevn Tapox UTINPECIWV
Kpimiipia

25 O opyaviopog e£ac@aAiel 0Tl 0 EEUTINPETOUHEVOS PTTOPET va
£xel TpdOBaON OTN CUVEXION TTAPOXNG TWV UTINPECILV TTOU
ekTEivOVTal aTTd TNV £ykaipn TrapépBacn atnv uoaTrPIgN Kai

avTaTmokpivovTal oTIG HETABAAAGHEVES ATTAITHOEIG KATG TV

TIapodo Tou XPOVou.

26 O opyaviopdg avamTUooEl Hia OPOIOYEVT] CUVEXEID TwV
UTTNPECIWV KAl JEIVEI TA EPTTOBIA OE MIC TIOAUETTIOTNHOVIKT 1}

62

63

64

65

66

TTOAU-UTINPETIaKn PUBUIOT.

Epwriioeig

‘EXel 0 opy 1l Tou Tov TpéTOo
HE TOV OTI0I0 UTTGPXE! OUVTOVIOHOG PETAEU TWV UTINPECIWV

Agiohoyei 0 opyaviapdg Tig Baoikég Siadikacieg Twy

oV Tou yiava 16101
uTInpeaieg eival SIaBETINEG Kal TIPOOITEG yia TRV KAAUYN Twv
avaykwv Kai Twv 6 Tou £§ U 5

AgioAoyei 0 0pyavioPoS T CUVEXEIT TWY UTINPETIWV OE
emoia Baon;

n, iZel Kal ava@EpEr O Opy poG Ta epmédia oTnv

TIPGOBaoN Kal OTN CUVEXEIT TWY UTINPECIDY OE £TACIa Baon;

Mpooéper 0 opyaviouds uTNPEieg Oe pia SIEMATNHOVIKN 1 /
Kal TTOAU-UTINPETIaKs pUBuion:

Oxi

FC PC NC ZxoéMa amd Tov eAeykTri

Tapabéore Ta anapaimra ot (9dpHES) EpapuoTS Ta oRoia avalrodvra Katé TV EcwTep) Kapaxokoddnan Gote 0 EAEyKTG va SlamoTeos TV arotEAsopaTi

EAeykTiig EQappoy Tovg
Nai  Oxi
LI
LI
LI |
O
LI
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MEPIEKTIKOTHTA

OAioTIKN TTpOCEyyion

Kpimiipia

27 O opyaviopog TTapEXEI UTINPETIEG aTTO pia ONICTIKN
TIPOoLyylon TTou BacideTal aTIg avAyKES Kal TIG TIPOOBOKIES TOU
€guUTTNPETOUNEVOU, PE OTOXO TN BeATiWON TG TTOIGTNTAG TNG
wr\g Tou.

28 O opyaviopég TPoadIopigel TIG aTTAITOUHEVES IKAVOTNTEG, TIG
BECIOTNTES KaI TNV UTTOOTHAPIEN TOU TTPOCWTTIKOU yial TN
BeAtiwon tng moidTNTAg WG TOU ESUTTNPETOUNEVOU.

Aitov
Epwriioeig
Nai Oy
67 Eival 10 ATopikG ZxEBI0 TOU EUTINPETOUPEVOU [: D
XAPAKTNPIOPEVO aTid SIEMOTNHOVIKA TIPOCEYYION;
68 Eival n moi6tnTa TG {wrig egeidikeupéva kaBopiopévn yia O O
KGBE TIPOOWTTO TToU AapBAVEI TIG UTINPETIES;
69 Eival diaBéoipeg eiikég utmpeoieg yia Tn BeAtiwon Tng (] O
§ Gung Tou £g; o
70 A P n Ta TWV DV aTOV
£EUTINPETOUPEVO TTOU TIG AapBavEr, E D
71 NepihapBaver To ATopiké IxESI0 GTOXOUG yia TNV TroIdTNTA | [:\
NG NS TOU EGUTTNPETOUHEVOU;
72 Py HOG TIG 0 Kar OTNTES YIa O D

iohoy
KGBe péAog Tou TIPOCWTTIKOU, yia TNV evioxuon Tng TroidTnTag
NG Jwiig Tou euTINPETOUPEVOU;

FC PC NC ZxoéMa amd Tov eAeykTri

EAeykriig
Nai Oyl
LI |
LI |
LT |
=
2 "
" m

Tapadiote o anapaimTa oTovEie (GOPHES) EPEPOTIIS T 0ROI GVAZTOPVIL KaTik TV ESOTEPIXT TAPAKOAOVMNOT GOTE 0 EAEYKTIC Vit SIOTOTGOE TV AROTEAEORATIKT

£gappoyi tovg
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MPOZANATOAIZMOZ XTO AMNMOTEAEZMA

MéTpnon amoTeAeopdTWV
Kpimiipia

29 O opyaviopdg TTpoadiopidel Ta ATTOTEAETHATA TWV
3paocTNPIOTATWY TOU Kal TTAPEXE! TUTTIKN TTEPIOBIKT Kal

30 O opyaviopdg TPoodiopider evioTTigel kal karaypager Toug
0TOX0UG TOU ATOpIKOU ZXediou Kal HETPA a€ TToI0 Babuo ol

avegaptntn emavegéraon.

OTOXO!l QUTOI £XOUV ETTITEUXBEI.

Epwriioeig

Zuykpivel 0 opyaviopog Toug aTdXoUg Trou kaBopifovral oTo
ATopiké ZxEBIO yia Tnv emiTeugn EKBaang Twv TIAPEXOHEVWV
UTINPEDIWY;

O1 emB6OEIG TOU OpYavIoHOU EYKpivOvTal aTTd évav
avegapinTo eAeykTIKO Qopéa;

METpa 0 opyaviopog TiG EMBOTEI TOU OXETIKG PE TOUG
Baoikoug aTéX0UG;

Ymépxe! eTioia EKBEON OXETIKG pE TNV £TTId0ON TOU
opyavigpoU;

MeTpa 0 opyaviopog Tov apiBpoé TwWv EGUTINPETOUPEVWY TIOU
EMETUXAV TOUG OTOXOUG TOU ATOpIKOU ZxXEdiou;

Ox

OB B 3

FC
EAeykriig

Nai Oyl
- m
- .
LI |
" "
- |

PC NC ZxoAia amd Tov eAeyKTr

TNapabéote ta arapaimra oTouEie (QOPUES) EPUPUOTIS Ta 0R0IE QVAZTOHVIAL KaTh TNV ECTEPIXT RuPAKOAOHINOT HOTE 0 EAEYKTIG Vit SLATOTAGE TNV AROTEAEHATIKT
£Qappoyi Tovg
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MPOZANATOAIZMOZ XTO AMNOTEAEZMA
MéTpnon amoTeAeopdTWY

Kpimipia FC PC NC ZxoAia amé Tov eAeykTi
31 O opyaviopoég agioAoyei Ta amoTEAEoHATA TWV

5paAcTNPIOTATWY TOU, TIPOKEINEVOU Va TIpoadiopioel Tn BEATIOTN

agia yia Toug ayopaoTEG Kal TOUG XPNHATOBOTEG.

32 O opyaviopdg agloAoyei TNV aToIKr Kai GUAAOYIKT
IKQVOTToiNaN TWV ATéWY TTOU EEUTINPETOUVTAI ATTO ECWTEPIKN
Kal / fj e§wrepik agioAdynon.

TNapabiote T axapaimta oTowEia (POPUES) EPEPHOTIG Ta OTOIX AVALNTODVIAL KUTA TV ECOTEPIKY 6o dote o EAeykTig va b my A
Arrav EAeykTiig EpappoYi Toug
Epwriioeig
Nar  Oxi = Nai  Oxi
78 Merpae o HOG TNV inon Twv (] o K
EVOIAPEPOPEVIIV / EPTIAEKOPEVIIV HEPLV;
79 Eivai mepioaétepo amé 1o 60% Twv atépwy Trou 0
34 ovral ME TG i
80 Avagépel o 6G oTOUG UG QOpEig TOU r r
TIG £EMBOOEIG TOU:
81 MeTpael o opyaviopdg TV IKAVoTIoinon Twv (] O
£§UTINPETOUpEVWV,
82 Avagépel 0 opyaviopds oTa evBIaPEPOPEVA PEPN, TNV 1 (1| ! 0l
IKQVOTTOINOT TWV EEUTINPETOUPEVWY, = :
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2YNEXHZ BEATIQZH

EtAoio TAdvo / axédio
Kpimiipia

33 H dioiknon Tou opyaviopou BETEI € EQAPHOYT| KAl TEKUMNPIWVE!

eyypaowg éva emiolo ox£dio kal Tn diadikaoia avabewpnong.

34 To oxédio epidapBavel: Emioia amoteAéopara / aTdxXoug, Tig

83

84

8

o

86

<

88

89

dpacTnpIdTNTEG TTOU Ba avaAn@BoUV yia TNV ETTITELEN TWV
ETAOIWV OTOXWY, TNV TITAPakoAoUbnomn Twv £MSOTEWY TOU
opyaviopou 600V apopd TNV £THOIA ETHTEVEN TWV OTOXWY TOU
Kai xpovodiaypauuara kal diadikagieg yia Ty emavegéraon Kal
avabewpnon.

Ariv
Epwmiosig
Nai Oxi
Npay i 0 opyaviopog rroio Tpoy / o O
oxediaopo;
Eival Tekunpiwpévog / Katayeypappévog o £TA0I0G C O
oxediaopdg;
Eivai 10 £11010 OXEBIO EYKEKPIPEVO aTTO TO BloIKNTIKG [m] (m|
oupBoUAIo;
‘Exel n eTRoia Siadikagia oxed1aopoU £va KUKAIKG ] O
xapaktipa: 1. SMART o16xo01 (objectives) 2
éveg Baoikég dpac 3. Ta peTpAoipa
amoTeAéopaTa Kal 4. 01 OKOTIOl Kail 01 aTOX01 avaBewpolvTal,
7 ‘Exouv oupmiepiAn@Bei kai Ta 4 Bacikd otoixeia (epwrnon No
86) yia Tov KUKAIKG OXEBIaopO;
To medio G Tou oxediou av piveTal o€
Siaotnpa 12 pnvay;
Eivai 10 £1j010 OXEBIO KOIVOTIOINUEVO GTOUG EpYalopévoug; [ 0

FC PC NC ZxoéMa amd Tov eAeykTri

Tapabéore ta anapaima oroteia (OpES) Epapuoyig Ta 0xoia avalTodvIal Kuté TV EoTEPIX TapaxoAotiNa GoTE 0 EAEYKTG Va SlameToe TV aROTEALOpaTI

EAeykTiig EQapHOY TOVS

Nai  Oxi
- u
LI |
LI |
- =

O
" =
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2YNEXHZ BEATIQZH
KukAog ouvexoUg BeATiwong
Kpimipia

35 O opyaviopog €xEl pia TUTToTTOINpEVN SIadIKATIA YIa T CUVEXT]
BeAtiwon Bdoel evog kUkAou BeATiwong.

36 O opyaviopdg TTpoadiopilel Toug SEIKTEG ATTOB00NG yia TN
HETPNON TWV ATTOTEAEOUATWY TWV Spaoewv BeATiwWONG.

At
Epwriioeig
Nar  Oxi
90 G pia ] HOPYA yia Ta (] a

ol i 0 opy
oxédia (projects) ToloTikiig BeAtiwong
9

To ouotpa BeAtiwang éxer éva kukhiké (PDCA) xapaxriipa 0 0
1. NpoBAeTépevwy SpAcEwWV ETTEUENG TwV OTOXWY 2. TNV

uAoTroinon Twy Spaoewv 3, METPNONG TWV GTTOTEAECHATWY

Twv dpdocwv kal 4. Epappoyrig SIopBwTiKwV PETPWV,

92 "Exel 0 opyaviopog Tekpnpiwon 8o pérpwy BeAtiwong / (] (m]
[ f LV TTOU 0 KGBE Xpovo;

93 Texpnp! 0 opy! oG Ta € Twv OXEdiWV I (m
(projects) Troloikiig BeATiwong;

94 KaBopilel o opyaviopdg Toug SEIKTEG yia T PETPNON TWV r (b ]
QMOTEAEOUATWY TwV Spaoewv BeAtiwong:

FC PC NC ZxoéAia amrd tov eAeykTh

EAeykrrig
Nai Oy
0O 0
O
= .
LI |
LI |

TNapabéore T anapaimyra oTotyein (POPES) EPUPHOYIS Ta 0RO AVALTOHYIAL KATE TNV EOOTEPIKY
Epappoyi Toug

GoTE 0 EAEYKTAG va

my
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37

38

95

96

9

9

98

10

o

ZYNEXHZ BEATIQZH

Mpoooévra kai eEEAIEN TOU TTPOCWTTIKOU
Kpimipia

O opyaviopog £xel Eva oxEDIO yia TNV KATAPTION Tou
TIPOOWTTIKOU, TNV avarTugn kal Tnv utroaTipién Tmou Bacilerai
aTn ouykévipwon oToixeiwv avadpaong (feedback) ot eroia
Baon kai oTn dECPEUON Yia TN PN El0QywYr dIAKPITEWY yia
Aoyoug nAikiag, avarmnpiag, uAou, QUANG, Bpnokeiag
TIETTOIBATEWY Kl YEVETHOIOU TTPOCavVAToANIopoU.
H opydvwon éxel pia oAk} oTparoAdynong kai diatipnong
TIPOOWTTIKOU TTOU TTPOWBEI TNV ETTIAOY TOU KATAPTIOPEVOU
TIPOCWTTIKOU BaTIOPEVN OTNV ATTAPAITATEG YVWOT, TIG
BECIOTNTES Kal TIG EIBIKOTNTEG.
Arov

Epwriioeig

Nai  Oxi
Te LVETQI N TIOAITIKA TOU OpY pou yia v O 5|
uTraAAfAWY;
TeKUNPILVETal N TIPOOEYYION Yia Ta TTPOOOVTa Kal TV &
avamTugn Twv uraAAfAwy;
Nepiéxer n i 1. Npoaéyyion g 2 0
Karaprion kai avammugn Tou Tpoowmikol 3. Mérpa kat
SpactnpidtnTeg 4. MéBodo yia va eAéyEel To emBupunTod
amoréAeopa kai 5. Npodiaypagég epyaaiag yia Toug
uTTaAAIAOUG TIOU OUPHETEXOUV OTNV TIapoxn uTinpeoiag;
Eivai éva Ta KpITHpIa Kai
Tou opyaviopou; e " D :]
A i 0 opy ™mnv Twv E
utraAAfAwY TTou epTTAEKOVTAI GUECG OTNV TIAPOXT
UTTNPECILV
H erioia €kBeon oxeTKa pe TV exmaidevon / karaprion Tou E [:

TIPOCWTTIKOU TEPIAGPBAVEL: 1. TOV apiBP6 TwV NUEPWY Yia
v kar@pron / ekraideuon n omoia cupBaiAer otnv
avamnTugn Tng TEXvoyvwaoiag 6oov agopd Tnv uhotroinon Tng
utnpeoiag 2. Tov apiBpég Twy FTE etnaiwg (Tou
TIPOCWTTIKOU TTIOU CUMUETEXEI GUECT OTNV TTapoxr}
UTINPECIWV OF EEUTINPETOUPEVO) Kai 3. ToV apiBpd Twv

AAAwV TIou 3 omv Kal
ekmaideuan Tpodiopiopéva yia kaBe emiTedo ekmaideuong /
karapmiong. (Baoikn, mpoxwpnpévn, uynAol emmédou
ekmaidevon / karaprion);

FC PC NC ZxoAMia amd Tov eAeykTii

Tapadiiote ta anapaimta oTouEia (POPUSS) EPUPHOYIIS T 0RO AVAZNTONVTAL KaTh TV ECWTEPT AAPAKOAODINEN HOTE 0 EAEYKTS v SBTEThE TV aroTEksopata)

EAeykTig epapyoy Tovg
Nai  Oxi
LI ]
[ ]
L
O
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NioTa eyypapwyV / OXETIKOU UAIKOU

[, o 7 OXETIG UAIKG OF GUIA TH POPHG GITNONG)

NOOAWN=00ONOOAON=

dddadadada

18
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I') Epotpotorioyro 6g0tepov otadiov TG EpeEvvag

Epotnuatoroyro

20OTNHO 010G PAMOIG TOLOTNTOS 0TV anoKaTdoTaoT) - L. ALILA.

TI'a Ty o10axtopixy dwaTpifin ue titio

«Aéroioynon ko Ihotoroinon Kévipwv Aroxardetocns Avarpwvy
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Ewoymyn - Oonyisg copurinpoong

Y10 mhaicio piag perég tov Tunuatog latpikng tov [avemotuiov Kpnimge, oty omoia evtdocetal oty eKtovnon ¢ S180KTOPIKNG LoV SLoTpIPnc Le
Oépa «A&LoAOYNON KOl TTIOTOMOINGT KEVIPOV QIOKOTACTOCNG OVATP®VY, £yl ouvtaydel Eva epotnuatordyo avtoagloldynong tomov checklist, ue oxomnd
™V HEAETT, TOVL KaTh OGO gival SuVoTh 1) ONOLPYI. -OG0oV aPOPd T JTPLPN Kol LOVO- EVOG TPOTOHTOV EAANVIKOD GUGTHLOTOG BEATIOONG TG TOLOTNTAG
oTNV amoK0TAoTooT. TOo EpOTNUATOAGYIO UE TNV EX@VLUIN «ZVoTNUe S10GQAAIoTG TTo10TNTOC TNV omokotaotaon - L. ALILA.», amoteheitan amd ovo pépn,
TO TTPAOTO AVTOAEIOAOYNGNC Y10 TOV OPYAVIGLO - TAPOYO VANPESIDY OMOKATAGTACNG Kal TO OEVTEPO TIG ATOYELG TOV TaPHYOV, OGOV APOPd. TNV KUTOVONGT TOL

EPMTNUOTOAOYIOV KOL TV YPNCYLOTITO TOV.

Moapokar®d copainpdcte pe X 6Ta YKPL KOVTOKLO, 6T 8£E1d 6TRAN Tov 1% kan 2 pépovg Tov spoTratoroyiov, £av 1) ardvtnon cog sivar OsTIKN.

H perétm €xet AaPet doeta and to Emotpovikd Zopfovito tov N. ITAI'NH kot éykpion amd v enttponng nOkng kot deovtoroyiag Kol To dgdonéva dev Ba.

onuocoromOovy nue Kovivay Tpomo Ko cEVaNPETOVY OTOKAEIGTIKG KOl HOVO EPEVVIITIKOVE GKOTOVS 6TO TANIGLY TC OL0UKTOPIKN G otaTpiffnc.

IMo omowadnmote mepartépm devkpivnon gipan ot didbeon coc.

206 EVYOPLOTM EK TMV TPOTEPWV
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Yrovyeia Tapoyov-0pyYaAVIGHOV™

Erovopia:

AwgvBuvon:

Tniépova, fax., email:

YrevOvvoc:

AvTikegipevo mapoéyov — eEedikevon:

*Aev Oo. dnuoocioroinBody, amdo. amoTteAoDV TEKUNPIO THS OLEVEPYELOS THS EPEVVAS , EAV TODTO {NTHOET OO TNV ECETATTIKY EMITPOTN KoL UOVO QUTH.
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Mépog 1° - Tdotnpa drac@dieng mordtntag oty omokotdotoocn - .ALILA.

HI'EXIA

=

."Exel 0 mapoy0g amokatdoToonG TEKUNPLOUEVO TO OPULLM, TIV OTOGTOAN Kol TIG ETAPIKES 0&ieg;

2. O gpyalouevol yvapilovv To Opoua, TV ATOGTOAN KOl TIC ETOPIKES a&ieg;

3. 'Exgel 0 mapoyog vanpecidv amoKaTAoTOOG it TEKUNPLOUEVT] TOATIKY TO10TNTOC;

4. T'vopilovv ot gpyaldpevol yvopilovv TNV TOAMTIKN TOWOTNTAG TOV TOPOYOL OMOKOTAGTACTG;

5. Ot gumhekdpevol EOpeig EYouV T SLVATOTNTO Y10 AVATPOPOSITNON;

6. Etvor ) avatpo@oddtnon texunpiopévn;

7. Etvar o1 mAinpogopieg d1abéoiieg;

8. O e&mtepikol gumiexopevol yvopilovv T TPOYPAULATO KOl TIS VINPEGIEG TOL TPOGPEPOVTAL,

9. Eiva1 n dwadikacio Tov 16100 TPOYPAUUOTIGHOD TEKUNPLOUEVN;
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10. Eivot 1 d10d1kacio Tov TG0V TPOYPUULATIGHOD EPUPOGIEVT] KOl avabempnLéEV TEPIOdIKD,;

11.’Exel 1 d1ad1K0Gio, Tov €TI0V TPOYPUUUOTIGUOD EVO KUKATKO YOPOKTPOL;

12. Eivot 1o €T010 0%€010 EYKEKPIUEVO ATTO TO SLOIKNTIKO GLUBOVALO;

13. O 7apoy0g amoKaTAGTOONG CLAAEYEL TNV AVATPOPOSATNOT ATd TOVG EUTAEKOUEVOVS POPEIC TNV KOWVOVia,;

14. Mzopei 0 TapoY0g AmTOKATAGTOONG VO, TTUPOVGIUCEL OTO, ATOTEAEGLOTO. GTNV IKOVOTTOINGOT TOV OVAYK®DV KOl TPOGOOKLMY TNG KOVMmVING;

15. Eivai o Tapoyog omokaTdoToong ELTAEKOUEVOC GE dpacTNPOTNTEC PACIOUEVES OTNV TOTIKT KOWV®VId;

16. Mzopei 0 Tap0oY0g AmOKATACTOONG VO, TUPOLGLAcEL 0modeielc amd v tpooTiféuevn a&io Tov otV Kovmvia,

MMPOXQIIIKO

17."Exet 0 mhpoyog 0moKaTAGTOONG TEKUNPIOUEVT] TV TOALTIKT KO TO. KPLTHPLOL Y10 TNV TPOCANYT TPOSMIIKOV OTMG KO TIG [T S1KPIGELS;

18. Eivot 1 TpOcAnym Tpos®mmikod Kot 1) S1THPoT TG TOALTIKNAG TOV GTNV EMAOYN UE BAGT TIC YVAGELS, TIG IKOVOTNTES KO TIG OPHOSLOTNTEGS;

19.’Exet 0 mhpoyog amoKaTAcTOoNG TEKUNPLOUEVO TNV TOALTIKT Y10, TV amacoyOANGT Kot TO VORoOETIKO TAAIG10;
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20. O mhpoyog amokaTaoToon 0EI0A0YEL TIG GLVONKES EpYACTING TOV TPOCOTIKOD Kol TNG O101kNoNG;

21. Eivat 10 6%£010 Y10 To TpOGOHVTO TOL TPOCMITIKOD, TV avaTTLEN KOl LVTOGTNPIEN TOL TEKUNPIOUEVA Kot 0EI0A0YNUEVE ETHCLO,;

22. O whpoy0¢ amoKaTOCTUCNG SL0TNPEL APyl Yo TV KUTAPTIOT TOL TPOSMOTIKOV Kol TNV a&loAoYE;

23."Eyovv tpocdiopiotei, kabopiotel kot Tekunplmbel ol amaithoelg ETOPKELNS VI TO TPOCOTIKO:

24. Emove&etaleTorl TEPLOdKA 1) amwdS00T) TOV UEADY TOV TPOCOTIKOD TOV EUTAEKETOL GUESH GTNV TTOPOYN VANPECIDV TPOC TOLG

€ELMNPETOVLEVOLG;

25.Ey€l 0 TOp0oY0C OMOKOTAGTAONG L0 TOATIKY KOl piot S1001KaG10L Y100 TV EVEPYO GUUUETOYN TOV TPOCOTIKOD GTO GYEOOCUO KoL TNV

a&lordynon g vnpeciog;

26. Exel 0 Tpoy0g amoKaTaoTooNS 0PYEL0 YO TV avaTPOPOdOTNGT) and TO TPOCOTIKO Kot 0&l0A0YEL AVTNV;

27. O mhpoy0g AmOKATAGTAGN G, LETPA, KATAYPAPEL Kot avafempel TNV 1KAVOTOiNGT Kot TO KiVI|TPO TOL TPOGMTIKOV;

28. O Tapoy0g amoKOTACTUONS £XEL OE EPAPLOYN UNYOVIGHLOVG Y10 TV OVOYVAOPLCT] TOV TPOSMTIKOV;

AIKAICMATA
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29.’Eyel 0 Tapoy0¢ 0moKaTAoTAoNS XOPTH SIKOIOUATOV GOUP®VE LE TIC 01eBvelc cupuPdoelc Yo Toug eELaNPeTodIEVOUG;

30. Eivat 640 10 Tpocomikd Kot 01 €0ELOVTEG EVIILEPOL Y10, TO, STKOUMUOTO KOL TIC VITOYPEDCELS TV TPOCHTMV TOL EEVANPETOVVTOL;

31. Mmopei 0 TaPpOY0G ATOKOTAGTUGTC VO TOUPOVGLAGEL ATOOEIEELS Yol TNV EVUEPMGN TOV ATOU®V TTOL EELANPETOVVTOL OGOV APOPd T,

SIKOLMULOTO KO TIG VITOYPEDGEL TOVG;

32. Eivat ot eEuanpetodpevol YVAOGTES TOV STKOIOUATOV KOl TOV VITOYPEDCEDY TOVC;

33."Ex&l 0 TapoY0C OmoKATAGTACTG TEKUNPLOUEVO GOGTNILO SLoEIPIoN G KOToyYeEAIDV TToV EAGPUAIlEL KOUTAAANAN KoL OVTIKEWEVIKT EPEVVOL;

34. O nhpoy0¢ amoKaTACTUCNC TAPOVCIALEL SIPAVELN OTO OTOTEAECUATO, GTO GUGTIILO SLOYEIPLONG TOPATOVDV;

35. O mpoy0g MoK TAGTUOTG OTOSEKVIEL TV VITOGTHPIEN TOV TPOG TNV AVTOSIAOEST TOL OTOUOV TToV e&vaNPETEiTOL;

36. O mhpoyog amoKaTAGTAoNG OEOAOYEL TIG EMOOGELG TOL GYETIKA LE TOV GERACUO TOV SKOUMUATOS TNV CLTOOLIOEST| [LE TO TPOCOTO TOV

e€umnpetovvral, o eTfola Baon;

37. O Tapoy0g amOKUTAGTUOTG EVILEPDVEL TAL ATOLLA TOV EEVTNPETOVVTAL GYETIKE LE TNV TPOGPUGCT) TOVG GE VIOGTNPIKTEG KAl / 1| ATOpa TOV

Ba Tovg vrootpi&ouv;
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38. O whpoyog amokaTaoTaonS 0E0AOYEL TIG EMOOGELG TOL GTN SIEVKOAVVOT) TOV OTOU®Y OV e£VNPETOHVTOL GTO VA £OVV TPOGPaon G€

VTOCTNPIKTEG Kot / M dropa tov Ba toug vootnpi&ovv, o etoila Paon;

AEONTOAOITA

39. "Exel 0 Tapoy0C OmOKATASTAUCNG TEKUNPIOUEVT] TIV TOALTIKY TNG OYETIKA UE TN 6E0VTOAOYIO TOV avTIKOTOTTPilEL TV 0EI0TPETELN TOV

0TOU®Y OV eELTNPETOVVTOL KOl TNV TPOGTAGIN TOVG QO 0OIKOLOAOYNTO Kivouvo;

40. O 1ipoy0C OTOKOTAGTACNC EVILEPDVEL TO TPOCOTIKO (GVUTEPIAAUPAVOUEVOV KoL TMV E0EAOVTOV KOTO TEPITTMOT]) Y10 TNV TOALTIKY

GYETIKA LLe TN 0€0VTOAOYI KO TIG apy€C Kat TIC a&iec IOV SEMOLY TI CLUTEPLPOPA GTNV TTAPOY| VINPECIHV;

41.’Exgl 0 TApoy0g amOKATAGTAOTG TOALTIKES KOl SIOUKOGIES YIoL TNV TPOANYN TNG CMOUATIKNG, WUYXIKNG KOl OLKOVOULKNG EKUETAAAELGNG TOV

aTOLOL OV gEvmnpEeTEiTAL;

42. O mhpoyos OmMOKOTAGTACNG OEOAOYEL TV OMOTEAEC LOTIKOTNTA TG TOALTIKNG TOV Y10 TV TPOANYN TNG COUOTIKNG, WUYIKNG KOl

OLKOVOUIKNG EKUETAAAEVOTG TOV aTOLOL oL e&umnpeteitay;

43.’Exgl 0 Tapoy0g amoKaTAGTAOTG GYEA0 VYIEWVNG KOl CPAAELNG;

44. O napoyog amoKatdcTooTg Tpocdiopilel Ta pHETPA Yol T SLUCOAMOT] TNG VYELOS KOt TG ACPAAELS;
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45."Eyxel 0 Tapoyog amokatdotacng Kabopicel éva cOVoro apydv, a&ldv Kot 10d1kacidV (KOSKAG dE0VTOA0YING), Y10 T SICPAAIGT) KOl TOVG

KOVOVEG IOV SIETOVV T GUUTEPIPOPE. GTNV TOPOYN VITNPECIOV;

46. Eival 10 mpocomikd (GuumepAopuBavouévey Kat v e0EA0VIMV KATE TEPITTMGCT) YVMGTES Y10, TO GOVOAO TMV APV, 0&IdV Kot

SL0SIKOGLDY OV SETOVV TI| GUUTEPLPOPE GTNV TAPOYT VINPECLDV;

47.’Exgel 0 TAPOYOG OOKATAGTOOTG LI TOALTIKY KOl S1OTKOGIES Y10l TN SLUCPAALGT] TOV GITOPPNTOL, TNV KATOYPUPT TANPOPOPLOV KOl

TPOGPOOT| GTO TPOSHOTIKA OEdOpUEVQL

48. O mipoyoc OTOKOTAGTAONC OVADEDPEL TNV TOALTIKY| KOl TIG SI0OTKUGIES Y10 TNV EUMIGTEVTIKOTNTO,

49. "Eyet 0 TApoY0G amoKaTaoTooNg KaHopiceL Kol KOWOTOMGEL TOVG POAOVLS Kot TIG EVOVVEG TNG S101KNONG;

50. Exgt 0 mipoyog anokatdotacns Kafopicsl Kol YVOGTOTOMGEL TOVG POAOVS KoL TIG €VOVVEC TV OPUOSIOTHTOV TOL EUTAEKOVTOL GUEC O [LE

TG TOPEYOLEVESG VINPECIES GTA TPOSMTO, TOV EEVTNPETOVVTAL,

XYNEPI'AXIEX

51."Exgl 0 TapoY0G OmOKATAGTACTG GLUVEPYAGIES UE KOWVMOVIKOVS ETAIPOVS, YPNIOTOO0TIKODS OPYUVIGILOVG KOl OPYOVMGELS TOV

eEumnpeTovpéEVOV;
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52. O napoyog amokataotacng a&loloyel v tpootiféuevn afio TV GUVEPYUSI®MY TOL GE TOKTIKY Pdon;

53. Zmv avantoén tov VANPESLDY, 0 TAPOYOG ATOKOTAGTAONC TEPAUUPAVEL TOVG EEVTNPETODUEVOVG, TOVE YPNUOTOOOTES KO TOVG

UEAAOVTIKOVC EEVLANPETOVUEVOLG;

54. O nhpoy0¢ AmoKATAGTUCNG EUTAEKEL OXETIKOVS EEMTEPIKOVG GLUVEPYATEG GTNV AEI0AOYNOT TOV AVOYK®DV;

XYMMETOXH

55. "Eyel 0 TApoy0¢ 0mOKATAGTOCNG M TOATIKT Kot O10OTKOGIES YioL TV EVEPYS GLULETOYN TOL 0TOHOL oV eEvmnpeteitan oty aloldynon

KOl TO GYES0G O TV VINPECILDV;

56. Ta dTopo mov ££VANPETOVVTUL GUUUETEXOVY GTIV OELOAGYT|ON TV OVAYK®OV, TO GYESIOCUO TV VANPESIDOV Kot TNV a&loAdynon;

57."Exovv 10 péTpa, ol SpacTNPLOTTEG KO 1) TTOALTIKY] Y10l T GUUUETOYN CLUEMVNOEL LE Ta TPOGMTO TOL EELRNPETOVVTAL 1] TOVG

EKTTPOGMTOVS TOV ATOUMV OV eEVTNPETOHVTAL

58. O mhpoyog amokaTacTaonG EnoveSeTalet Ta LETPA, TIG SPAGTNPIOTNTESG KO TNV TOALTIKT] Y10 TT] GUULETOYN TV OTOULMV TOV

eELTNPETOVVTAL 1] TOVG EKTPOCHTOVG TV ATOUMV TOL EELTNPETOVVTAL GE ETNGLA PACT;
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59. O époy0g amoKaTAGTUCN SIEVKOADVEL GUGTNUATIKG GE OTOMIKT BACT) TNV EVOLVAL®OGT] TOV ATOU®Y TOL EEVTNPETOVVTAL;

60. "Exetl 0 Tapoy0¢ 0moKatdotaong eXTHYEL ALTO ATOTELEGIOTO TNV EVIGYVOT TNG EVOLVAUWOOTG TOV ATOU®Y oV VTN PETODVTAL

61. 'Exel 0 Tap0oY0C 0moKOTAGTACN G TPOGIIOPIcEL To LETPO Y1aL TN ONpLovpyio evog TEPPAALOVTOC EVOVVALMONC LEGH GTOV OPYOVIGUO;

62. O mhpoy0G ATOKATAGTUCNG EKTALOEVEL TO TPOCOTIKO Y10, VO SIEVKOALVOEL 1] EVOVVALMOT T®V ATOU®V TTOL EEVANPETOVVTAL;

MMPOXQIIOKENTPIKOTHTA

63. "Ex&l 0 Tapoy0C 0moKaTAGTACNG EVIOTIGEL TIG OVAYKES Yo To onuepva eEvanpetovdueva dTopo 1 avtd mov o e&umnpetnOolv;

64. O nhpoy0G ATOKATAGTUCTC TPOSPEPEL TIG VANPESIES TOL oTNV 7o Polikn| Tonobesia yio To Tpdcwmo mov e&vanpeteitan evanpetnOnke,

TG OIKOYEVELEG KO TOVG (PPOVTIOTEC;

65. 'Ex€tl 0 TapoY0G 0moKATAGTAONG EVIOTIGEL TIG AVAYKEG TV YPNUATOS0TOV Kl GAA®V EEMTEPIKAV EVOLUPEPOUEVAOV UEPDV;

66. O mhpoyog amokatdcoTaong Kabdopilel To TOc0GTO EMTVYING (OV) TOV VPIGTALEVOV TPOYPUUUAT®V;

67. O Tpoy0g ATOKOTACTUONS TAPEYEL VIINPEGIEG Pe PAOT TIS OVAYKES TV OTOLMV TOV EEVTNPETOVVTAL;
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68. O Thpoy0G ATOKATAGTUCTC KATAYPAPEL TIG OUMICTONEVEG OVAYKESG KO TIG TPOGOOKIEC TOL 0TOUOV oV e&umnpeteitan o€ £va ATOUIKO

Yyédio;

69. To Atopkd Zyéd10 TepLEYEL OLEG TIC TAPOUUETPOVS GYETIKA LLE TNV OTOKATAGTAGCT] TOV EEVTNPETOVUEVOV);

70. Zoppovnonke Eeywpilotd kdbe Tpoypappa omd T0 TPOSMOTO OV EVTNPETEITOL 1] TOV/TIV KNOEUOVA TOV/TNG;

ITAHPOTHTA

71. Eivon ot Baocikéc 61001Kaciec Tov Tapdyov OmoKATAGTAONG TPOCOLOPICUEVES, TEKUNPLOUEVES KOl OVODEDPNLLEVES TAKTIKA;

72. O1 Bacikég d1o01Kacieg TOV TaPOYOL OTOKATACTAUCT|G GCUUUOPPDVOVIOL LE TNV GTOGTOAN TOL OPYUVIGLOD, TNV TOALTIKT TOV Y10, TNV

TOLOTNTO, KO TIG OVAYKES TOV YPNUOTOS0TOV Kot GAA®Y EVOLOPEPOLEVMV;

73. O Tipoy0g amoKaTAoTOCNS TOPAKOAoVOET Kot emaveEetdlel TaKTIKG TV AmG306T TOV;

74. O mhpoyog AmoKATAGTACNG SlEVEPYEL ECMOTEPIKOVG EAEYYOVS Kot dlatnpel apyeio YU avTovg;

75. llpaypatonoeital a&loAdynor GYETIKA LLE T GLVEYN TOPOYN VANPECLDY GE TN PAon;

76. O Tapoy0g anokaTaoTaons EQapuolet PETpa yio v eE0CPAALON TG ASIGAEUTTNG TAPOYNG VINPECIDV;

171




77. O mhpoyog AmoKUTAGTACTC EVTOTILEL KO AVAPEPEL TO EUTOII0 BTN GUVEXELD TV TPOYPUUUATOV TOVL Kot TNV TpOcPacn 6€ avtd;

78. O whpoy0g amoKaTOGTOCNG AEITOVPYEL VANPETiES OV YopakTnPilovTal amd pUia SIETIGTNOVIKT TPOGEYYIGT] OGOV APOPd To TPOCHOTN TOL

e&umnpetovvtal kol To AToUKO ZyEd10 ToVG;

79. O whpoyog amokaTaoToonG doc@aiilel 0Tt | TowdtnTo TC (NG eivar cuykekpuévn kat kabopiletal amd kdbe TpOGHOTO KOV TNV

owKoy£€velo, Tov Aappdvel v vanpeoia;

80. Eivat ) omoTelecatikoTnTo TV TPMOTOPOVAIDV Y10, TV TOLOTNTOC LETPNOIUN KOl AVOPEPOLEVT);

81. O ndpoyog amokataoTocn TPocdlopilel Tig dE10TNTEC Kal TIG IKOVOTITES TOV TPOCMMIIKOV Y10, TN PeAtimon ¢ motdtntog (mng Tov

aTOL®V OV eEVTNPETOHVTAL,

82. O mipoyog anokotdoTaons 050 oYEl TIg 0eE10TNTES KOt TIG IKOVOTITEG TOV TPOGMOMIKOV Yia TN BeATioon tng motdttag {mng TV aTOU®V

oL €EVMNPETOVVTOL GE TG0 Pdon;

IMPOXANATOAIZMOX XTO AITIOTEAEXEMA

83. O mapoy0g amoKUTAGTOOTG LETPA TNV OTOS0CT TOL TOKTUKA,;
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84. Ta amoteAéopato TG EMLYEipNONG KOl TNG ATOS06NE 0EIOAOYOVVTOL aTd aveEApPTNTO EEMTEPIKO POPEQ;

85. O mhpoy0g aAmToKATAGTUCNG LETPA TO OTOTEAEGLLOTO KO TOL OPEAT] TOL ATOUIKOD Xyediov;

86. O mhpoy0¢ AmOKATAGTUCTC LETPA TO OTOTEAEGLLOTO KOl TOL OPEAT] GE GLAAOYIKT Paom;

87. O napoyog amokataoctoong a&loloyel v tpootiféuevn a&io TV OmOTEAEGUATOV TG EMLYEIPNOTG Vi ¥PNUATOOOTEC Kot

€ELMNPETOVLEVOLG;

88. O ndpoyog amokatdotocong a&loroyel v tpootiféuevn afia TV LANPESIOY Y1 TNV TOLOTNTO {ONG TOV ATOU®Y TOV EEVTNPETOVVTIOL;

89. O hpoy0¢ amoKATAGTUCTC LETPA TV IKAVOTOINGT OAMV TV EVOIUPEPOUEVOV UEPDV;

90. O mipoy0g MoK TACTUONG SL0oPUAILEL TNV EVOESEYHEVT KOL OVTIKEWEVIKT] LETPTOT TG IKAVOTOIN GG TOV EVOLUPEPOUEVOV;

91. Etvau m €kBeon yio ta opyeio Kot 1o OmOTEAEGLLOTO YVMOGTOTOMLEVO GTOVS EVOLIPEPOUEVOVS GE KOTOVONTH YADGGO KOt LOPPT;

92. Ta apyela oyeTiKd Pe To OTOTEAEGLATA TEPIAAUPAVOVY TNV TPOCOTIKTY AVTIANYT KoL TNV eniTeEvén;

93. O Tapoy0g AMOKATAGTUCTG AVAPEPEL TNV EXLOOCT TOL GE OAOVS TOVG EUTAEKOLLEVOVG;
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94. O nhpoy0¢ ATOKATAGTUCTC OVAPEPEL TOL ATOTEAECILOTO, KO TO, EXITEVYUATA, TOV TOKTIKA,;

YXYNEXHX BEATIQXH

95. O whpoy0og amoKaTAGTUCNC EPUPLOLEL £V TEKUNPLOUEVO GUGTNIA BeATiOonC, To omtoio yapaktnpiletal amd évo KUKAIKO TPOTOo, KATd

PDCA;

96. Ta amoteAéopato TV oYediV Yio T PeAtion Tng TodTNTOG TEKUNPLOVOVTAL,

97. O wapoyog amokataoTocnG Kabopilel deikTeg EXOOGEMV Y10, TN LETPTOT| TOV ATOTELECUATOV OAOV TOV GYediV Yia T Peitinon;

98. O ndpoyog amokataoTocng Kabopilel 6TOYOVE Kot LETPA T OTOTEAECILOTAL,

99. Mropei 0 TAPOYOG ATOKATAGTACTG VO EMSEIEEL KAIVOTOLOVG TPOTOVS EPYAGING KOl OVAOVOHUEVES OVAYKES TV EVOLUPEPOUEVMV;

100. O mépoyog amokatdotacns dtayepiletal, TapakoAovdel Kot KataypdQeL KAVOTOUIES;

ENTOIIIOTHTA

101. O mapoyog amokatdctaomng Aapupdvel vtoyn Tov Tig WaitepES cLVONKES TOL emKpatovy 6TV EAALASQ oyetikd pe v TpocPaciudtnta;
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102. Eivar ot epyalopevol EKmaldevuévol MoTE va TPocapuolovy TeXVIKES Kot dladikacieg ota EAANvikd dedouéva;

103. Aoppdvetar voyn o WitePOg N 11 POAOG TNG OLKOYEVELNS, OTTOL VPIGTOTAL,

104. Kotoypdpoviol GTaTIoTIKA SESOUEVE GYETIKE (e TNV EVTOTLOTNTA TOL EEVANPETOVUEVOUL;

105. Yrapyet avtoiloyn yvodong Kot TAnpoeopidv LeTa&d GAAmV TapoymV TopOUol®V VInpectdv otnv EALGda;

106. O mapoyoc 0mTOKOTAGTACNC S10TNPEL GTATIOTIKA GTOXELD GYETIKG e TNV ATOdOTIKOTITO, KO TNV OTOTEAECUATIKOTITO TNG

OTOKOTAGTOONG, GTNV TOTIKY KOW®VIN TOV EEVMNPETOV LEVO);

107. O mépoyoc 0mOKOTAGTACNG EKTOLOEVEL EXAYYEAUATIKO 1) U1 TOLG EEVTNPETOVUEVOLG OTIG avaykeg TG EAANVIKNIC aryopdc;

108. O mapoyog amoKATAGTOOTG SOTNPEL VO EAAYIGTO KOl LEYIGTO XPOVIKO TEPIODPLO OTOKATAGTACNG;

109. Evnuepdvovtot ot EEuNpeTOVUEVOL Y10, TO. STKODLOTO TOL £XOVV KoL TIG VINPEGIEG TOL PITOPOVV VL AAPOVV LLE TO TEPAG TNG

OTTOKOTAGTOONG;

110. Yrapyet cvvepyooio kot avtoAiayn d€d0UEVOV Le GALOVS TapOYOLS Y®POV TG Evpdnng pe mapopolo 01kovopiKni KoTtdoToo;
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Mépog 2° - ATOWELS TOV TAPO)OV-0PYAVIGHOD

1. TTotedete 0t1 10 TOPHY EPOTNUATOAOYLO NTAV YPTCLLO;

2. "Hrov Kotavontég ol epOTNoELS KOl 0L OPOL TOL OVUPEPOVTNL GE QUTO;

3. ITiotedete 6T éva GOOTNUA SIUGPAAIGNG TOLOTNTOG GTNV OTOKOTAGTACT GUUPAAEL OeTikd ot Peltimon ™,

4. Thotedete OTL LTAPYEL AVAYKT) ONUIOVPYING EVOG EAANVIKOD GUGTHLOTOC SICPAAGT|G TOLOTNTOC GTNV ATOKATAGTAGT, BACIGUEVO GTIC

EMMVIKEG 10101TEPOTNTEG KOl OEOUEVTL,

5. Eivat 0 opyavicpoc 6og 1101 moeTomomuévog e KAmoto/o OGTNILO/TA S10GOEAION G TOLOTNTOG;

6. Ala oyoMa (umopeite va GUVEYICETE Kol GTNV EMOUEVT] GEAMDQ):
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KaToypagn dedopévav, 30

KEVTPO amokaTdoTaonS, 8, 9, 21, 28, 29,
38, 39, 40, 57, 65, 70

Kévipa Yyeiag, 28, 92

Kévtpo Amoxoatdotaong, 27, 70, 71, 72

KUK O StacpdAiong moldtntac, 22, 33

pévatlpevr, 21

vocokopegia amokatdotoong, 26, 28

voookopegia ypdviwv Tabncewy, 28

Tapoyn venpecwy, 21, 29, 30, 35, 81, 87,
132, 164, 166, 170

meAdreg, 9, 23

motonoinon, 7, 9, 13, 36, 39, 45, 46, 51,
53, 130, 132, 160

nwpounbevtég, 9, 23

TPOCOTOKEVTPIKOG, 52

npotoPdduia epovtida vyeiag, 38

Y.ALTLA, 10, 14, 52, 54, 58, 63, 159, 160,
161
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vanpeocieg vyeiag, 9, 22
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I'woodapro

1.

Avtoa&loldynon = H ecwtepikn a&loAdynomn tov tapdyov 1 YeVikd Tov
EVOLAPEPOUEVOD ot TOV 1010, G Eval pOTNIATOAOY10, TPV otd TN dtodikacio
eEmTePIKNG 00Oy ONC.

Kvxhog dacediiong movtntag (PDCA) = H xukhkn emavainyn S1001Kaciov
oL EacPaAilel TV emBvuN T TOOTNTO.

Yvykprrikny pedétn (Benchmarking) = H avtaAlayn otoygiov peta&y
OPYOVIGUAV LE GKOTO TN GVYKPLIOT] OTOTEAEGUATOV KOL TNV EPAPLOYT TOV
KATOAANAOTEP®V LEBOO®V Y1 TN OCPAMOT| TNG TOLOTNTAG GE CLYKEKPILEVOVG
TOUELG 1 KOl GTO GUVOAO.

Xvompa dtspdiions modvtntag = To chHoTNUO EKEIVO TOV LE TIG TPOSLYPAPES
oL 0€tEL O100QAAILEL TV OMOTEAEGUATIKOTEPT KOl ATTOSOTIKOTEPT] AEITOVPYIN TOV

0PYOVIGHOD TTOV TO £PAPUOLEL.
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